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Bill Rule:

W are attending the 42nd Annual Meeting of the National Acadeny
of Arbitrators at the Chicago Hilton and Towers in Chicago,
Illinois. It is Wednesday, May 31, 1989. M nane is Bill Rule.
| aminterview ng past President Rolf Valtin, who was President

of the Acadeny in 1975,

Well, to beginwith, how about a little information about your
personal background, where you were born, where you were raised,

where you went to school, that sort of thing.

Rol f Val tin:
Born in Germany and raised in Germany until 1938. M
famly, that is to say, ny nother and her three sons
were Hitler refugees. W left Germany in 1938, cane to
this country. Had quite the connections, the two
sponsors that we had, which was necessary to get your

visa, were two Quaker famlies. Through them | went
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to a Quaker boarding school in the Philadel phia area,
which lead to Snarthnore Coll ege, that's a natural
progressi on because that's al so a Quaker institution.
How ol d were you when you cane to America?
Al nost fourteen.
So you were probably fluent speaking in German and ...
Absol utely, no word of english

No word of english, and starting at

But that's the good way to |learn the english | anguage

because ...

You were in the seventh grade or sixth?

No, | entered ninth grade. | was in high school when

we cane to this country.

There weren't very nmany people, inmmgration wasn't a big thing,

so nuch, at that point intime. Ws it?

Well, yeah, it nust have been at the height of it. |
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nean, this is the years that they... these are the |ast
years of Htler before the war. The war started a year

| ater, Septenber 1, 1939.

What was your famly doing in Germany? What was your father

doi ng?

M/ parents are divorced. M father is a dentist and ny
nother is half Jew sh, which nmade us Htler refugees.
She had been a Quaker in Gerrmany and she had attended
what was called the Friends Wrld Conference in this
country in 1937 and established sonme ties which allowed

us to cone to this country. Swarthnore Col |l ege was

interrupted by the war. | served in Wrld War 11. |
had finished ny freshman year. | would have been in
the class of '46 at Swarthnore, | becane the class of

"48. Wth a degree majoring in economcs, mnor in
history. Was influenced by Dr. Frank Pierson, then

econom cs professor, still alive today, and a nenber of

t he Acadeny.

Ch, wonderful .

| nfl uenced enough by him you know you have to nmake
sone choices at that staige of life, that | was going to

enter, try to enter, a career in industrial relations.
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After college, | had one year in industry, at the

| onest possible level of an industrial relations
division, witing job descriptions for job
classification purposes. It was less than terribly
stimulating and | think that, in part, influenced ne to

do sone graduate work.

that job?

The job was in Philadelphia. M/ wife is from

Phi | adel phia she's also a Swmarthnorian. W narried in
*48 and she worked for. a publishing conpany and |
worked for worked, what was then, Sharp and Done. It

has now become Merk and Conpany, pharmecuti cal s.

| hope you bought lots of stock back at the begi nning.

| sure didn"'t. | don't know whether that was

fashi onabl e in those days. There was no noney | eft
over to do that. Anyway, | think one of the big
turning points inny life, and that canme about through
Frank Pierson's recomrendati on, when | said "Were is a
good place to go graduate school ?* He said "Here at
Penn because it has George Taylor." Everyone knows who
Ceorge Taylor is and he was so inspirational as a

| ecturer, | was just fascinated to go to his cl asses.
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| used to say it's as good as going to a basebal |l gane.
That was the height of what could possibly be
interesting. It was through himthat | becane truly
notivated to try to becone a neutral in |abor

rel ations.

Wiat were you getting? A nasters degree?

Yes. | got that by 1950. | talked to himabout, this
is what | really wanted to do, everyone knows it's

i npossible to break in as an arbitrator at that stage
of life and that stage of training inconpetence. He
suggested go with the Triple A becone a tribunal

clerk, because you'll be in circulation with the right
people. | did that for a year and then there cane an
opportunity to go with the medi ation service, Federal
Medi ation Service. | did that for four years, always
wanting to becone an arbitrator but not know ng how to
doit. A that point now, in 1956, | was inny early
thirties and presunmably had built up some conpetence so
that | mght be selected, but at that stage, this is
the dilenma, there was a famly. There were financi al
obligations and you can't just hang out a shingle
because yourenot going to survive on the one or two
cases that you mght get, at that stage. So, there was

al ways a question how And the real break cane when |
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got a call fromRal ph Seward, unpiring Bethl ehem S eel
and the steel workers, terribly overworked, casel oad
was too big and he had in fact been told "Get yourself
an assistant." Mich as Syl Garrett had been told that
at US Steel. | becane that lucky fellow | just could
not possibly get better exposure, better training and
better opportunity to be launched as an arbitrator.
Not only because he a great teacher but al so because
this was full time on a salary basis, sharing offices
wi th himand constant interchange, talk about probl ens

and cases. So | learned ...

You were going to arbitration school and bei ng pai d.

Exactly. A lot of people would have wanted the..

He's one of the finer teachers in the worl d.

Perhaps the best. | agree. And with enough work to
keep us both busy constantly. | stayed with Ral ph for
ei ght years and then nmade anot her basic decision to,
believing, rightly or wongly, | would al ways be
considered assistant i-f | stayed in that office, nade a
very hard decision, nade it to |eave himand to go on

ny own. That was in 1965.
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You certainly didn't have any trouble switching to your own ...
As it happened, it worked out fine. Yes.

When did you start getting involved with the Acadeny?
Through Ral ph, | think he must have busted all rules

and regulations. | don't know what they were at that

tinme. Nowadays, your supposed to have arbitrated for

five years. | got ny thiirty year pin |ast year, so
becane a nenber in 1958. | joined himin the fall of
*56. | think he nust have; filed an application and

endorsenent within a year and a half, or so, after
joined him Things were less formal in those
days. And of course, wth an endorsenent from
Seward, you could hardly mss. So, |'d been a
full time guy, bt in an assistant role, and only
for a year and a half. There we were, in '58 |

becane a nmenber.

How many nenbers were there at that tinme? Do you recall,

roughl y?

| would really be guessing because | have this
inpression that for a long time we stayed around two

fifty, but | think that was a little later. Probably
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fewer than two hundred.

that woul d be ny guess.

That generation of Mttenthal and Fallon. Fallon
becones a thirty year guy this year. M ckey MDernott
and many of us grewup, Fallon did not, but Mckey did
and Dick Mttenthal did, A Dybeck did, cane up through
what we call the "steel school" because there was so
much work in the steel industry that all of the
established arbitrators needed help. Harry Piatt did
and got Dck Mttenthal. Syl had JimSherman and then
M ckey McDernott, A Dybeck, ShyamDas, JimBilestein,
Dave Peterson, they're all nenbers of the Acadeny now
and they all had this route of training. | did on the
Bet hl ehem si de, ne and Ral ph Seward. Both Syl and

Ral ph survived as unpires in their respective jobs for
twenty five or thirty years and trained an awful |ot of
peopl e. Sandy Porter was the next one under Ral ph, Sy
Strongi n and Joe Sharnoff, Herb Fishgold, JimHarkless,
so there's a very large school of arbitrators who cane
out of the heavy case loads in the steel industry, in
the fifties and sixties. Now, you had a question of
vol ume of cases in early years, that's sort of academc
for ne because ny early years were those eight years

wi t h Ral ph, where we constantly had enough to do, just
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to satisfy Bethlehemand the steel workers, but Ral ph
sawto it that | would do sone outside work to, to get

goi ng and get establi shed.

How many cases were there a year in the Bethlehemand ...

| don't know, we were probably running about a hundred
decisions a year. But that's a lot in the steel

I ndustry. They tend to be difficult and conpl ex and
time consumng. Qhers were hel ping us, Peter ???? and
Arthur Stark and Terry Barrett, Lou AGIl and many
others. But in part, because Ral ph saw the inportance
of branching out and ny bei ng exposed to some ot her
parties, so | had the benefit both of staying busy in
t hose years and beginning to branch out. In tine,

| anded ny own smal |l unpireship, that was Al ano Steel
Conpany, nowdefunct. " By the time | stepped out, in
'65, to go on ny own, | should have been properly

| aunched. 1'd had enough exposure. |'d done enough
work, that | should have survived and fortunately did.
Vol ume of cases in the early years? No different
because of ny great fortune of going on a full tine
salary basis it was the same then as it's been ever
since |I've been on ny owh as a full tine arbitrator.
Applications to FMCS, Triple A state agencies and

ot her panels? Ralph sawto that early on. | don't



10
knowin '58 or '59, '60, whatever it was, and it
worked. There's a question here... Wit were the
greatest hurdles to devel oping an arbitrator career?
M ne were not the normal ones. The great hurdle is to
find people who will select you when your ready to
arbitrate. As we all know, anybody can arbitrate as
| ong as you get selected but it is very, very,
difficult to break in beca.use of the parties hesitation

to pick a green horn.

Everybody wants to read your last twenty five cases and it's hard
to get twenty five cases when your out trying to get your first

or your second or your third case.

Exactly.

There's no sinple answer to that and | suppose there never will

be. | don't know.

There will not be but I and sone of the others, the
steel people, had this great fortune that we got hired
on a full tine assistant basis, which certainly is a

way to overcone that hurdle.

What do you recall is your first job in the Acadeny? You cane in

in '58, do you recall what commttees you nay have served on?
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Vel |, the usual thing that happens to the junior guy in

the area, you becane the regional chair. R ght?

Absol utely, you had that distinction.

| had it |ike everyone' el se.

It's reverse seniority or...

What year was Pete Kelliher president? That was a
Washi ngt on neeting, and he asked me to chair the
arrangenents job, which also, all junior people in the
big cities, sonething sooner or later, that they have

to assune. That nay have been ...
Kel l'i her, 1964, president 1964.
k, | was arrangenents chairman that year.
He foll owed Sylvester Garrrett and just before Russell Smth.

Yeah, so that was an early job. Arrangenents chair is
very time consunming. | was put on the Menbership
Commttee when Larry Sarbell was chairnman and | think
that was '59 or '60, '61. Then, it's probably accurate

to say that ny first big commttee assignnent was as
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chairman of the Menbership Coonmttee and that was
Robben Fl em ng who appoi nted ne, that was the year we

went to Puerto R co. That, was ...

"74, '75 sonewhere inthere. Chno, the earliest tinme in Puerto

R co.

Yeah. ' 66.

Tell me about the Menbership Commttee in '66. Wat were your

probl ens? Are they the sane as probably the Menbership Commttee
is grappling with ...

Vel |, the problens, | always said, the trouble with
this jobis that it is just like arbitrating, in the
sense that, you've got to do a lot of research, study a
| ot of facts, when your all done you want sone nore
facts but you don't have thembut you have to nake a
deci sion. The standards? W nay have been sort of,

no, | think Larry sort of, informally, had the standard
of having been active, having arbitrated for sone five
years, naybe three to five years, and having sone fifty
cases under your belt. That's howwe translated, then,
and they still largely do, the standard substanti al
experience ... And, you know, we had case after case

we westled with. Some were close calls, sone you
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deferred and sone you said no to. | renenber one
application was on the part of a golf pro, who had
heard about arbitration aid thought it would be a
| ovely way to make a living, wth absolutely no
experience in the field. And here we have the
application, but that was a turn down, needl ess to say.
And then we westled with the, what was then called the
“two B' standard, and that went to people who had a
national reputation as scholars, which could be
substituted for experience as an arbitrator. There was
sone close ones on that. | had a wonderful comittee
because in those days you could, nore or |ess, pick
your own nenbers. Jerry BHarrett, JimHII and Scotty
OQawford and Lou GIl and ... So we, if you have a

coomttee with a lot of congeniality you can have fun.

D d you have ethics questions a" that point?

Yes, we had sone. That's a very good question because
we had one that was really fascinating. There was one
applicant, permt ne not to name hintl know he's
deceased today, w th substantial experience,' he had all
the goods to be admtted but sonehow JimHII had read
two or three of his decisions and, in reading them it
hit him "I think | read this stuff before.” | don't

t hi nk many peopl e know that. He uncovered those
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deci sions and brought themto nme and the proof was
sinply there. It was pure plagiarism It was
par agraph after paragraph, no quotation marks, no

footnote ...

How coul d you successfully do that? Wuldn't the parties

| think it was astounding that JimH Il woul d have

di scovered this. | think you can get away with it but
you can't explain it. Wak explanations about too
busy, and just did it in a hurry, should have put
quotation marks around ... | forgot, | think we
debated it strongly within the coomttee whether he
shoul d be talked to and told this is a no no and at

| east for going to have to wait a while before you
reapply or whether we said, that was the other
sentiment within the coomttee, this is so serious we
cannot ever admt you. | think we finally took the
former position and it becane ny lot to talk to this
man. Not a pleasant chore. | think we let two or
three years pass and then we took himand then he died
shortly thereafter. That was one true ethical problem
Then there were probl ens of being, at |east reports,
this is aterribly pushy guy, he's soliciting and you
woul d call people to see where that canme out. Because

we al ways, as you know, we had the standard not only of
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substantial experience and acceptability but high
ethical standards to be followed by the candi date
hinsel f. You have to apply that. But those were
i nfrequent problens. The normal problemwas to westle
with the casel oad and have the candidate, | said he
because | don't think we had any fenales in those days,

???? under general acceptability.

Most of those problens are still wth us.

| did that for five years. And then | trained Jack
Dunsford, no, Sammy Porter was on the comittee and
then Jack Dunsford came on and they started to take
over. Five years was a long tine and it's a tine

consumng job. Have you served on it?

No, | haven't had a chance to. I'mon the Board of Governors at

the nmonent so |'mexposed to sone of what they're going through.

It's like a case. You got to open that file and study
the facts and, beside fromthe nmechanics, you got to
get reference letters out but usually, of course, the
chair does all those things. And then you get input
fromthe nmenbers. It was less arduous then than it is
now because the nunber of applications were not as big.

| mean in recent times they, per year, thirty five or
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forty applications. Qur's were twelve or fifteen or

twenty, nmaybe.

It appears that it nay be slowing down a little. The overal
casel oad may be slowing down a little bit to because the unions

have had several difficult years.

Exactly, exactly.

What other jobs? D d you go fromthe Menbership to Presidency?

Wre you on the Board then, or do you recall?

O course, | was on the board. You know, both offices,
Board of CGovernors for three years and then becaane
vice president. | think |I conpleted ny Board work when
a call cane fromE i Rock, we either then, president
elect or president. | guess, president elect. No he
nmust have been president because you don't give out an
assignment like that until you' re president. He wanted
to forma coomttee which becanme called the

Reexam nation Commttee, to study the whol e business
about growth of the Acadeny, what did that nean

admni stratively, what about our nenbership policy.

And | o and behol d, he asked ne to chair that.

What year do you think that was?
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That was two years ahead of ny presidency because the
report fell due when | was president. Therein lies a
story. Here | was, chairman of the coomttee,
reporting on sone pretty controversial stuff and | was

al so president so | stepped aside at that point. But

It was a two year project.

Vell, Ei Rock was president in '73 and you were president in '75
so that commttee probably started to function in '73 and

functioned on in over to '75.
Exactly, exactly.
Tell nme what you can recall about that study.

| can recall it was a very good conmmttee.

Who was your coomttee? If you can recall.

Jack Dunsford, Phil Lynn, Irv Bernstein, Jerry Barrett,
Bob Stutz, Abe Stockton, Abe, | don't think you know
him He was one of our great stars who died, | don't
know, eight years or so ago out in New York. | think

|"ve given you nost of them It was a terrific

commtt ee.
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And your charge was to examne the whol e ball of wax.

Yeah, for exanple, Ei wanted to study the question of
whet her the secretary should get a full time assistant.
The very thing that we finally have resol ved, just |ast
year. Wiat happened to us was, we got into menbership
policy, which of course wais related to growth. Should
we change our policy? Are we becomng too big? Should
we join with Spider? W sent out surveys, big, long
surveys. That took quite a while for the comittee to
formulate the questions. | guess it was about a year
into our work, that we decided if we did nenbership
policy alone we were doing a lot. W asked Hi "Let us
exam ne that whol e question about what the standards
ought to be " But | think we woul d have done enough
and let soneone else do what it neans admnistratively,
what the Acadeny should go. And he agreed to that. ne
part I mght ???? for the sake of future presidents,
the idea of letting a coomttee, with a fairly sizeable
job, in advance, know, you' ve got two years to do this.
| think it's terribly inportant. | think a lot of
commttees have been handi capped because we're all very
busy peopl e and nost times ???? under the gun we got to
get a report in by the end of the termof the president
who appoi nted us. | think m stakes have been nade j ust

because you' re rushed. Wiere as, if you know in
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advance you got two years, it becane a very different

proj ect .

So what you're saying is that the president elect should appoint

sone comittees, when he's president elect.

Yes.

No. I'mnot saying that. |'msaying that the president
who has an idea. Now the problemis, that president
wants a subject of major concentration and wants it
done in his year. But, |, ny experience is it isn't
usual ly enough tinme to do it. So he just has to be
gracious, as Hi was. W'Il give you two years to do
it. Then, the Future Drections Coomttee, that Bill
Mir phy and Jack Dunnsford chaired, that was a two year

proj ect .

It was ???? by Ted Jones, | think, and then reported
two years |later under Byron Abernathy. That worked
better. That was a big deal, too. | was on that
commttee, with surveys and a lot of things to think
about and to debate. The trouble, you know, with the
singl e neeting, everybody gets together in Chicago to
save costs and then peopl e think about planes, you got

two or three hours there at the neeting. It's not
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enough tine to reflect. It's not enough tine to react
to what you heard at that neeting. So, that the idea
for a big undertaking, of a two year tine allowance, |
think, is pretty inportant. Anyway, the Reexam nation
Commttee, it spelled out, and it's published in our
annual proceedings, our report is, what we thought the
policy ought to be. W redefined the standards. W
reworked them W defined themand we made sone pretty
big policy decisions. It was under that commttee that
we deci ded advocacy work, in any form on the part of
an applicant would disqualify him W proposed and was
all accepted a grandfather clause, for those who were
al ready nenbers who were doi ng sonme advocacy wor K.
But, that was a very controversi al suggestion, because,
and there are very powerful argunents on each side. W
all know, that there are all kinds of advocates because
of their personality, their up bringing all the rest of
it, are perfectly good as arbitrators. But, we were
concerned with the other argunent that, in terns of our
posture toward the |abor managenment community, that we
really ought to be pure, and we couldn't live with the
proposition that you were taking peopl e who spent half
of the time as an advocate and half the tine as an
arbitrator. So, that policy was nmade. (e of the
deci sions we nade was that we want to stay with a

reasonably |iberal admssions policy. Not tighten it



Ddthe fi

21

up just to stay snmall in nunber. W said let size go,
| et's not change our adm ssion standards. An awful |ot
of young peopl e, who are hel ped, who are good and who
are hel ped by their nenbership and whomwe real |y ought
toadmt. So, we kept it quite as liberal, as we had
applied it ten years earlier. Trying to think of the
maj or recommendations that we nmade but | think |'ve

t ouched on them

ve and fifty rule cone out of that?

Vell, we'd been applying it all along but we really
westled with that. W said "VW're not going to go to
one hundred. W're not going to go to six year. And..."
| guess this was an inportant feature, we said, we
insisted "You have to do it on a case by case basis.”
You' re going to get applicants, who after two or three
years have already a hundred cases, who are expl odi ng
with cases right off the bat, and you don't keep them
out. You got people who turn to arbitration on
retirenment, who were sixty five, sixty eight, you don't
ask themto wait five years, unless they really have
real dirt of a caseload. V¢ wanted not to type the
standards and nade it absolutely clear, wote it all

out .
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Dd you worry about the one industry problem at all, the

arbitrati on experience comng out. of one limted industry?

Yeah, covered that and if it was truly that we felt,
yes, general acceptability had not been denonstr at ed.
The obvi ous exanple of the railroad arbitrators. W
had to be careful because we thought about it and we
said we don't want to down grade quality. W' re known
as aquality outfit. W want to retain that and
menbership policies are obviously related to it and no
sacrifice of that, please. W also said don't join
Spider, for that reason. W are the quality outfit,
they're taking in anybody. It doesn't mean we have to
have a hostile relationship but we are opposed the
nerger of the two organizations. As you can see, it
went through a lot of policy, a lot of controversy,
when we said even as two nenbers, despite the
grandf at her clause, we cannot permt the situation
where a nenber of the Acadeny sits as the arbitrator
and anot her nenber of the Acadeny cones in as the
advocate. So we ???? that, even for prior nenbers.
That was tough because, we obscured three very good
peopl e, who were well known, well respected people, who
were in that ???? and you know, it affected their

pocket book.
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Then again, many of themwoul d not have been a problemw th the

concept .

S0,

Exactly right. That brought a real debate. Howell
opposed that and Killingsworth spoke for it because he
had an experience as being an arbitrator and the guy
who he just palled around with during the neeting is
comng in, now, as the advocate. Wat ??7?? woul d that
nmake to the other side. So we did. One thing will

i nterest you, another thing we tackled was the problem
of wormen and mnorities. The Acadeny just |ooked
terrible on that. | think we had two or three wonen
and four or five mnority nenbers. |It's interesting.
VW recomrended, we nade a status report the first year
of our existence and then we nade our final report the
second year. W recommended sone slight, what was
called the tilt, loosening of standards. These are the
mnority nenbers and wonen, in order to increase the

nunber of people in the Acadeny.

the Acadeny was doing a little affirmative action worKk.

That's what we thought. And the interesting thing to
ne was, when we reported, that the whol e bl ack
community, our nenbers, rose in protest and | think

were insulted. They said you can't do this to us. The
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word will be out that we've come in under | ooser
standards than all the rest of you. And one speaker
after another, very noving speeches, JimHarkless and
Harry Edwards and Reggi e Rune, "222=2=, the whol e group.
That was a toughy for us because | and the rest of the
commttee thought we were quite right in this. W
thought it was affirmative action. Qven the
conservative nature of the |abor and nmanagenent
community, in selecting arbitrators, we thought we
ought to do sormething. It was very hard. W went back
to the drawing board but we finally decided if that's
the way our people feel, our wonmen and our mnority
menbers, | think we have to honor themand out cane
that recomrendation. That was the basi c change we nade
fromservice report to final report. It was a real
session. I'll never forgeit it. It was conpletely,
none of us foresawthis, that, that would be their

reaction. Wiich, inretrospect, is very legitinate.

| was going to say, in retrospect, aren't you kind of glad
that. ..

Yeah, | think they were right but still it's a real
dilemma if you believe, as we really did, "Dam it,
it's time that we get nore woren and nore mnority

nmenbers into our organization!'" But it wasn't the way
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todo it. That was a revering experience fromthose
two years on the Reexamnations Commttee. You asked
me to talk about other commttees |I'd been on. | was
on the Future Drections Conmttee, not as chairnan.
I'mnow on the, what we call, the Liaison Conmmttee,
with the party agencies Triple Aand FMCS. | served on
the Research and Education Foundation and | served on,
what we called, the MDernott Committee, that was
M ckey McDernott and Al Dyebeck and nyself, a couple
years ago on the question of where we go ... | may
have left out one or two but it doesn't matter. Those
were basically ny activities and sone of it is post

presi dent year.
Probably, in your case, NAA nenbership really didn't affect your
casel oad one way or another, did it? Because you were already
doi ng cases before you cane into the Acadeny. You were in that
apprenticeship in the steel industry.

Yeah, but | wouldn't say that.
Do you think it has affected your casel oad?

Menber ship in the acadeny?

Yes.
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| think it affects all of us. | mean | just have run
into too many people when they wite to FMCS and Triple
A and say "V¢ want Acadeny nenbers only." It just
happens out there. But | think it's not only that.
It's also the fact that becom ng a nenber and getting
active in the organi zati on, which has it's annua
neeti ngs, where the | abor managenent peopl e appear, and
you associate with them Al of that, being in

circulation is very inportant to get cases.

Vel |, sure, because there's a certain name recognition...

Ch, yeah. | think so

They automatically strike sonebody they' ve never heard of.

Yeah, and you know, there's such a thing, it happens to
me, when I'mout hearing sonme cases, that we tal ked
about another arbitrator they've run into and he's a
good friend of mne and we only used that because we're
bot h menbers of the Acadeny. So, that, this whole

busi ness of word of nouth reputation, if you considered
that, without Acadeny nmenbership, | nean it woul d be
very different. Sam ???? is the one real exception

can think of, who's ???? and survived and to whomit

just neans not hing ???? on principle. You may know
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nore about that than I, but... He's really the only-

exception | can think of.

Yeah, | can't think of any others.

Even all the other big names, George Schultz, John

Dunl op, Archie Cox, they all joined the Acadeny. Now,
sone of themdid, for mainly because of intellectual
stimulus, I'll grant that readily. Speaking of that,
that |eads to something, | may be junping, but one of
the questions here is "Wat was your major undertaking
I n your year of presidency?" Mne was to raise the
dues and to nake the paynent of dues mandatory. And
that was an interesting and controversial issue. | had
sat in Board neetings, over and over again, this
guestion cane up. In those days it was all voluntary,
$45. 00, $50.00 or $100.00. Magnificent speeches by
Charles Killingsworth and Bill S npkin and ot her

i deal i sts, others like them saying there are different
| evel s of affordability in our Acadeny. W don't want
to force anybody out. W' re basically an educati onal
institution, let us, for goodness sake, keep it on a
voluntary basis. |It's the right way to go and they
prevai |l ed, over and over again, noving, and they
persuaded nme that this would add to the righteousness

of their position. But then it began to dawn on ne, as
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| continued to serve on the Board, we were constantly
short of noney. W just didn't have enough to
undertake this or that project that mght have been
suggested. | said, you know nost presidents elect are
groping for sonme maj or subjects, not always easy to
find one, but this seened |like a natural to me and |
lost then in ny first letter through the Chronicle
i ndicating the problens we've had and that | thought
that was another reexamncition. W ought to reexam ne
this policy and that | reclly felt we had to go to the
mandatory | evel that everyone had to pay. There were
sonme horror exanpl es of people, who you knew, were
nmaking quite a bit of nmoney out of arbitration and
selecting the lowest |level. But noney shortage had to
be denonstrated before you could get anywhere with this
change of policy. | asked Mckey MDernott to chair
the coomttee, to bring ir. a report on this whol e
guestion. You ought to read it sonetine. It's one of
the great reports of all time, in ny opinion. He had
just gone on his own and he had to undertake ???? tine
consumng job and he reported to the Board, saying "Veé
got to do a mandatory one."™ |'lIl never forget. The
Board, not only agreed, but upped the nandatory |eve
fromwhat M ckey recommended. | think M ckey
recommended $150.00 and they said let's go to $200. 00,

which is sort of, roughly, the per diemrate in those
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days, on the assunption that everyone can afford a days
pay and ought to give that much, if Mckey says it's...
It's proportionately less than the steel worker gives,
and those kind of powerful arguments. You know, two
hours a nonth adds up to nmore than our $200.00. So
that was reported to Menbership Commttee and Charl es
Killingsworth spoke against it, on the grounds he'd
al ways advanced, that we're going to | ose sone of our
best people. That was very hard for ne because |
t hought he mght be right and that's the last thing I
wanted to do is get rid of sone of the real ???? naned
peopl e like Dunlop and Cox and... But that was his
prediction so he spoke agaiinst it. Two or three others
spoke against it. W had our vote and it just passed
overwhel mngly. W' ve had a nandatory dues | evel ever
since but Charles was right. W lost some people. Bob

Schwartz, fromCanada, succeeded me.

Ch yeah, and he had a terrible difficulty.

He had a terrible time. Feople saying "I can't afford
it." "Were's our waiver policy?" 1'Il never forget.
He called nme, he said "Dd that occur to ne at the tine
| took this job that |, a Canadian, would have to

presi de over the second Arerican Gvil War.
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Beautifully put.

So his yen then canme the fornulation of the waiver
policy and nmy position at the Board meeting was make
that as liberal as you want. | got no problemwith it,
whet her we lower it for ten or for thirty people, it

doesn't matter to me. The fact that we're all paying

freight now does matter. And that's pretty much where
it canme out. And ny other big job, of course... | want
to get to a third one too. Let me go to that first.

The change in conposition of the various comm ttees.
That's a tough one because | felt strongly at the time
that the sanme people, terribly able, terribly good, no
doubt about it but the same people were continuing to
run the Academnmy and not enough chances were being given
to the younger guys, who were now com ng in. And, if
you want to change that, you have to sl ash. You j ust
got to knock i.e. member Abe Stockton off the Ethics
Comm ttee, Father Brown off the Ethics Comm ttee. I
didn't like it but that's what you have to do if you
want to get the movement going, then you need greater

participation and the young ones ought to get involved.

That was a nasty chore_ for me but | did it. You know,
it hurt, "My God, how can you do this to me? | I|ike
this commttee. | serve faithfully.” And as |'ve

illustrated, they were sometimes extrenmely able people.
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That's where that came out. The third one, of course,
was, | had to report the findings of the Reexam nation
Commttee because that report was now due. | think
what | did is | appointed a tenporary president of the
Acadeny so he could rule on parlianentary questions and
be sufficiently neutral, presunably entertaining the

opposition as well as pro.

You relinquished the chair?

That's right. | felt | had to do that. | didn't know
where that report was going. There was sone
substantial dissention, on this and that
recommendati on. Dave fell ows spoke agai nst one and
he's very hard to deal with if you're in a debate with

the man. He's so damm persuasi ve.

Per suasi ve, smart as hell and...

Now, so |, we had the dues question which | disposed of
before lunch, now cane this one and | had doubts which
way it was going to go. But it went favorably al so.
And with that | think |'ve basically told you what ny

year was about .

Let me ask you, as president elect, howdid you feel about that
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job? O any suggestions about it? Is that kind of a fifth wheel
thing? Because you were involved in your coomttee work at that

poi nt because you were chairnman of that...

M/ frank answer is that | was shaking in ny boots. |
didn't expect to get it at that stage in ny career. |
said "Gosh, aml| really up to it? There are others who
were going to ???? this, who really shoul d have had

it." Those were ny hunan reactions but what your after
i s what ?

Vel |, howdo you, is there anything that you can suggest that
nmaybe nakes the president elects job nore neani ngful ? You get
sone feeling within the Acadeny that president elect is kind of
like a vice president, and hopefully not conparable to our

current Vice President of The United States, but not really a

nmeani ngf ul | ob.

No, but | think the answer to that is, see, that's a
relatively newinstitution. | don't know, ten, twelve,
fifteen years ago but soneone had the bright idea that
whoever was going to be president elect ought to have
the benefit of being part of the ???? for a year. It
didn't even exist before that. That exposure al one

w th whomthe Board is, who the powerful personalities

are and who the conmttee chairman are is, initself,
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extremely hel pful. You cannot be anything nore than
pl anni ng, anyway. YouW ust not in charge. But the
exposure to be part of the Executive Commttee and

really in on every decision that's being formed so that

you have continuity. | think is a pretty big benefit.
| don't know that I'd -change anything. | had a nice
wal k with Howard Black this norning and I'Il tell you

what did cone to ny mnd but | think everyone knows
that. That was, "Howard, be prepared if you want to
enjoy the presidency. Knowthat's its going to take
about half of your tine and, in advance, know you're
going to give up cases. And | take it you can afford
it?" And he said "Yes | can." | said "Then do it so
you can enjoy it." The only way it beconmes unbearabl e
is if you try to maintain income and do the presidency.
There is not time. | had the great fortune that |

then, when | was president, was unpiring General Mdtors
and the UAWand that was a salaried job. So, by not
working, you didn't |ose noney and the casel oad was | ow

enough.

continuing the interviewwith Rolf Valtin. W were

talking a little bit about how the presidency affected your

casel oad or you felt that you had to cut back about fifty

per cent .
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Well, 1'd say that to nost people. |If they're doing ad
hoc work, just don't try to do both. That's too many
pressures and you won't enjoy it. And | think the
presidency gets nore and nore time consum ng as we go
al ong. | think there was | ess work in ny days than
there is nowadays. Too many inquiries, fromtoo many
sources, conplaints to' deal with, the whole area of

| egal representation is new and bigger and nore tine

consumng than it ever was. That, | think you make
that choice. In ny case, | didn't have to nmake it, for
the reason |'ve just given you. | was not doi ng any

outside work and I was on salary and the casel oad at
General Mdtors UAWwas down. | was on ny third or
fourth year and so | had half of ny time to devote to

the Acadeny. But | think you do devote that much tine

to. ..

of normal caseload do .you carry now?

Well, that depends. You have to define... | have the
job now of unpiring Bethlehem Steel and the stee
workers and that's tine consuming. The case load is up
and we wite, for the nost part full opinions. But
when you say how nany cases you really have to define
cases. | also have the job of sitting for discharge

cases with UPS and the Teansters. You know, they have
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the bilateral panel arrangenent and in this instance
they ask an arbitrator to join thembut only there to
break a deadl ock. In discharge cases, | only cover
sone five or six states and it's all bench decision. |
function only when they deadl ock. | don't know what
that is, maybe a third or half of the cases. But the
point is, if youthere, coomt two days, to this job,
you' re absol utely done when you cone honme. You nay

have decided eight or nine cases but all in two days.

You haven't witten any decisions but you' ve certainly gone

through hel | ...

Yeah, so you have to define a case. If it were al

UPS, IDI, whichit is not for me, but if it were all it
would be literally hundreds a year. |If it's all

Bet hl ehemand the steel workers, steel arbitration
tends to be conplex and difficult because there's so
many different issues and so... just tough, thorny
ones, ny consent is. Then, if youdo fifty a year, |

think you' re working very hard. So it all depends.

If it were equivalent to an average ad hoc arbitration case, the
equi val ent woul d be much higher T think. Wuldn't it? | nean

you' d be. ..
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H gher, nmuch higher them Efty? | have to confess. |
don't think so. | amone of the slowones. | find
that in the long run to naintain an average of |ess

than two or three to one, as they say, would be hard

for me. | just take that much time to wite one, to
wite the opinion and what does that equate to. If you
devote. ..

If you had fifty decision and it took three days to reach..

That's a hundred and fifty days...

That's three days of witing, you ve got the fifty cases besi des.

That's probably about all you can do in a year.

| think so. | know, | mean this has al ways been a
puzzle inny life as an arbitrator. | always know when
peopl e do a hundred or two hundred a year, Saul Vllen
is one exanple, |'ve known the other extrene, Bill
Simkinis in that canp, just knock'emout, literally a
hundred, two' hundred ?,77? per year. And a Ral ph Seward
couldn't begin to do that. He sweats themand thinks
about them wites and rewites and puts out perfect
products. And ny point, the way | resolve that is,

just can't assume that we're a nonolithic group. There

are all kinds of people and there not the goodi es or
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the baddies. They're just; very different in their

approach to how the work is to be done.

It's a terribly diverse group.

Yeah.

And that also is part of a...

Vel |,

And | only wish that the |abor managenent comunity
appreciates this. And they do, | think. | have

w tnessed the fact that Ral ph survived in unpiring
practically all his career. Bethlehemsteel workers
certainly knew he was slow but they wanted his kind of
t horoughness and brilliance, 1'll add. Wile they may
| i ke sonebody who's qui cker and cheaper, that's not who
they turn to. In other relationships, they want the
Simtkin. Make up his mnd quickly and wite the two or
three pages. Hs job is done and that's what they want
and that's what suffices and then that's what's good.
But they have to differentiate because we're not all

the same. W're just not, no where near it.

that's good.

| agree. | agree with you.
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Do you have any suggestions for future presidents, that sort of

t hi ng?

|"ve given you the big one. If you want peace of mnd
be prepared. It's going to take half of your tine and
be prepared for a terrific let down. You' re going to

| ook forward to the day where you shed all these
responsibilities but it's a terrible paradox because
it's also a big let dowmn. Now you re no |onger the
??7??, you're out of it, people are not calling you, but

that's life.

|"ve heard some past presidents say that it took themliterally
nonths to organi ze and nanme their conmittees. 4 course, naybe at
the time you were doing it, it was different. But | guess now
the presidents seemto nane every individual of every commttee,
rather than relying nore on the chairman, which earlier, you
said, perhaps that the chairman sel ected their own coomttees to

sone extent.

Yeah.

But, hownuch time, do you recall that being a real time

consum ng j ob?

No. No, | do not. |If something had to be done, no, not
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three or four nonths, by any neans. Now, there were

fewer commttees too. Don't forget.

Yeah, probably, sure.

No, | don't recall that. | recall only the fact that
It was tough to ask sone of the revered people to step
down and let others... But once you make that... It's

not very time consum ng.

There's a section here on the environment during your arbitration
career, national policy on | abor relations, economc conditions.

I's there anything you want to reflect on in that area?

Vell, it won't be very profound. 1In general, | would
say that when | becane an arbitrator, in the md, late
'50's, the climate was one of continued growth of the

| abor novenent. General governmental support of
collective bargaining. Unions, their |eaders were part
of the denocracy. AF of L QO Headquarters counted for
sonething very big with the Wiite House. They had
influence. And that's very different fromnowadays.
That was the climate in those days. Economc
conditions were good. The |abor novenent was grow ng.
Wages increased. But, with that also, at least in the

steel industry, there was a lot of aninosity with
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strife. W had the longest national steel strike in
1959. They hadn't had one since then, it was such a
terrible experience. You know, they negotiated the so
called ENA, the Experinental Negotiating Agreenent,
under which, they relinquish the right to strike in
return for guaranteed certain benefits and the right to
arbitrate if necessary, which I think was invoked once
or twice but they never actually got down to it. And
then, of course, | amso intinately associated with the
steel industry and | talk about it all the time but
that's ny experience, then in the '80's cane concession
bargaining. This is when the industry went into nore
than a recession, a real depression, wth great
shrinkage. The steel industry nowadays, | suppose, is,
it may be less than two thirds of what it used to be.
M ants closing, assets being sold. That was the only
way to survive. Bethlehem we all think, was very
cl ose to bankruptcy and they survived by selling and
selling and selling, to the point they' re probably |ess
than half now. They're no |longer the second | argest
steel conpany. But, now, they've pulled out of it
again. The last two years have been good years for the
steel industry. The |ast agreenent, which has been
negotiated just two or three weeks ago, Bethl ehem stee
wor kers, the basic deal was that all of the concessions

have now been restored. That's where they are.
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How do you see the future of the |abor novenent? |Is the |abor
novenent going to cone back as strong as it was back in the '50's

or '60' s?

| don't see it. Not at the monent. | think we have to
have anot her depression before that sets in. That's
what you think. | sense that nost Anerican workers, it
has to do, | think with the natures of the industries
have changed, |ess basic blue collar work. But, it is
interesting. A nuch nore progressive attitude by the
enpl oyers have sonething to dowithit. But, | don't

see thempul ling out of their decline.

I'mafraid you're right. Wthout a depression, and that's goi ng
to be a hell of away to do it, but | think we'll have one of

those. W can't go on running wWith mrrors.

The new sectors are pretty conplete. Don't you think,

I n organi zati on? AFSCVE, federal and |ocal governnents.

If you take that out of the |abor novenent, the |abor novenent's
really ????. The public sector is what has, kind of, saved the
| abor nmovenent in the last five years because they picked up a

t renendous vol une of. ..

That's right. That was anot her issue before the
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reexamnation coomttee, should we distinguish between

public sector work and private sector work, in terns of

admtting people. W said no. |It's basically the sane
ani mal .
VWl |, anything else that you can think of that you want to jab
on? | know you have sonme notes there that you ve witten on sone

things that we haven't covered that....

VWll, we didn't cover this. There's a question here
about how did you becone president and that's a
controversial part of Acadeny history. For nany years,
the three past presidents were the Nomnating Conmttee
for president elect. And | amone of those who
benefitted fromthat arrangenent. Jerry Barrett, Hi
Rock, no I'msorry, Jerry Barrett and Lou G 11| both
close friends. W served together on the Menbership
Commttee and Lou A1l had gone to Swarthnmore. | had
known himfromthe day | graduated. He was one of the
first that | was sent to by Frank Pierson to gain

enpl oynent. So, and the outcry fromthe Acadeny was
"This is too much of a closed system too nmuch of a
buddy system™ | was one of the beneficiaries and
shortly after ny nomnation that was changed, to do
anay wWith the perpetuation, | guess it was called of

the ????. That was changed and nowadays, it was
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changed to a policy, I'mtrying to think who the big
nover was, died of cancer a couple years ago, from
QO egon, Paul Handlin. He was on the coomttee and that
carried and we' ve had that systemever since and |
think what it nowis, it's a five nenber comittee, two
past presidents, two nenbers of the Board of (overnors,

and one at large. | think is the system

| think that's correct, yeah.

The idea was to do away with the closed, buddy system
And | think it's healthy. | think it's better. |

think it overcame that problem

There's an attenpt to bal ance the Coomttee geographically too.

R ght, right.

I'mglad we got back to that and you commented on it. The

present systemseens to be working well fromwhat you can see.

| think so. |If there is a problem | don't discernit.
| wite ny suggestions |ike everyone el se does.
Sonetines it's accepted and sonetines it's not and
that's sure as hell the way it ought to work. You

know, you wonder whether the old systemreally was the
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perpetuation of the establishnent. | wanted to argue

against it at the tinme but I was not an objective

observer. | benefitted fromit. In retrospect, |
think it was that. If you were part of the
establishnment ... you had an advantage. And that's not

heal thy, that's not healthy and we've been all over the
lot in recent years, with new guys and rather old guys.
Byron Abernathy got it in his late '70's. COverall
considerations, | think, in the end, becone the sane.
Nanmel y, What's the extent of contribution to the
Acadeny in past years? Wat's the stature as an
arbitrator and how well do you like the guy? Every

Nomnating Coonmttee...

Westles with those issues.

Vel |, applies those standards | think.

Probably the advantages of the current systemhas the perception

of being fairer than the other system although the faults nmay be

t he sane.

| agree with you, and that within itself is inportant.

Anything el se that we've m ssed?
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| woul d say not, besides, Jack Dunnsford has arrived

and | think it's tine to pass...

O behalf of the Hstory Conmmttee we certainly thank you for

putting up with the taping. It will be of interest to nany

people in the years ahead.

That will be wonderful and it certainly was not an
inposition, at all. Anytime you can tal k about
sonet hing without endlessly preparing for it, it's a

pl easure.

Thank you.



