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LR This Project is sponsored by the Acadeny H story

Commttee in order to preserve the activities and
back?round of special nenbers of the Acadeny, including

t he Tounding nenbers of the Acadeny. I'mtalking to
Howar d Bl ock.

First, let's start with your personal background

HB | was born in Wnni peg, Canada, spent about 13 years in
Chi cago and the bal ance of ny life in Southern California.
| was educated at the University of Southern California for
ny Bachelor's degree and | received ny |aw degree from UCLA
As far as honors, | was a Phi Beta Kappa when | graduated
fromUSC. After ny Bachelor's degree and before | went to
Law school, | spent seven years working. | worked two years
as a wage anal yst for the Federal overnnment and five years
as a director of Industrial Relations for a mddl e-sized
manuf acturing conpany. | think this was a good background

for ny current career as an arbitrator.

LR Wre there specific people who were involved in devel opi ng

your arbitration career?

HB Yes, prinarily one, and that was Paul Prasow whom| net in
under graduat e school. He was a professor in one of the
cl asses on Personnel Managenent that | took. | needed sone
noney, so | went to work for himas a reader. W becane
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friends and I was working on the book he was doing. One day
he was going out for a hearing and he asked nme if 1'd |ike
to see what an arbitration was like. | said, "Sure, why
not?" So | went out and it was a very interesting case and
it inpressed ne as sonething I'd like to do sonetine. |
graduat ed fromundergraduate school and went to work, but I
mai ntai ned ny friendship with Paul Prason and he enbouraged
me to go to law school with the idea of becomng an

arbitrator. Wich | subsequently did.

How | ong after |aw school did you started arbitrating?

| went to Law school with the idea of becomng an arbitrator
but the parties didn't enbrace nme as soon as | graduated
fromLaw school. | had a wife and child and had to nake a
living, so | began practicing general |law, as |awers do,
and at the sane tinme working at arbitration. Actually, it

t ook about four or five years before | had enough cases so
that | had to nake a choi ce between the | aw practice and

arbitration. And | opted for Arbitration.
Wen was it that you applied to the vari ous agenci es?
Yes, | graduated fromlaw school in 1960 and | did ny first

arbitration case in 1960. | applied to the agencies for

admssion to their rosters shortly thereafter.



LR Wiat did you find to be the biggest problens when you

started arbitrating?

HB Well, it was nmuch easier for nme at that time than | think it
Is for people starting out now | had a good background.
The people in the Los Angel es area, |ike Paul Prasow, were

ny nentor, Ted Jones, who was a | aw professor of mne and
ot hers who were very supportive in recommending ne. So |

never had a particularly difficult tine getting started.

LR Wwo recommended that you join the Acadeny?

HB .It was Paul Prasow. It was 1966 when | was admtted into

t he Acadeny in Puerto R co.

LR Wen you started out with the Acadeny were you imedi ately
I nvol ved wi th various activities, and what commttees were

you invol ved wth.

HB Yes. Irving Bernstein, who was the Programchair, hoodw nked
ne into doing a paper which was captioned "Qriteria in
Public Sector Interest Dsputes." This was 1969 and t he
Public sector had erupted at the tine. Wen | was doi ng
sone of ny lawwork | had done work in the nunicipal |aw
area and | got involved in the public sector, as a result.

| was probably one of the only arbitrators around who had



done work as a city attorney and was al so an arbitrator.
Since aineo people inthe cities and counties were

suspi cious of arbitrators, they thought they could trust ne
because | had been a city attorney when | was practicing
law. As a result, | was retained by the League of
California Gties in Glifornict to speak wwth Aty Councils
and County Board of Supervisors and State officials to let

t hem know what was happening in the Public sector and how to

respond to it.

"Shortly thereafter, | becane regional chair of the Southern
California Region and | decided to have a neeting that woul d
hel p educate not only the parties, but also the arbitrators
as to what was happening in the public sector. This turned
out to be a regional neeting w th about 400 people in
attendance. And | think that got ne really involved in the
Acadeny. One kind of interesting side light, at the tine |

t hought 1'd acconplished a major triunph to have that nany
peopl e when we usual |y have about 8 or 10 people at a

regi onal neeting, and here we had 400 peopl e. Because it was
financially successful and so well attended, | invited Jim
HIl who was president at the tine, to cone out and address
this one day neeting we had. 1 thought Jimwould bring with
himthe royal order of the Acadeny to pin on ne, but when he
got off the plane and | greeted himhe said, "Wll, Howard,
you didn't get the approval of the Acadeny to put on this



neeting?" Well, Jim | said, I'll send themall hone.

LR Wat was your progression through the Acadeny?

HB Well, | served on a couple of conmttees in addition to

LR

LR

serving as Regional Chair. | was Chair of the Legal Affairs
Committee. Then | chaired a Commttee to study commttees.
There was a certain overlap in commttees and we weren't
sure what all of themwere doi ng and whet her we ought to
conti nue them So, | nmade a conprehensive report on
commttees. | was Treasurer at one time, when the Ofice of
Secretary and Treasurer were separate. R ch Bl och was the
secretary at that tine and | weis the Treasurer and we were
known as "H & R Bl ock. "

Over the years, has nenbership in the Acadeny had any i npact

on your case |oad?

| think its probably beneficial to be an Acadeny nenber.
Its one of those intangible things that is not always
discussed. | think the parties are very conscious of the
Acadeny and it has a prestigious neaning in the field and |

think it helps all of us to be nenbers of the Acadeny.

When they asked if you would be interested in being

Presi dent-EH ect what was your reaction?



HB Actually that question is not really asked. Wat happens is

LR

HB

that after the Nomnating Commttee has agreed that you're
the choice, the Nomnating Coomttee will call you and ask
if you will serve. Actually | was out of town, and Bea and
| were at a wedding and we couldn't go to that neeting. |
think it was in MIwaukee and we had a famly wedding. So |
was not at the neeting where the Nomnating Conmttee net.
Normal |y the person selected is there, or else he/she is
called. | wasn't there and they tried to reach ne and it
was only a fewdays later that | was asked. But | was very
pl eased about it. It certainly is a great honor to be

sel ected by the nenbers of this Acadeny to serve as

Pr esi dent .

Wien you serve as President-E ect, what does the President-

El ect do?

It becane apparent to nme, and ny experience reinforced this
that the one year termas President is really too short to
get anything acconplished. So |I actually, wth the approval
with the incunbent President, appointed sone commttee
chairs to do sone prelimnary work on commttees, because it
sinply was not possible to do the work in the course of a
one year term And | had given serious consideration to
what | wanted to do while | was President and who the peopl e

were that | thought woul d best carry that out.
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When you began your commttee appoi ntnents, how difficult

was this task?

(One of the great things about the Acadeny is the willingness
of everybody to work. | don't think I ever found anybody
who said "no" to a request | had. They're very good about
it. | had a few people who squirned a Iittlé, but
ultimately, it's alnost not in the vocabul ary of an Acadeny
nmenber to say "no" when anot her Acadeny nenber calls upon

hi mor her to do sonme function in the Acadeny.

(Once you' ve been nomnated for President-E ect was

there an inpact on your case |oad?

| would say that probably the Presidency took about 25% of
ny time, so actually ny case |load went down. | suppose in
the long run, however, its very prestigious to be President
of this Acadeny and probably has been hel pful, although for
t he past 20.yeérs or so I've always had nore cases offered

tonme than | coul d do.

Now | ooking at the years, as the President-E ect and the
Presidential year, what were your nmajor goals that you
wanted to acconplish and what were sone of the probl ens that

you had.



HB

I thought the role of president, is to try to nove the
organi zation forward sonehow. There were a couple of nmgmjor
problems at the time. One was a periodic eruption that
takes place in the Acadeny whereby sonme of the younger
menbers express their resentnment at a perceived role of the
ol der nmenbers occupying the key positions. That becane
particularly vocal in 1989 at the Annual Meeting in San

Di ego. There was al nost a novenent. As a result of that
nmeeting | appointed a commttee called the Conmttee on
Acadeny CGovernance chaired by Ben Aaron. Ben Aaron is a
real magician, he's an incredible person and as
controversial as all those issues raised at the 1989 neeti ng
were, | believe this Conmttee | asted about two years and
when the Conmttee nade its final report it was the |east
controversial itemon the agenda at that time. He did an

i ncredi ble job.

| think what |I'mnost proud of though, is ny determ nation
to have the Acadeny explore alternative |abor dispute

resol utions procedures. | was aware that nmany Acadeny
menbers were getting involved in wongful term nation cases,
enpl oyer pronul gated arbitrations, nediations, and questions
were increasing arising over whether they were covered by
the Code, whether they're entitled to use our Lega
Representati on Fund and questions of that nature. It

appeared that the newer nenbers, and many of our present
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nmenbers, woul d be increasingly involved in those other kinds

of arbitration.

So | appointed a Coomtted chaired by M ke Beck call ed, the
“I'f Any Conmttee." The Commttee to consider the Acadeny's
role, If Any, with regard to alternative |abor dispute

resol ution procedures.” Wen Mke Beck agreed to serve as
chair, he said o.k. I'll take it, but aml stuck wth that
title? | said, No, Mke you can change it to anything you
want, just let me know. About a nmonth later he called ne and

said, "I can't think of a way to shorten it."

| should add here, that it was apparent to ne at the tinme
that the work of that Commttee probably could not be
conpleted in two years. So | coordinated with Tony
Sinicropi who was President-El ect at the time and then
actual ly becane a joint commttee to spend two years. It
actually took three years to conplete its work, but I

t hought that was necessary to nove the Acadeny in that
direction, to consider what our role was. |'mpleased to see

that that's happening.

WAas there anything that was |eft open fromthat

Comm ttee?

The Coomittee has raised a nunber of questions and what we



have done is to take a few nodest steps in the direction of
recogni zi ng that our nenbers are doing that work. |t has
rai sed a nunber of questions. One of the big questions that
has certainly just surfaced, but we will hear about in the
future I'mcertain, and, that is nowthat it appears that
our Code will cover enployer promul gated arbitration, for
exanpl e. Then we have our nenbers who are conpeting for
work that is being performed by retired judges who are free
to advertise. | think many of our nenbers feel that they
need to be conpetitive with judges who advertise. Sone of
the retired judges have fornmed a corporation called JANS.
There are a large nunber of retired judges who have a public
relations armand do wi de spread advertising in the area of
nedi ati on and ot her areas where our nenbers actively conpete
wth them | think | can safely predict that when you speak
with future presidents this will be one of the issues, that
Is a desire on the part of our younger nenbers to be able to
advertise in opposition to sone of the ol der nenbers.

In addition, as far as Conmttees, one other commttee

appoi nted was, because | feel education is very inportant
and eduction in the regional level is very spotty, | asked
Mario Chiasa to undertake a job that woul d coordi nate
programm ng of education at the regional level. And Mario

undertook that and he's done a trenendous j ob.
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Do you have any recommendati ons or suggestions for future

Pr esi dent s.

HB The only recomrendation | would have is, | think, the

LR

| nportance of really beginning to think about appointnents,
t hi nk about what has to be done. Start the day after you
becone President Elect. Because if you wait until they hand
you the gavel on that Friday or Saturday night dance before
you officially take over, there's sinply not enough tine to
get anything done. And | would think that's probably the

nost inportant thing, is the advance pl anni ng.

Now, during the years that you've been arbitrating, what do
you see as sone of the nost significant devel opnents in the
field.

The ones that have taken place are kind of sad to comment
on. A decline of collective bargaining, and a correspondi ng
decline in arbitration, and | guess it was due partly to

gl obal conpetition with some of our major industries, |ike
steel, auto, lunber and so forth. That sharply reduced

Uni on nenbership, and | think that's reflected in the nunber

of arbitration cases.

In addition, the permanent replacenent position taken by

many enpl oyers now, whereby Unions are really afraid to.
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strike. If the Union doesn't really have the power to
strike then it really has very little bargaining power. As
a result we've cone to an era that's often known as
concessi on bargai ni ng, where the enployers sit down now and
say "hey what will you give us back". So, during the period
that |1've been arbitrating, particularly in the |ast decade,

|'ve seen a weakeni ng of the whol e | abor novenent.

Fromthe "Reagan years" to what we now call the "dinton

years," do you see a significant change in the |abor

novenent and | abor relations per se.

| don't know if there will be significant change. |
think there will be a change and AQinton will be a

little nore responsive.

The Reagon/Bush era is merged together. That was a

di sastrous period for organi zed |abor and | think the
dinton admnistration will certainly inprove the

at nosphere. But a sign of the tines, is one of the subjects
di scussed today in one of our neetings. Dave Felllfr tal ked
about all of the Iegislation'being passed in areas that were
typically collective bargaining. So we see Unions really
bei ng replaced to sone extent by legislation, at both the
state and federal level. The health bill which is now

pending is a big area where uni ons expected to negotiate
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with enployers to set standards and so forth, but now

enpl oyers are now dealing with the governnent instead of
dealing with labor unions. And I'mnot sure it's a result
they anticipated or are all that fond of. Perhaps they
shoul d have been nore far sighted and dealt willingly with

t he | abor union. They m ght have done that if they knew they

were going to stuck with dealing with the Governnent.

Are there any areas or coments that you want to nake that |

haven't cover ed.

Vell, one | ought to nmention in today's mlieu, is the

Comm ttee that Lfé;adys CGershenfeld, who is a very effective
worker, to Chair * ,d Commttee, to nake our docunents Gender =
neutral. She did the job very effectively and as a result,
and | want to make sure | get credit for this, the Acadeny's

Constitution, By-Laws, Code, are now gender neutral.
| think that should cover it.

That wasn't as painful as | thought
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