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NAJI TA: Thi's is the intervieww'th Frances Hairstow, in

M nneapolis, Mnnesota. W'Il|l begin with a question dealing
wi th your personal background and work through that Iist and
into the specialty area that you' re noted for, which is your
Canadi'an experi ence.

BA IE STOWN | was born in Racine, Wsconsin, in 1920, and |
grew up in Racine, went to the University of Wsconsin, and
there tell under the influence of professors of econom cs
and | abor relations such as Seli'g Perlman, Edwin Wtte,

El i zabet h Brandei's. The University of Wsconsin at that
time was a very interesting place in the sense that not only
did you go to the classes and learn the theory, but you

| earned the practice. These professors were heavily
involved in the |egislative acconplishnments and excitenent

of the tinme. M period was '39 to '42, at the university.
That's when Ed Wtte hel ped frane the Social Security Act.
Most of ny professors were appointees of President

Roosevelt. Elizabeth Brandeis was the daughter of the great
Suprenme Court Justice, Louis Brandeis. She was married to a
man nanmed Paul Raasohenbusoh, who wote the first Wrknmen's
Conmpensation Act, in the United States for Wsconsin. These
peopl e al so wote unenpl oynent insurance |egislaticon. They
tal ked about not only what was in these acts, but the

struggle to get them passed. It was a peculiar experience
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to learn that the AFL (there was no AFL-CIO at the tine) was
opposed to the U S. Social Security Act, They were afraid

| egi sl ation woul d detract from union organisation. In
addition to the fact that we students turned on by such
teachers, they preaohed--and I'm using the word advi sedly--
they preached, quote, "the Wsconsin Idea.” Wat is the
"Wsconsin Idea?" Thi's i's, nanmely, the students owe an
obligation to the community which has given them the
opportunity to be educated. Students are to go out and
serve the conmunity, not just worry about a career and
maki ng noney. As a privileged group, students have an
obligation. There is an inscription on the nonunent of

Abr aham Li ncoln on the campus ct- University of Wsconsin.

It says sonething like--1 may not have it exact--"The
borders of the university are the borders of the state and
the borders of the world.” In other words, you are a part

of the community, and you are to nake a contri-bution. That

| esson nust have been taken seri-ously, because so many
students who came out of the University of Wsconsin becane
part of the legislative and |abor relations world and stayed
in contact with one another. Ed Wtte really was so
extraordinary, not only as a teacher, but as a human bei ng.
He woul d attend the |IRRA neetings, or Anerican Economc
Associ-ati-on nmeeti-ngs, and rush around with a si-gn, saying
"Wsconsin breakfast, 8:00 in the nmorning," at such and such
a place. And he'd go around the table and say, "Do you have

a job? Wat kind of job are you looking for? | know



sonmebody who's working for that kind of person,” or "Are you
hiring people? | know a student who would be ideal for

you. . He was the nost active proponent of follow ng through
Wi th students, and seeing that they were placed. It would
be hard to energe from that environnent w thout being turned
on by it. That sense of wanting to be involved has never

left me.

NAJI TA: Wiy did you go into industrial relations?

BAI P. STON It was not a foreign field. My father was a
chapel chairman of the ITU, the International Typographica
Uni on, and he was very active in the union novenent so |
heard a |ot about unions at honme. The ITU had this
tremendous denocratic structure; it was the only union |
know that had 2 parties (Progressive and |ndependent). Each
party had a newspaper. One tinme one group would be in, and
then the other would publish critical stories about them
Then the other group would conme in, and then reverse the
process. But not only was this unusual in the union
nmovenent, several things happened i'n that period. One, they
had a total referendum on union ballots at the workpl ace.

I nstead of balloting at neetings, they held elections right
at the place of work. So they'd get sonething |ike a 37
percent return in their union elections. The |ITU was the
EELX menber of the AFL that fought the itnposition of per
capirta assessnents, a penny a nenber a nonth, levied to
fight the devel opnent of the C1O The ITU was the only

union that objected to spending union noney to fight



devel opnment of the CIO. The ITU policy was to encourage all
types of unionisation, rather than beating down the
devel opment of the C1O. The ITU said "My, thi's i's wong."
Qur father was active politically in the Wsconsin
Sociali'st Party. He was a nenber of the M| waukee group,
the sanme group that spawned ol do-Meier, who was then a
school teacher in M| waukee. She was a very active nenber of
ny father's group. | nmet her in 1312, and | talked to her
about how ny father used to talk about her. He'd cone back
and he'd say, "There was this smart schoolteacher at the
neeting. She's so smart, and she's a woman!" He used to
say things like that. So | told her about it, and she asked
me what hi's nane was. She sm'led all over, and she says "Ch
yes, then we are friends already.” | thought she was j ust

saying that, to be polite, that she really didn't renenber.

But then she used his, original Russian nane. | knew then
that she had nade the connecti-on. | told this to G deon Ben
| srael, who at the tine was at the Histadrut. | said "She

says she renenbers him but | don't really think so." And
he said "Frances, she renenbers better what happened 40
years ago than she renenbers what happened |ast week." |
still dirdn't believe it until | read her autobiography--
"CGolda." In her book, she renenbers the street she pl ayed
on in M| waukee when she was 10 years old. She renenbers
the names of her girlfriends. She had this incredible m nd,
a menory for detail. Those are ny beginniing. | wanted to

manor in sonething to do with labor or labor relations. |



really didn't know anything about ~ arbitrators. | didn't
know what an arbitrator was or did at that time. | didn't
have a very clear idea of where a major in labor relations
woul d take nme. In fact | probably thought I'd get a job
working for a union. That appealed to me. Wen | got ny
bachelors in 1942, | got married to a student | net there.
We noved to Chicago because of his job. M first 30b was
rather weird when you think of it now, | was Industria
Secretary for the Chicago YWCA. There was a very active
pro-labor person in the Chicago YWCA nanmed Annette Di eckman;
| worked for her. W had no philosophical problem we were
on the sane wavelength. M work included teaching classes
in the stockyards to wonmen industri'al workers. | hel ped
themw th their problems—their children's problens, their
wor kpl ace probl ens, their adoption problens., about which I
knew nothing. But | had to learn. | had to find out where
they could get help, where they could get noney, where they
coul d get shoes, where they could get a doctor, etc. Then
would listen to them talk about how difficult it was to

rai se children and how hard it was working in the stockyards
and their terri-ble work such as tearing chickens apart. |
was doing okay in that 30b and could have continued, but
then along cane an organisation called the War Labor Board.
This was 1943. All the people | knew at Wsconsin who were
teachi ng courses such as governnent, statistics and |abor
econom cs were part of the War Labor Board. Wen they knew

| was in Chicago, they invited ne to join them There was
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such a shortage of people who had majored in |abor
econom cs, people who knew anythi ng about how wages were
arrived at and about working conditions., etc. It was a
trenendously exciting job to work tor the Chicago W.B. The
chairman of the board was Ed Warren from California, UCLA.

| met a lot of wonderful people there. | started as a wage
analyst. Then | was put into the disputes section. There
were many strikes going on and considerable industria
turmoil. Any one of us who had acquired skills as a wage
anal yst got thrown into sone of the nost demandi ng,
horrendous, national problenms. You heard that in both
fireside chats, Ben Aaron's and Bob Flem ng's. They talked
about the point that struck us all at the tine. W were so
young and yet were given these trenmendous responstbilities

that we took very seriously. W worked very hard.

*Just before the war ended in 1345, ny husband who was a
biochem st at Swift and Conpany, got an offer of a wonderful
joh in Louisville, Kentucky, as chief chem st of a food
conmpany. | had to reluctantly |eave the Board. The War
Labor Board ended al nost as soon as the war was over. And
so | went off to Louisville with him and I |ooked around
there for sonething to do.

While | was at the University of Wsconsin, | worked as
secretary in the School for Wrkers for several years. |
"helped with all the summer resident courses. | net nost of
the active union leaders of the tinme. This experience

turned ne on to the inportance of |abor education. Wen I



was in Kentucky people told ne I was nuts. This was "the
south.” The unions will never have |abor education
prograns. However, sone of those local union |eaders had
gone to the School for Workers at Wsconsin and were

i npressed by the need for nore education. They were keen to
have a local program | was in the right place at the right
time. The idea of a woman in this job was not too popul ar
at that tinme. But there wasn't anybody else with

qual ificatiions who would work for so little noney. So we
set up a worker's education center in a kind of run-down
facility in dowmtown Louisville. Each of the 10 unions paid
in S10.00 dollars a nonth to get it started. W paid very
little rent. | started shop steward training classes. At
the end of the war, and shortly afterwards, the unions ran
into terrible difficulties in negotiating wage increases
because of government |imtations. They had very little
experirence in getting their oases approved by the governnent
under the restrictions. Wen they found out | had these
skills, and knew how to prepare cases that actually got
approved they were so grateful. | took their cases to the
Cl evel and board whi-ch was their regional board. | managed
to get raises for them So they said, "Hey, this worker's
educa 1lon stuff has a prac t ical appllca 1llon." Bes ides, they
felt they should show gratitude, so they got other unions to
join our Worker's Educati.on Center. Qur snall Center
expanded «nd expanded. And then the Secretary of the

Kent ucky Federation of Labor, a forward thinki.ng person, was



so inpressed by the work we were doing. He understood the

i nportance of training stewards to handl e grievances,
negotiate, how to read profit and |oss statenents, and how
to understand | abor costs. Al this was practical, down-to-
earth material, they found useful. So, this man was

i npressed, but it wasn't a secure, existence for a Center.
W entered into a long struggle of about a year and a half.
Because of the Secretary's backing and the backing of the
peopl e who were conm'tted to what we were doing, we managed
to get through the first state federation of |abor per
capita tax deduction from the dues of Kentucky Federation of
Labor menbers for a permanent education program It was one
cent a nenber a nonth. The Kentucky Federation of Labor had
the first state federation of |abor education departnment in
the United States. (VW also set up the first resident |abor
school of a state federation, patterned after the University
of Wsconsin School for Workers.) The U.S. Departnent of
Labor was so inpressed by this that they sent ne around the
United States to talk to other federations about doing the
sane thing. The college still exists to this day. They
still have the courses every sumer. They have 2 or 4 week

courses dependi-ng on the need.

Toward the end of all this hectic |abor education work in
1947, | becane pregnant with iwins. | gave birth to twin
boys. | lost one but the other one lived. He is okay now.
My husband was keenly disappointed. He thought once | was

pregnant, and had a child or children, that | would be
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content to stay hone. But | wasn't; | tried xt, it didn't
work; | was not happy. He was not happy. It led to
conflict.

At that tinme in 1949, | was offered a iob in Washi ngton,
and | accepted. It was a wonderful nob. And the job was
working for the Senate Labor Conmittee. Jack Barba sh was
the chief economist. It wasn't an easy time in Washi ngton.
Thi's was the McCarthy period in Washi'ngton, and nobody got
hired in a staff 30b at the Senate without full clearance.
They started ny cl earance process. | was acceptable to
everybody at the Senate Labor Comm ttee because of Jack's
support. He saird, "She's conpetent, she's trained, she's
the person | want." But that wasn't good enough under the
Senat e procedures. First, applicants had to go through
private detective investigations, then through FB
cl earance. It's alnost funny now, because the FBI people
went: to quis ny father's coll eagues at the Racine Journal
Times. The FBI people would ask, "Do you know if she's a
communi- st ?" They woul d get replies such as, "She was a
l[ittle girl when we knew her. She's grown up now, we don't
know if she's a comunist.” The FBI investigators ware
politically naive and di-dn't know the difference between the
Third Internati-onal of the Soci-ali-st Party, and the Fourth
International. They found out ny father had been a Nornan
Thomas Soci-al ist, but he stopped being a Soci-alist in 1931
when Roosevelt cane along. He said, "I want to vote for

sonebody who is going to be elected.” Nornman Thormas was a
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very fine man. But dad said, "I'mtired of |osing."
Besides, the Denocrats stole the whole platformof the
Socialists. Al those things |ike social security,
unenpl oynment i'nsurance, worknmen's conpensation, etc. were
taken over as platform planks by the Denbcrats in 1332.
While | VM5 wai'ting for FBI clearances, | got a job working
for Morri's Weiss at the Bannockburn Housing Project as
secretary for 3 nonths. | had been working in a |lawer's
office as a secretary, and | worked in'*vthe ADA, the
Anericans for Denocratic Action. | took whatever nob |
could get because | had to support mnyself and nmy son, who
was a little over 2. Wen ny son was two years old, he cane
down with poli'o and was badly., badly, badly crippled. This
Sk

was before the vacci ne was avail able. Before -gbl_r-\h—e was ever
heard of. _pale was not getting well. | had been with Jack
in the Senate 30b for about a year, and was very depressed
because Dale wasn't able to stand up, and had to be carried
everywhere. The doctor said that Washington was a terrible
place for him

| was eventually cleared by the FBI. It took 11 nonths.
Before starting on the 30b, | was_interviewed by the whole
Senate commttee. It included Herbert Hunphrey, Senator
Murray, Senator Mrse, Senator Taft, Senator G aham and
Senator O Donnell. And they asked ne personal questions
such as what provision | had nade for ny child, in the way

of childcare. | was amazed that busy senators took tinme to

ask such questions. Senator Taft asked ne questions about é_,
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ask such questions. Senator Taft asked nme questions about



the Tc.ft-H.rtley Act. He asked how | could possibly be
inmpartial, since | canme fromthe University of Wsconsin.

Senator Mrse asked nme questions about national energency

disputes. | was there answering questions for alnost 2
hours. | remenber getting angry at a question that Senator
Morse asked me, | was so disappointed in him He had asked

me a very nasty, difficult, convoluted question. So after
an hour or so of this--I couldn't believe what was
happeni'ng, that these Senators were actually interviewng a
lowy research econom'st. They all sat there with a dossier
fromthe FBI. After Senator Mrse asked nme this tough
guesti-on about the Tatt-Hartley Act, Senator Mirray asked
me, "D d you know that Senator Morse went to the University
of Wsconsin?" | said, "Yes, | did. As a matter of fact,
when | was a student there, he canme and |lectured in one of
Prof essor Perlman's classes. At that tine he' said that the
course in Labor Hi story had been his favorite course when he
was a student there. Professor Perlman told nme later (I was
one of hi's graders), 'i was so worried when he said that, |
ran back to ny file cabinet to ook to see what grade | gave
him and | was relieved | gave himan A-?" Everybody on the
commttee roared wi-th laughter. Senator Mrse seened very
enbarrassed. He didn't join in the |aughing. Senator
Murray sai-d, while |aughing, 'There won't be any nore
guestions.” That night Jack called ne and said, "You
passed.” But the polio was a terrible worry. M son's

doctor said, "He is not getting well in Washington, you've



got to go soneplace else.” "Were?" And he said, "Wll,
you really should take himto a tropical island where
there's a |lot of beaches, and he can run and strengthen his
| egs, because he is resisting the doctors. He doesn't Iike
anybody in a whits coat, he starts scream ng when they cone
near him he won't take therapy."” The therapy was very
difficult. They used the Sister Kenny treatnent, which
consists of wet, hot packs applied constantly. This was
Washington in July when it was over 100 in the shade. It
was torture. There was no air conditioning in those days.
Dal e wvets two years old at that time. | went back one day to

wor k, after a bad hospital visit. Jack asked nme, "Well,

how s it going?" | said, "Terrible. Dale is not getting
wel |, and the doctor says | should take himto a tropica

i sl and—ha, ha, ha, you know, where aml|l, howam| going to
go to a tropical island? | have no noney." Jack said

" W 11, *~ fee—&A*éR -*there was a man t hrough here fromthe
University of Puerto Rico. He was |ooking for a |abor
education person. He has been turned down by 5 nen. Maybe
he would be interested in you. Should |I wite hinP" |

saird, "Yes, go ahead." To ny great surprise, Professor
Rottenberg replied. Jack, of course, had witten a gl ow ng
letter. He said, "she's the person you need, because she's
had worker's education experience, she has taught a lot, and
she knows about collective bargaining and union |eadership
trainingf | was hired and off we went to Puerto Rico. It

was a wonderful experience. | hated |eaving the Senate, |



never hated leaving a job so nmuch inny life. It was so
interesting and exciting. They treated ne so well, and we
all did good work there. It was stinmulating to be in the
center of the action in |labor |egislation.

But Puerto Ri'co was anot her great experience. Thi's was
1950. The doctor's prescription worked. Dale ran on the
sand a lot, dug his toes in the sand and strengthened his
leg nuscles. He didn't know he 'was getting therapy. He
inmproved in a few nmonths. \Wen we went back to Washi ngton
he was okay. Psychologically | 'would have |oved to have
stayed there forever. It was a very good life with
interesting frirends, good work and easy accessibility of
af fordabl e mai ds and babysitters. | worked all over the
island, and really had a good |abor education program goi ng.
After a year or so, a friend of mne, who worked at the |
VWhi'te House for Truman, a man named Harol d Enarson, who has
| ectured at the National Acadeny of Arbitrators in the past,
asked me to come to work for the WAage Stabilization Board in
Washington. He was vice-chairman of the WSE. Dr. Enarson
sent ne a formal application. It was difficult to |eave
Puerto Rico; we enjoyed it so much. But | interviewed
. Areri cans who had been in Puerto Rico a long time. They
said, "Go. If you' ve got a good chance to go to Washi ngton
you should take it, because those of us who' ve stayed behi nd
have made a m stake. Nobody :.n the states wants a Puerto
Rican expert. And if you get too specialised on Puerto

Rico, your career will be very limted." W went back to
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Washington. Unfortunately, that was the last year of
Truman's tinme in office. Eisenhower and hi's people nmade it
clear that would be the finish cf the Wage Stabilization
Board. At the Wage Stabilization Board | started there
doing the same kind of work | did at the War Labor Board. |
was a wage analyst, and in a short tinme was nade chief of
the wage data unit. | set up information and research
services for all of the people who worked at the board. |
made avail able the latest surveys in various sectors such as
machi-ne tools, or hotels, or whatever kinds of cases we were
working on. | worked with the Pentagon people on wage rates
in defense industries and m'litary bases. | becane

know edgeabl e about conparative working conditions, and of
course collective agreenents. \Wien the wage board was

wi ndiing down, sonebody persuaded nme to apply for a Ful bright
fellowship in Industrial Relations iin England. | never
believed | would be awarded one but | was given a year at
Oxford. | was able to persuade the best personAin this
field in England, Allen Flanders. However, thé;e was stil
10 nont hs remaining before the Ful bri.ght took effect. So |
di.d sonethi.ng I always wanted to do. | got a 30b in the
factory, as a factory worker. M parents lived in Los
Angeles then. So ny son Dale and | went out there for the
10 nonths. | got a nob as a plastics hel per at Lockheed
maki ng nose cones ané plastic parts for airplanes. At the
Wage Board | had worked on the aircraft panel, dealing with

aircraft rates, so | had some knowl edae of IP in the



aircraft industry. And so the enpl oynent manager for
Lockheed was frequently in Washington on oases and knew ne.
| told himthat | had these long-range plans to work in
industrial relations, and | wanted to get practical factory
experience. He agreed to give ne a factory job. Wen |
arrived at the conpany, he said, "W want you to work in the
| abor relations office.” | said "No, no, no. | don't want
to work in the labor relations office. This is ny only
chance--1 w Il never have a chance like this again—to work
in a factory." They sathtried to decide which job I would
get, electric wire assenbly or whatever. They put ne to
work in the plastics departnent. This was very difficult
work; it was hot work, it was heavy work. The fiberglass we
wor ked with got on your skin, your skin itched all the tine.
| was in a carpool that left ny parents house at 5:30 in
the morning. | would go cut with a lunch pail in ny old
bl ue 'eans. W drove like nad to Burbank. W were at
Lockheed at ten to seven, while there | becane a nmenber of
the Machinists' union. | went to neetings to find out what
the menbers wanted from their uni'on and their conplaints. |
saM/-&&&.first-hanél dunb things shop stewards did. Wen
menbers woul d say, "W have a grievance, " and theni stewards
woul d say, "Get lost.” O sonebody woul d conpl ain because
the dues were raised a dollar., and the shop steward woul d
yell, "You oughta be glad you got a job." | could see that
this was a terrible way to treat people. | learned in that

job that helped ne later in teaching and arbitration. |
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| ear ned about nonotony and about: bow people survive in such
edifficult situations. At the sane tinme | said to nyself
every day, 10 tinmes a day, "I'mglad | don't have to stay
hers; I'mglad thi's has a tine limt on it." O course, it
was absolutely forbidden for ne to nention to anyone about
nmy background because peopl e woul d have thought | was a spy.
Qur cover story (the enploynent manager, the union and

m' ne), was that | had been a secretary and coul dn't nake
enough noney a3 a secretary. This had a certain ring of
truth to it. That story was acceptable. It wasn't until
the week | was leaving that the foreman came over to ne with
a funny smle on his face and said, "l've always thought

t here was sonething strange about you. You're different.”
What used to puzzle himwas that when the tinme study people
came around, | was constantly asking questions about how
they tined jobs, and how they deci ded who was the average
enpl oyee. Workers were not usually interested m these
matters. At first, the tinme study nen got really
suspicious. But after awhile they relaxed. Tine study
people get tired of being thought of as "the eneny." They

then tried to explain everything7 | got nore than | needed.

During ny year at Oxford, while on Christmas vacation, |
nmet the man who | ater becane ny husband, a Canadi an who was
making filns in Europe. The year at Oxford turned out to be
a marvel ous experience. A fewnonths after | was there, the
Worker's Education Association in Geat Britain sent ne al

over the UK to give lectures to adult education groups and
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unions. | went to Wales in the coal mne area. | was
critical of John L. Lewis. The Welshnmen, who adored John L.
Lewrs, would argue with me. It was a nost interesting tine.
| also went up to New Castle to teach at the dockyards. It
was a very rewarding year. Wen | returned to California, |
‘had a prom se of£ a job, as lecturer with Ben Aaron and
Irving Bernstein, and Ed Warren at UCLA. The 30b was in the
I ndustrial Relations Center. At that tinme | also becane an
apprentice or intern to Mke Kc-narofE. He had been a
chairman of the West Coast National Labor Rel ations Board.
and was an arbitrator in L.A” He was a nenber of the

Nati onal Acadeny of Arbitrators.” He was a pernmanent unpire
for North American Aviation. He always had backl og of 175
cases. He was always behind in his work. All the cases had
had transcripts. He asked nme to brief the transcripts,
giving himthe essence of the case, and he wrote up the
decisions. It was 1954~ “tfhen | cane back. But | didn't
plan to stay, because | expected to marry David Bairstow in
ayear. | didn't tell anybody in California about this.
David Eairstow, whom | net in Paris while on ny Christnmas
holidays, lived in Otawa, Canada. W intended to marry in
May. | was expected to finish the academ c year at UCLA. |
enjoyed the UCLA teaching and loved the arbitration work, |
knew that's what | wanted to do esventually. M ke Konar of f

t hought | was working very well as his assistant, so that he
took on a lot of extra work. | becane very nervous about

this, because | had never told himthat | was planning to
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| eave at the end of the year. The situation worsened
because, once David got it into his head that he wanted to
get married, he would keep calling and asking, "Can't you
come sooner?" | told him 1l couldn't cone before the
senester was over, because | had an obligation to finish the
classes and do the exans. However, he did talk nme into
comng to Otawa as soon as the senmester was over. Then |
had to tell both Ed Warren and M ke Komaroff that | was

| eaving. H ke didn't speak to ne for a week, he was so
angry. Ed Warren was also very upset. He hinted that this
confirnmed what people say about not giving jobs to wonen,
because they leave. | telt badly about that. But it was ny

life, and tt was ny future.

| had never set foot in Canada, didn't know what | was
getting into. It was tough at first both for nme and ny son
Dal e. They were nmuch farther behind the United States in
terns of hiring women in professional jobs. It was a |long
tinme before | could get a regular nob. | managed to get a
few research assignments for the Canadi an Labour Congress m
Otawa. After a year and a half we had a second son. M
husband was producer of the National Film Board, which noved
to Montreal when Tony was a twc—::mothfe~dd baby. This was
1955. | looked for a long, long tine before | got a job in
Montreal. It was very difficult, lots of questions: "Do
you have children? Who's going to look after your children?
W don't want a woman in this work. ©h, labor relations, a

woman--no, no." Then a fine man, who was nmanager of | abor



19

relations for the Canadian Pacific Rai'lway Conpany, hired ne
to be research econom st for the Canadian Pacific Railway,
to help prepare materials for negotiations. The CFR was the
bi ggest enpl oyer outside of the governnent in Canada. The
conpany dealt with 17 different uni'ons, 17 different

national contracts. The research possibilities were
enornmous. \Wen the nmanager becane a vice president, they
put in his place a really difficult person who was not
intelligent. He was anti-Sem'tic, anti-female, anti-French-
Canadi'an, anti, just about everything. The one subject he
was anti the nost about was anyone who read books. He used
to say "You' re not gonna learn anything fromthat, you gotta
learn fromlife. You gotta do it. Those books aren't gonna
tell you anything.” He was hostile and negative. | was
doing alright in the conpany, because the top people |iked
the work | was turnftMout, but | found it verv unpleasant to
put up with thi's manager, because he was always in between
me and hi'gher officers. Even though the top officers would
say, "lgnore himand talk to me," it “%sn't always possible
to do that. Every day was unconfortable. During this
period | did a special job for the Canadi an Nationa

Rai lway. They wanted to hire ne then but | decided it would
be the sanme kind of experience. So | decided to go back to
school to MG || University because there were IP courses at
MG IIl. | net the director of the Industrial Relations
Center, H D. Wods, who was a nenber of the Acadeny of

Arbitrators. | started working for him as an assistant in
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the Industrial Relations Center. | did adm'nistrative v-crk
there. | wasn't making very much noney. This was a problem
because we wanted to buy a house and couldn't afford it. |
asked for raises, but they said there was no noney at the
University for raises. Once again, the Canadi an Nati onal
Rai | way people sai'd, "W want you."™ | didn't want to go to

work for another conpany, but the salary was much higher

than the Uni'versity one, and | liked the IRVP. | went to
Bus Wods and | said, "I have this offer fromthe CN that I
can't refuse,” He went into a panic because | was doing so

much of his work. This freed him from so nuch university
work that he could spend nore tine arbitrating. He also

i ked tal king about the cases with me. Because | knew Ben
Aaron and all the active people in the Acadeny, sfck& | could
under stand what he was tal king about. He said "You can't

| eave,” and | said, "Well, | have to, Bus, | have to earn
nore nmoney." He said, "If | get you a course to teach, wll
you stay?" and | said, "Yes, but I'mjust not going to

continue to do l[ust adm nistrative work the rest of ny

[ife." He cane in the next day and sai'd, "I've got you the
fundanmental s course in industrial relations.”™ | accepted
and went on the academ c payroll. Thi's was 1959. | just

went from thi's assignnent to eventually becone an assistant

professor. | went fromlecturer to assistant professor. In
1951, Bus Wods becanme Dean of Arts. He was replaced by the
chairman of psychol ogy departnent who becanme head of the IR

Center. This man didn't know anythi ng about industria



relations. So | did all of the work. I, in effect, was the
director, which was fine with me. This man treated me well
and the Centre flourished.

Bu8s became so busy bei'ng Dean, w'th many meetings, that he
had to turn down arbitration cases. There was one case
offered to himthat he couldn't take. He told themto cal
me. Wth his reference, they took a chance. It was a UAW
case involving a culinary worker at the airport. The union
knew they were going to lose the case; it was a theft matter
where the evidence was solid. M theory was that they were
happy to take a chance on a woman they di'dn't know, because
they knew they were going to |ose anyway. They just were
going through the notions. Arbitrators always say that they
wi'll never forget their first case. Il will never forget ny
first case, because it turned out to be a Mafia case. The
‘whole Italian Mafia group was involved in thi's case, because
the grievant was trying to hold this nenial 30b desperately.
It becane apparent that he was using hi's work area in the
airport as a condui't for goods going on and off the
airplanes. H's whole Mafia group supported him and financed
an expensive lawer”™ and all that kind of thing. |
renenber when | upheld the di'scharge, ny husband said, "Do
you think we should put double locks on the door?" But I
said, "No, Italian Mafia are very good about wonen." |
wasn't certain about thi's but | was reassuring ny husband.

| started arbitrating in 1962. Gadually, the cases cane.

In Canada there aren't lists |. ike the AAAor the FMCS. One
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got cases through reputation anci recommendations. | later
started nediation work. | did c. lot of lecturing all over
Canada to public groups —the pulp- and paper associ ations,
personnel associ'atiions and various unions. Professionals got
to knownme, so | got nore cases. Then | got involved
heavily wth Ai'r Canada work--teaching and training and shop
stewards cl asses, as part of ny university work. Many of
the people who were in ny night classes, who worked during
the day, went on to jobs in industrial relations and
personnel nostly, and they would recommend ne as arbitrator.
Thi's built up ray practice- In 1972 | was accepted in the
Acadeny of Arbitrators.

In 1959 and '70, ny husband.- younger son and | went to
Australia for a year, when he was appointed film advisor to
the Australians. | needed a change so was | was happy to
| eave for a year. Universities in 1968 were difficult
pl aces. There was the Berkel ey obscenity hearing. That
protest disease caught on in Canada. Then there were
French- Canadi'an sovereignty problens. Many Quebeoers wanted
to make McG'Il a French university. There was terrible
turmoil. Al of the university staff were exhausted. And
so the possibility of going to Australia was heaven-sent.
Qur son Dale was in his last year at McG Il so he coul dn't
come with us. But we took Tony, who was 13 that tine, and
off we went to Australia. W:.le there, | |ooked at the
Australian IR system | net a lot of active IR people,

including DO Yerbury, Joe lsaac, etc. | wasn't interested



in getting a. job, | was on sabbatical |eave and | was very
tired. But after 3 nonths of doing nothing, of course, |
realized thi's wasn't going to work, | had to do sonething-
so | becane a journalist. | got a press pass fromthe
Montreal Star, and | sent colums back to Canada descri bing
Austral iran worki'ng conditi'ons, strikes, industrial relations
peopl e, conparing Canada and Australia. This got ne into
lots of nmeetings and lots of conventions. | enioyed not
witing academ'c papers, and not grading papers. No really
heavy research. O course | fell in love with Australi a;
|'ve been back S tines since 1970. O course, people like
Bill Ford at the University of New South Wal es had ne giving
| ectures pro bono. M lectures were on conparative systens
of handling labor di'sputes. Wen | returned to Canada in
1970, | was nmade director of the Industrial Relations
Centre. | remained director until | retired in 1985.

About 197S, | was put on the panel of the Boston AAA. |

did quite a few cases in the New England area. | went to
Vermont, New Hanpshire, and Massachusetts; | got ny toe in
the water in U.S. arbitration. | found it not very

different, except in the public sector.

NAJITA: In ternms of the Canadi an experience, what would you
point out in that context?

BAI P. STON Well, it's nuch nore difficult to be

know edgeabl e in industrial relations in Canada than in the
United States because the Canadian federal jurisdiction is

so limted. |In the United States there is the Wagner Act,
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the Tatt-Hart ley Act, etc., but state legislation is very

m nor. The principles which apply in nost of the states
(except the right-to-work states) have been taken over from
the federal sector. |In Canada it's the opposite. Over 90
percent of the IP work is done through provincia

| egislation and regul ations. Thi's neans that to be an
expert in Canada you have to really know the laws of 10
provinces and the federal governnent. The federal |aws
cover transportation, federal enployees, bank enpl oyees, and
financial institutions. Mnufacturing services of all Kkinds
are provinciral matters. The differences between Quebec, for
exanple, and Ontario are enornous. There are so many and
frequent provincial elections. Every tine the governnent
changes in any of these provinces, they throwout the old

| abor |aw and, depending on whether it's a right-wng
governnent or a left-wi-ng governnent, you have to go back to
square one and start all over again. So although there's
sone uni-versal princi-ples that are kept like voting in

el ections, you're operating in a totally different context;
so it's much nore difficult to work i-n Canada, mnuch nore

polit | eal.

NAJI TA: Right. What about the devel opnent of arbitrators?
Is there a simlar pattern of devel opnent under the Canadi an
system as under the U. S. systen?

BAI RSTOWN At least 9 5 percent: of them are | awers; there
are very few acadeni'cs. In the Acadeny | think we've got

Mark Thonpson, Allen Ponak, and nyself who were exceptions.
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| think al nost every other nenber we've ever had in the
Acadeny is a |lawer and/or a judge. They don't have a War
Labor Board tradition or |egacy-traditions. There are sone
peopl e who arbitrate who are academ'cs, but they just don't
have a bi'g practice, They' re not considered significant.
But full-time arbitration is generally practiced by
attorneys such as Ted Weatherill and Howard Brown.

NAJI TA: Are there any factors to explain why so nany of
them are attorneys? 1Is it because of the state of the lav-?
BAIRSTON | don't think the acadenmics are respected as nuch
in this field by practitioners. Acadenm cs are respected as
teachers and scholars. | believe that part of the reason
that Mark Thonpson, Bus Wods and | got accepted in
arbitration was that we held inportant IR conferences which
were well attended. Many people got to know us and trust
us, realise that we understood collective bargaining. W
understood arbitration. W encouraged arbitration, so they
were able to trust us. The average professor teaching |abor
econom'cs isn't going to get a welcone fromunion and
managenent people. It won't happen. There are no FMCS
lists. There's a list in Quebec, which is made up from

| abor - managenent advisory commttee; there's a list in
Ontario, there's a grievance board in Ontario for the

Ont ari o™ governnent enpl oyees, you know that kind of thing.
But there is no federal or national list. They talk about
setting one up, but they never do anything about it.

NAJITA: A lot of this is done on an ad hoc basis?
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EAl RSTON Yes. And, of course, there's a lot of industry
cdiustnent boards like railways or postal.

It is a matter of real concern to me that our Canadi an
menbers don't attend our neetings. | know it's because we
don't provide content for them that interests them. our
neetings are so Anerican. The tew who cone are those who
are on commttees, people interested in the camaraderie
aspect ot the Acadeny. They get so frustrated at being
ignored by the Anericans.

NAJI TA: Do they have their own educational pro-grans?

BAI RSTON Yes, the University of Calgary has a 2-day
conference, -tik€ similar to the ones | used to run at MG ||
for union-managenent. Queens University has a kind of a
program a very expensive one. It costs about $3,000 or
$4,000 for 3 or 4 days. Corporations pay for it; nost of
it's S3 percent managenent. Canadian arbitrators get paid
much hi gher fees than Anericans. They charge by the hour
from $150 an hour to $300 an hour. In British Colunbia sone
fees are $2,000 a day.

NAJI TA: Wiy s that?

BAI RSTON All the arbitrators? there are |awers. They say
that's what they'd earn it they worked as |awyers. That's
how they determine their fees.

NAJI TA: Has that nade the process a little different? In
other words, does it tend to be nore legalistic?

BAI RSTOWN It's very legalistic, definitely.

NAJI TA:  Ckay.
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EAI RSTOWN Switching now to the Acadeny. | went en the

Board of Governors for the first tine in 1977. At that

time, | had been chair of the Canadian region for about 3
years. |In 1983, | was programchair for the Acadeny neeting
in Quebec city. | think it was in 1384 when | becanme a vice
president. That was a 4-year term | was also nationa

coordinator of the regions during that term Nationa
coordinators were required to be board nmenbers. l'"ve served
on many Acadeny comm'ttees. |'ve been on just about every
one, including Continuing Education and several program
commttees. | was on the nenbership conmttee under 7
different chairs. | think |I nust be the only person in the
Acadeny who has served on the nmenbership commttee for 12 or
nore years. | can give you the nanes of the chairs. They
wer e Mark Kahn, Eva Robins., Arvid Anderson, Al Dybeck, Tom
Roberts, Bill Fallen, and Jim Sherman. This was probably
because of ny know edge of Canadian arbitrators. Menbership
Conmttee was the nost interesting and hard-worKking
commttee. | enjoyed it very nuch.

You asked nme if nenbership in RAA affected ny casel oad.
The answer is absolutely not, because the Acadeny nenbershi p-
means nothing in Canada. |In facz, | raised that point today
wi th Mario Eognanno in hi's presentation on earnings of
arbitrators. He should state that hi's study applies only to
arbitrators in the U S.. Hs has no relevance in Canada at

al | .
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| didn't have a big caseload when | was admtted to the
Acadeny, probably under 50 or close to 50. | wvras told later
there was a big discussion about ny adm ssion because of
smal| caseload. | cane in under the 2 B standard where
communi'ty service and scholarship are taken into account.
Eva Robins, who doesn't exaggerate in a positive way, said
that she'd heard sone nuttering when she was nade chair
about the fact that | rpg{ got in under a |less stringent
standard than other applicants. She |ooked up ny file, and
she said she'd never seen such glowing letters. Letters
came in fromAl an Gold, other Acadeny nenbers, as well as
politicians and community |eaders about ny contributions to
Canadi'an industrial relations. | did cone in under
standard. That standard isn't used nuch now.

What | want to say that | think is worthwhile and
significant about the Acadeny has to do wth what | |earned
when | was national coordinator. You asked ne what was ny
greatest acconplishnment. | think | would say that it was
making it possible for the regional coordinator to attend
Board neetings and bring news to the Board of what's going
on in the regions. The coordinator brings problens to the
Board from the various regions in a different way than what
board menbers get fromreports. Also, the coordinator can
transm't information to the regions any actions that relate
to the regions. This is not an elected office, it is not a
voting office; it's an informational office. | believe that

was a big contribution I made. It was easy to have this



whan | was there as a board nenber. But | was followed by
Mario Chiesa, who was not a board nenber so without this
policy he could not attend board neetings. | recomended
hi'm hi'ghl y because he was the best regional chairman we had
when | was coordinator. He would have no legitimate right
to sit there, and the infornmati on he had would be |ost.
Howard Bl ock was president then. He agreed that this nmade a
lot of sense, so he got it through as a permanent thing--it
was a board actiron. | believe that was a worthwhi'l e change.

| believe that was ny greatest acconplishnent.

My greatest disappointnment came from | earning how dreadf ul
nost of the regional activities were. Regional activity
depends totally on one factor—the quality of |eadership in
the regions. For exanple, the Philadel phia region, with the
Gershenfel ds and other actively interested people--have
great and successful neetings. Wen | was nationa
coordinator, New York, California, and Washi ngton were
disasters. There would be other regions wth no problem
such as Boston. Canada is a tough one because the region
consists of the whole country. The nenbers can be 3,000
mles apart. There is only a once a year neeting. |If the
nmeetings were in the east there would be a pretty good
t ur nout . It boggles the mnd that in so many of these
comuni ties where you have so many arbitrators, you couldn't
get them together for neetings;. They weren't interested in
hel pi'ng one another. | don't know if the situation has

i nproved. Qur Southeast group has a once-a-year neeting



which is a big success. But that's our only activity. Wen
Mari o Chiesa was chairman for the Mchigan area, he set up a
fantastic training program he di'd a marvel ous 30b. But

that aside, | was so disappointed at how sone nenbers of the
Acadeny di'dn't answer letters, didn't answer nessages,
criticised the Acadeny for beincr cliquish but didn't follow
t hrough. Wien | would call themin ny capacity as
coordinator, or wite to them they didn't bother to answer.
It all came down to |leadership. That is the weak link in

t he Acadeny. I'm tal king about those of us who show up
regularly 3 tines a year; at our regional neeting, at our
national neetings and at the continuing education neetings.
W manage very well. W get a great deal out of our Acadeny
menberships. W get the education we need from one anot her;
we enjoy the social camaraderi'e. There are nenbers out

t here who never show up to anything. Wy can't they walk 5
bl ocks to a neeting or attend a lunch? Wy do they want
Acadeny nenbership? 1t gives you a bad feeling, because you
know they're in it because they need the Acadeny i nprimatur
to get cases. Wth good strong |eadership |like they've had
in Philadel phia or Boston, they could have once a nonth
neetings. Wiy can't New York do that? The New Jersey
menbers don't like to go to New York for meetings. They ®g
go to Phil adel phia neetings probably because the

Phi | adel phia group i's so active. That'3 a very serious

problem | would say that's ny real disappointnent.
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NAJI TA: I's that something the Academy should work on in the
Euture?
BAI P. 5TOW Oh, absolutely. I"'m not sanguine about it--

because everything depends on who's in charge, what

| eadership there is.

NAJI TA:  Anything£rmal thing you want to add?

BAI P. STON Menbership in the acadeny neans a great deal to
me. | think neetings |ike we had yesterday are so

wort hwhile. W had a chance to learn new ideas and who is
working in our field.

NAJITA: Is it atine to be worried, or is it atinme to fee
energi zed? At sone neetings sonetines | feel "Ch, it's on
t he decline.”

BAIP. STON Well we've got new nenbers who cone out of a
different tradition fromours. Correction. They don't cone
out of a tradition, they conme out of an idea of "That's an
interesting career, and a way to nake good nobney," not one
Oof c ar 1ng about collec tlve bargalnlng.

NAJI TA: To solve problens and do sonething positive;, it's
not that kind of feeling.

BA IFE STOW They worry about advertising and that sort of
problem They don't see the val ue of camaraderie and
arbitration ethics. They talk about the acadeny being run
by. a clique. | would have to look at the new commttee
nanmes, to see whet her new nanes are going on committees, or

whet her they are interested in serving.



NAJI TA: | think there are new nanes. On the history
committee, for exanple, there are nanmes none of us knew,

d adys Gruenberg, Lois Rappaport, Jimd dham or nyself
didn't recognize these nanes.

EAI RSTON Well, Arme Sack said he went strictly by the
return of the forns about which commttee they wanted to be
on. If you didn't ask to be on a comm'ttee, you didn't get
appoi nted, which nmakes sense. |In fact, | spoke to one
menber today about that. She said "I didn't sign up because
I'm just too busy, | couldn't give anything. | don't Iike
to sign up for sonmething when | can't contribute." "Maybe
sonmeday, but right now I'm just too overwhelned." This
arbitrator does a great deal of training, and nediation as
wellasarbi t rat ion.

NAJI TA: What about nediation? |s that sonmething that the
Acadeny should get involved with, and if so how?

EAI RSTON Well, sone of us are already involved in it. ' m
a very busy grievance nedi at or.

NAJI TA:  Ckay.

BAIP.STONW | do very little interest arbitration. | noved
to Florida in 1985, starting all over again as it were,

giving up a secure academc |ife for the uncertain world of

arbitration. But it's worked out very well, very well,

right from the begi nning. | wsh it weren't necessary to
travel so much. Unfortunately, the area | live in, has very
few cases.

NAJI TA: So you go out of state?



i

)

EAl P. STON Not so nuch out of state, but | live on the West
Coast of Florida, which is a very quiet place on the Gulf of
Mexico. | fly frequently to ..Jacksonville, Ol ando, Mam,
or Fort Lauderdale. That's where the action is in Florida.
There is little private sector work in Florida. | couldn't
manage a living wi'thout the public sector.

NAJITA Onh, publie sector. What isit, 40% 50/' 40, or
what's the m x?

BAIP. STON On ny cases? Approximately 85% police, fire,
teachers, city enpl oyees, lots of city enpl oyees, AFSCME and
ot her groups, as well as Teansters and city enpl oyees.

There just éren't factories in Florida.

NAJI TA: That's right. If anything, there would be service
i ndustries such as the hotels.

BAIP. STON There is one unionized hotel in the whole state
of Florida. It's in Mam, the one that the AFL-Cl O uses
for its conventions—the Sheraton Bal Harbour. That's the
only one. There is airport catering arbitration. 1 also do
grievance nedi ation for AT&T and Bell South. That is
steady, not trenendous; but just goes on. | have
approximately a case a nonth. Gievance nedi'ation i's very
sati stying work.

NAJI TA: How different is it--1 mean do you enjoy it nore?
EAIP. STON Ch yes. It's nuch harder work, but it's

nonl egalistlC, there are no |lawers allowed. The parties

t hensel ves present the cases. | get to talk to the union

al one, the managenent al one, and then go back and forth



between the parties. | tease them that having the union
people at one end of the building, and the managenent groups
at the other end, neans |'m going back and forth, up and
downstairs all day long. | say, "Wat i's thi's, your

physi cal fitness course for grievance nediators?" But |

manage to settle 95 peroent of the oases. | don't always
succeed in getting grievants their jobs back, but | usually
get severance pay for them | often talk them out of
wanting to go baok. | tell them "You really don't want to

go back to that 10b, because the< people are angry at you,
and it would be a hostile atnosphere. How about if | try to
get you, first of all, before severance pay, a letter of
resignati-on instead of a discharge? Then you won't have a
dirscharge on your personnel record." Rarely are there ol der
people as grievants. The grievants are usually in their
'30s. They have a whole |ife ahead of them so it is
inportant to leave with a letter of resignation. Then I
tal k about severance pay. "Wuldn't you like to get sone
money to start your life anew?" W often have bl ack

enpl oyees as grievants. The work environnment is very
sensitive, so | have to be very careful. It isn't possible
to get a dinme out of a telephone conpany unless the grievant
signs off on any EEQCC future charges for exanple. If the
grievant takes that noney, he leaves. But this is
preferable in nost cases. |If the grievant waits for
arbi-tration, he may wait a year or longer. There i.S no

guarantee that the grievant wll win in arbitration. In



fact, it is unlikely the grievant will win at arbitration.
In the meantinme, when the grievant goes to look for work in
this year, while waiting to go to arbitration, the enployer
will ask, "Wat's going on?" The grievant will have to say,
“"Vell i£ | get rry nob baok, I'm going back to the tel ephone
conpany.” It's not realistic. The person will have to work
at some tenporary 30b like driving a truck, or working at
McDonal ds. Al that tinme he will be waiting tor sonething
that may not happen? Wuldn't it be better it they took the
$6, 000 or the $10,000 and start all over and just say, "I'm
| ooking for a 30b, and | am available now " There's a |ot
of persuading in these cases on both parties. But when |

get on the airplane to go home, | feel good. | don't have
to wite a decirsion. But the point is | feel very satisfied
that was a good outconme of a difficult situation and that's
good work. It is so much better for them than ny com ng
down with a witten decision that they have to live with
forever. One of the big argunments | use always to settle is
it's nonprecedentlal. What | do in Atlanta doesn't affect
Fort Lauderdale. |If | wote an arbitration deci-si-on, they
woul d pass it all around the conpany; it would be witten in
stone. This way we can make all kinds of deals. A lot of
face is saved all the way around because the case is

fini.shed wi-th a one-paragraph settlenent.

NAJI TA: How many actually do grievance nediation? |s that

a gromng field?
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EAl RSTON Yes, it's growing. In the Acadeny, |I'mnot sure
how many nenbers do this work, perhaps 25, maybe nore. But
it should grownore. The head of labor relations for AT&T
in 14 states said that they have a backlog of 125
arbitrations. Nancy House gives speeches everywhere on the
advant ages of nedi'ation. She said, "W have reduced the
cost of an arbitration from $10,000 to $900 each by using
nedi'ation. They are very pleased with the results of

grl evanee nedl allon.

NAJI TA: Ckay, all done.



