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Gerry Fel |l man:

W are attending the 42nd Annual Meeting of the National Acadeny
of Arbitrators at the Chicago Hilton and Towers in Chicago,
Il'linois. It is June 1, 1989. M name is Gerry L. Fellman. | am
interviewing Eli Rock, who was president of the Acadeny in 1973.
The project is sponsored by the Acadenmy H story Conmttee in
order to preserve the account of_ activities and the background of

Acadeny presidents.

First we are interested in your personal background. Eli, where

were you born, raised and educated?

Eli Rock:

| was born in Rochester, New York and raised there and
educated there through college, the University of
Rochester. Then | majored in history, graduated cum

| aude and went on to lav/ school s.
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i

VWher e was

t hat ?

First, for ny first year, to M chigan Law School, and
then | transferred to Yale Law School, for ny last two

years.

| see. And then you graduated with your LLB

Yes, just a plain LLB.

From Yal e?

How about

FromYal e, in 1940.

your enploynent service and service prior to

arbitration

VWhere did

Well, after | got out of |aw school in 1940, | clerked,

tried to practice law in Rochester, for..

you cl erk?

Well, it was just one of the law offices in our city.
And then | practiced on ny own for a total period of a
year and a half. In late '41, | heard that there were,

actually it was early "42, | heard that there was a \War
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Labor‘Board and they were | ooking for people. | got a
job with themthat started ny career as a neutral and |
went to Washi ngton. | stayed in Washington with the
War Labor Board, fromApril '42 until January '43, when
the Board regionalized and Sylvester Garrett, who | had
conme to know in Washi ngton, wth the Washi ngton Board,
was made chairman of the Phil adel phia Regi onal War
Labor Board. And he asked ne to cone with himto
Phi |l adel phia to be on his staff. And in January of
43, | went to Philadel phia as the Deputy Director of
the Disputes Division. | becane Director of the
Di sputes Division a fewnonths |ater, when the director
went into the navy. And | stayed with the Phil adel phi a
Regi onal Board until, as disputes director, until fall
of 1944, when | went dverseas. | did various things of
a non-labor relations nature until early '52, when |
returned to this field, via an appointnent with the
Korean War Wage Stabilization Board. | was hired in
Washi ngton for that and I was sent to Kansas Cty, to
the Regional Wage Stabilization Board there, as a
tenporary chairman. Each Regional Wage Stabilization
Board had its own tripartite heads of the Board. And
the Chairman, at that time, was having, who had been
appoi nted chairman for the Kansas Gty Regi onal Wage
Stabilization Board, was having sone problens

internally with his board. So | was sent out there as
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Acting Tenporary Chairman of that board. And | stayed

there for, until late '52 | think, about six or eight
months. During that tine, | was able to resol ve that
internal dispute. | then cane back east and becane

Vi ce Chairman of the Phil adel phia Regi onal Wage
Stabilization Board, where Perry Harl ocker was chairman
and Al an Dash and Scotty Crawford and | were vice
chairmen. And I, thus, returned to Phil adel phia, after
an absence of sone years. And when the Korean War
ended, | took a positionin, well, it was late '52, |
guess, with the new adm nistration, the newreform

adm nistration of the Cty of Philadel phia's
governnment. The new mayor, the new reformmyor was
Joseph Cark. And he hired me, basically, | was hired
by the personnel director, to advise the city on howto
handl e the new | abor rel ations probl ens, under a new
reformcharter, which inposed a strong nerit system on
the city, and thus, left sone real problens, as to what
woul d be the status of existing |abor unions.

Phi | adel phia, having been an early pioneer in public
sector unionism there had been a strong AFSCME chapter
in Philadel phia, since the early '40's. WAy ahead of
the rest of the country. There was a real problem of
how to adjust the newnerit systemcharter, to that
existing structure of unionism Not only for the

civilian enpl oyees via AFSCMVE but there were al so
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unions of police and firemen. And the city was having
troubl e. It had nobody who knew anythi ng about [ abor
relations and | was availcible. And so | went to work,
| was hired by the mayor @S the city | abor rel ations
advisor. First, tothe Gvil Service, | was the
advisor to the Gvil Service Conm ssion and the
personnel director and, in time, | really becane the
mayor's advi sor, whether by name or action. And I
remained in that position for ten years, with two
mayors, Mayor Cark and Mayor Dol eworth. And | left
that position in '62. In the nean while, during the
'50's, while | was serving as a part tinme advisor to
the Gty of Philadel phia, | began to get back into

arbitration.
You had arbitrated between the tines...

| had not arbitrated. No, | never arbitrated, | went
fromthe War Labor Board to overseas. | cane back,
whether | arbitrated while | was briefly with the,
certainly not in Kansas City, whether | arbitrated
briefly in Philadel phia, during that period when | was
wi th the Philadel phia Wage Stabilization Board, | don't

know.

So basically, it was fromthe War Labor Board to overseas to the



Wage Stabilization Board..

...to the City of Philadelphia. And I think | started
to arbitrate again in the md '50's, or started to

arbitrate. | had never arbitrated.
But then, in the early '60's, when you |eft Phil adel phia...

When | left the job with Phil adel phia in 1962, | put up
ny shingle, so to speak, for full tine |abor
arbitration. But | may have already becone a nenber of
t he Acadeny before that. Because | did start to get

busy fromthe mddle '50's in arbitration work.

And then, so, fromthe, in the early '60's, or when you put up

that shingle, then you' ve been a full tinme arbitrator ever since.

Yeah, that's right.

Now, one question, that conmes to mnd, is who were your nentors,

if any, in devel oping your arbitration career?

Well, | got started in the field concurrently with a
whol e I ot of people. The War Labor Board story | don't
need to tell you about. A whole bunch of us were there

wi th the War Labor Board, in the early '40's, starting
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inthe early "40's. And we thus got into, eventually,
the neutral role. \When the war ended, a lot of these
peopl e in Washington and in the regi ons becane

arbitrators. Sone of themdid not but certainly a |ot

of them stayed.
But you weren't sort of an apprentice to anyone?

| really, no. | was never anyone's apprentice but |
had close friends fromthe War Labor Board who hel ped
nme greatly. One was Scotty Crawford, Donald Crawford,
who had al so been a very close personal friend. \While
| was away fromthe field, he had begun to devel op
arbitration and, when | cane back to the Phi | adel phi a
Korean War Wage Stabilization Board, Scotty was already
novi ng ahead in arbitration. Syl Garrett, who I

menti oned earlier, brought nme to Phil adel phia, was at
that tine, the steel unpire, chairman of the Board of
Arbitration at US Steel, And after | settled down in
Phi | adel phia, he and Bob Flem ng, who had been a
roommate of mne at the War Labor... who shared an
office at the War Labor Board in the '40's, Bob and
Syl, who held inportant positions with the Korean War
Wage Stabilization Board, both helped me to get back
into |abor relations through that assignnment in Kansas

Cty. Syl, when | cane back to Phil adel phia and
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settled down with this job with the Gty of
Phi | adel phia and began to think in ternms of, that was a
part time job, in terns of starting to do sone
arbitration, Syl Garrett was a great hel p because he
gave ne assignnments as a hearing officer for, he was
then chairman of the Board of Arbitration at US Steel,
and they used hearing officers to supplenent their
regul ar staff people. .So, | began to get sone
experience, through that assistance. And Syl just gavé
me assignments. And it's not easy, as any new

arbitrator knows, to get custoners. And here | was.

It was a great start.

Yeah. And it gave ne experience and..

| wouldn't say start because you had all this background with the

War Labor Board and all the...

Yeah, but it gave ne experience and, of course, Syl
reviewed. It was a marvelous built-in teaching.

Syl vester Garrett is one of the world' s great teachers
and he has taught any nunber of arbitrators, who've
wor ked under him the skill. Since you were the
hearing officer and he was the chairman and he had to

revi ew your decisions before issuing them it was |ike
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a tutor |ooking at your work and correcting it and
meki ng suggestions and: of course by then |I'd been out
quite a while. | was no |longer a rookie but still it
was very hel pful to have himreview ny decisions. And
Ceorge Taylor was hel pful, | think, during that period.
| certainly discussed a ot of ny decisions with Scotty
Crawford because he'd been at it while | was overseas

and he had nore experience.

Let ne ask you about the volunme of cases, in the early years, |

guess we're tal king now about, starting fromthe early '60's.
Yeah.

When you kind of resunmed your arbitration
Yes. | didn't get busy right off the bat, when | put
up ny shingle. It didn't take long for me to reach a
poi nt where | was issuing, nmaybe, a hundred grievance

decisions a year. That was ny top. | never went over

t hat .

That's quite a few

Yeah, that's quite a |ot.
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Had that started even in the early '60" s?

Well, a fewyears after. Syl and others hel ped ne get
unpi reshi ps. Syl had been the unpire, between the
Goodyear Aircraft Corporation and the UAW and sonetine
inthe early '60's, he left that and I was appointed to
that unpireship, which' gave ne a steady flow of work.
In addition, very inportantly, in 1964, | was appoi nted
by the steel workers and the el even maj or stee
conpanies, to be the national unpire for all SUB
guestions. They had all, by this tinme, adopted uniform
SUB plans and they were pretty nmuch the same for
everybody. And the feeling was devel oped that "W
don't want to have a lot, we conpete with each other

we have the sane SUB plan, we don't want to have a | ot
of company arbitrators interpreting it, this plan,
differently. And putting sone of us at a di sadvant age.
We ought to have uniformdecisions.” So | was
appointed to that and | stayed in that job for, | don't
know, twenty nonths or so, and issued about twenty five
deci sions at various individual steel conpanies, which
were then distributed anong the el even mgjor stee
conpanies, to find out what was the |law. How should
they apply their plans. And |, pretty nuch, heard al

of the issues that were inportant at that tine.
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And you were doing sonme ad hoc. ..

Oh, | was doing other decisions. Twenty five decisions
in twenty nonths is hardly full tinme. In the
meanwhi | e, other ad hoc, | had the Goodyear Aircraft.

| later becanme the permanent unpire at MG aw Edi son
which is a conpany that makes transforners and things,
at their plant in Cannonsburg, Pennsylvania, western
Pennsyl vani a, that was a steel worker plant. Anyway, |

had ot her unpireships too.

How about applying to FMCS, AAA, state agencies and other panels.

Did you do that as soon as you put your shingle out?

| did that right fromthe start, as soon as |
seriously... Well, | probably didit... Putting ny
shingle out, neant | became a full tine arbitrator but

for five or six years | had been doing part tinme

arbitration
This was in the '50's?

Between the md '50's and the early '60's, | was
doing... This was after |1'd cone back from
Phi | adel phia, after | had taken the job as the city's

| abor relations advisor, which was a part tinme job. |
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had started to arbitrate again, | think, in the md
'50's. So | already was a nenmber. | quickly became a

menber of the appointing agenci es.

Then, when | asked about how the caseload was in the early years,

| tal ked about the sixties. Act_ually | shoul d have tal ked about

the md '50's.
Yes, | did have sone.
Did it, sort of, start out somewhat slowy?

Oh, sure. Sure. But it was inthe '50's, that Syl

Garrett began to give nme cases. And | may have. ..

It doesn't sound |ike you were hurting for cases at any stage,

really.

No, | had sone advantages. Conpared to sonebody who
starts fromscratch, we, War Labor Board al umi, had...
W were friends with people who were... First of all,
we became known. | had been, with the War Labor Board
i n Phil adel phia, for twenty nonths back in the '40's,
from'43 to '44. And then | had been with the Korean
War WAage Stabilization Board for, | don't know, ten

nont hs. Both of those positions, put nme into contact
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wi t h managenent and Iapor peopl e in Phil adel phia. So,
when | started to arbitrate in Philadel phia, | was
known to | awers and the union people and it nakes a
di fference when your starting, if they at |east know
you. And then | had the help of people like Syl
Garrett, who could reconmend nme to cases. So | was
able to start up fairly quickly, unlike people Iike
yoursel f, who didn't have the advantage of that

background and had to take a longer tine to develop a

practice.

Well, inny owm case, | guess | started with the NLRB and was

known to sone...

That gave you sonme, | hadn't realized you were with the
Boar d.
At any rate, noving on your career, | guess the one question that

is included is, what were the greatest hurdles in devel oping an
arbitration career? | think you' ve pretty well answered that. |
mean, you didn't have any, there weren't any great hurdles
because of the background. As for your nenbership in the

Acadeny, who reconmended you to join the Acadeny, and when?

Anot her friend | had in Philadel phia was Lou G111, who
had been ny boss on the War Labor Board in Washi ngton
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and who is now in Philadel phia. He had been with, his

first job after the War Labor Board was to be | abor

relations...
Eli, | think we've, there so nuch...
Ok, alright. Well, Lou, Lou Gll, Scotty Crawford,

Al an Dash, they were all nenbers.

And they all encouraged you and reconmmended you.
Well, | had nmy twenty fifth year certificate, |
believe, at the Seattle neeting. Now, if you can tell

me what year that was, ok, about 1960.

How about your assignments in the Acadeny? Commttees? Well,

et nme ask you, were you ever regional chair in the Acadeny?

Yes, | don't renenber what year.

It was in the Phil adel phia region?

Yes, oh yes.

And how about commttee positions? Do you recall any specia

comm ttees?
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Well, | was, early on, we set up a conmttee for public
sector |abor relations', and | think |I becane chair of
that, as it becane evident that there was going to be
nore and nore union nmenbers in the public sector and

there would be nmore and nore arbitration.

So you were one of the first or the first chairman of the

Public. ..

Yes, | had that background in Phil adel phia.

So you were the pioneer in the Acadeny?

Yes, | delivered a paper on the subject, early. And
was a commentator on... | think, the first paper on the
subj ect at the Acadeny neetings was by Charles
Killingsworth and | was a comrentator on his paper.
Then later, a fewyears later, | delivered a |ong paper
on it myself. And | becane chairman of our first
committee on public sector |abor relations. And, in
the late '60's or early "70's, the year that JimHil
was president and we had to nove the neeting from |
believe, Atlanta, where it had been planned, to
Montreal because there_was a |abor dispute at the hotel
in Atlanta, where we were going to neet. That year, we

met, it was the first time we'd really ???? two day
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See.
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substitive part of the neeting. And we had, if
Thursday and Friday were the subst ' Yti ve days and
Wednesday was the business neeting day and Tuesday was
t he Board of CGovernors day, we set up on Monday or
Tuesday of that week, in Montreal, an educational and

training session for the public sector.

And | chaired that, as chairman of that commttee. For
two days, and then the purpose was to teach our people
how to be fact finders and nediators in the public
sector because there was now a grow ng realization,
that the public sector was going to require sone
special training. It was growng fast. |t would
produce arbitration work for arbitrators, which would
be different fromregular arbitration work, but it
woul d al so require fac; finding and nedi ati on by
arbitrators. Because there were no trained people for_
those tasks, in the early days of public sector |abor
relations. And it was felt, that, | nean later there
wer e nedi ati on agencies set up for the public sector
and that sort of thing. But it was felt that we woul d
be called upon for a whole ot of newroles in the
public sector. Sonme of us had done a little mediation

but we were hardly skilled init. W had to start to
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train our people. And that neeting, in Muntreal, in
the, | don't know, ??é? 1970, had this two day program
where we ran, for a good nunmber of our people who feltv
they m ght be getting into the public sector, two ful
days of training sessions for our people. And people
like Bill Sinmgkin, who for exanple, was head director
of the Federal Mediation Service, and taught our people
sone of the skills of nmediation, which can hardly be
taught in a short period of tine. But at |east, there
was some exposure to these new problens. That
conmttee role was ny nost inportant. And by the way,
everybody agreed it was very successful. | could never
have succeeded if | didn't have as an assistant
chai rman Eve Ro”bins, who knew much nore. She'd been
with the New York State Mediation Board. She knew that
| had a little nediation experience with the War Labor
Board, working for the Cty of Philadelphia in the
'50's, but | didn't have the in depth experience she
had. So she was of trenendous help in that very

successful conmttee.
any other conmttees that conme to m nd?

Well, 1've been on the' Nom nating Cormittees. |'ve
been on a couple of Blue R bbon Conmttees. | can't

really remenber.
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Yeah, | think probably

Yeah, |'ve run the ganut. | think I was, maybe, on
the... Was | ever on the Menbership Conmttee? |'m
not sure but | was definitely on the Nom nating

Comm ttee one year and this Public Sector...

May | ask about officers? Were you..

| went through the role. The usual stepladder of Board
of Governors, Regional Chairman, conmm ttee nenber,

comm ttee chairman and concurrently perhaps, with sone
of that, Board of Governors for one term And then
after a couple of years,, vice president for two years.
And after a couple of nore years, maybe not too |ong

after that, president elect.

| take it you've attended, ever since you got active in the
Acadeny, the annual neetings, educational conferences, regional

conf erences and. ..

| think I went to everything in the first ten to twenty
years of nmenbership. I"d just automatically attend
everything. | may have m ssed one or two of the fal
meetings. W had, in Philadelphia, for a |long period

of time, regular full nmeetings in conbination with the
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New York Region and sonetinmes the Pittsburgh and
Washi ngton Regions. In other words, we had regional,
full nmeetings, where we'd have discussions of subjects,
social get togethers with wives there. W net quite
often in Atlantic City, for exanple. This was probably
Lou GIll's idea. And we started to have neetings
jointly with the New York and Washi ngton, even the
Pittsburgh Boards, with an agenda. | was part, |

played a role in that.

Is there anything that we've left out? In terns of,
contributions to the Acadeny before becom ng president. It

sounds |ike we've gone through pretty nuch everything.

One principle paper, two at annual neetings, | think
only one. Two coment roles at annual neetings, nmaybe
nore. | was on the Ethics Commttee for a long tine.
And pl ayed sone role in the conmttee which wanted to,
whi ch retained an outside counsel to assure us of
protection fromlaw suits, particularly in the work of

the Ethics Commttee. There were nany conmttees.

| think, if we were really to cover this properly, 1 think
i nstead of an hour, we'd probably need five or God knows how
many. Just a final question on Acadeny nenbership, Do you think

that nmenbership in the Acadeny affected your casel oad?
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I'm certain, especially as a new and rel atively
i nexperienced arbitrator. It was neaningful to people
who picked me, to know | was a nmenber of the Nationa
Acadeny of Arbitrators. It was a badge of, of proof of

experience and conpetency.

And then when you becane president elect, were you surprised at

your sel ection?

| had no inkling it was going to cone. | think it was
clearly, | nmean, | certainly did not have mgj or

achi evenents in private sector arbitration, at that

point. | had done a lot of thembut | was not a mmjor
figure, like a Syl Garrett or a Ral ph Seward and sone
of the other people who had... | had this hiatus,

where | was conpletely out of the field, between 1944
and 1955.

It sounds |like you were a major figure in public enploynent

arbitrati on?

Yeah, So | think, but what nmade it possible for nme to
be nom nated, was that | was in the forefront of the
public sector experience. M ten years with the Cty
of Phil adel phia plus nuch witing and speech maki ng.

made nmany, many speeches. Everybody was getting
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interested in this field. | guess | had been living
with it for ten years. | wote articles. | wote a
law review article. The advantage of large units in
the public sector, the inportance of having |arge
units, because the institutional problens were so
great. Fashion collective bargaining in the public
sector. You didn't have to have the conpetition of
many fragnented units in the public sector if you
avoided it. And we had avoided it in Philadel phia. |
really did. W gave the AFSCME | ocal exclusive
bargaining. W were the first city in the country to
do that. So | was an expert and people | ooked to ne.
And then with that ver& successful Montreal educational
program which included also a report by our comm ttee.
| think it was recogni zed that we were going to have to
beconme heavily involved in the public sector. There
woul d be new problenms to deal with and therefore sone

of these, had a lot of experience in the field.

President el ect.
Could be a president elect. |I'msure, wthout that |
woul d never have been president.

What were your duties as president elect, do you recall? | know:

it's been sonme tine.
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Well, | certainly went to all the board neetings. And,
let's see... Does the president elect sit in on
Executive neetings of the Executive Conmttee of the
Acadeny? |'ve forgotten. | suspect | did. Gerry

Barrett was the president before ne. So | attended,

certainly, all the official neetings. | may have nade
a few speeches, as president elect. | don't renenber
t hat .

May | ask about, maybe this would help, when did you begin to

t hi nk about comm ttee appointnents? And was this a difficult

t ask?

Oh, this was always a difficult problemand | renenber
Gerry Barrett giving ne advice. He was ny inmmediate
predecessor, how you got so nuch to do at the annua
nmeeting. The best tine to contact people for the

comm ttees was at the annual neeting. So you got to do
a lot of planning ahead of tine. Dozens and dozens of -
nanes to consider. And the nore you get done during the
harrow ng annual neeting the year you were elected, |
mean, you have been president elect. Now, 1973, |I'm

kS

el ected at the annual neeting.

Now, you nean you were elected as president elect?
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Right. No, no. | was. elected as president elect, |

guess, in '72 but became president in '73, from'73 to

"74.
But the commttee assignments you started to...
The conmttee assignnents, | started to think about...
.Eli, that you thought deeply about making the committee
appoi nt nents and who, during your termas president elect, but

t hen when you were el ected president at the Acadeny neeting...

That's where | made the appointnments, that sane

weekend, for the nost part.

Now, how was your casel oad volunme affected after your nom nation

of president elect, if any?

| don't renenber and | don't think there was any

significant difference.
Your telling nme you were terribly busy all along?

| did have sone serious problens in ny year as

presi dent, which...
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Let's get back, 1| just want to finish the president elect and I
guess the only other question | have, for president elect, is do
you have any suggestions for future president elect officers?

Anyt hi ng cone to m nd?

You nmean the procedure of howto handle it?

Right, in there selection or what their duties should be, just if

anything cones to m nd.

No, | don't renenber the details of ny period as
president elect. | know | did something. I1'mnot sure
| did nore than | did before I was nom nated for
president elect. | was active all the tine in

comm ttee assignnents.

But would you like to see anything different, | guess, is the

essence of the question?

| think, | was involved in problens of the Acadeny,
during that year. And I think I went to Executive
Committee neetings. | certainly |earned the job from

wat ching Gerry Barrett, who was president that year.

So, you think the systemas it is nowis...
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| think the systemworks well. | think it's... The
fact that we've had no contested, hardly any contested
el ections, for that position which is zeroed to the
presidency, is a formof desirable stability, fromny

poi nt of view.

When you were el ected president, did you have major goals for the

Acadeny during your ternf

Every president tries to set hinself a project. | had
set up, sone kind of, Blue R bbon Conmttee, for ny
termas president. That was nmy major project. |

appoi nted, very carefully, some nmenbers of that

comm ttee, which net régularly. | believe it was just
one of many conmttees which addressed the probl em of
how to enable the Acadeny to function efficiently,
without a paid staff. W had a, unfortunately I
couldn't find that file, but | did have a Blue Ri bbon
Committee. | had been on a Blue Ri bbon Commttee four
years earlier for the public sector. W like that term
"Blue Ri bbon Coomttee".. But | think ny Blue R bbon
Commttee, which if I'mnot m staken, was chaired by
Rolf Valtin, addressed the internal workings of the

Acadeny.

So this was a key goal to...
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Yeah, to inprove...

Any other goals that cone to mnd? That sounds |ike a major

t hi ng.
I"'msure, if we've kept our files, and if | ever find
mne, |'ll have nore detail on what ny maj or project
IS.

No, that's fine. It sounds |like a vital thing because we didn't

have as much noney then or staff and it was difficult, 1'msure,

to keep things noving. How about major problens, anything cone

to mnd? Any major problens during your termas president?

They forned, they cane together at the annual neeting.
My presidential address was delivered in Kansas City,
the closing nmeeting of ny termwas in Kansas Cty in
1974. \Vile | kept busy during the whole year on
conducting the business of the Acadeny, the regul ar
nmeetings of the Executive Commttee, the neeting in the
fall of the Board of Governors, handling the mail and
all of the problens of the various committees.

Supervi sing the Menbership Conmttee and all the rest,
it's a taxing job. And it's very hard to be president.
| think that was one of the reasons for ny Blue Ribbon

Committee. | felt the burden on the officers, unpaid
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of ficers, was trenmendous and not good for the Acadeny
and not good for the officers because we were grow ng.
And for soneone to try to be an active arbitrator at
the same tinme that he's president of the Acadeny,
which is the chief operating office, was very
difficult. | think that was ny own personal difficulty
that may have caused ne to appoint that Blue Ri bbon
Committee, for this sort of thing. M decision witing
suffered, during that year. | never was a fast witer
and | agonize a lot, | still do, over decisions. And
with these added burdens, nmy work suffered. And that
was alright, but the real crisis problens arose at the
end of the year, in connection with our Kansas City
meeting. A mgjor problemsurfaced about a nonth or two
before, | guess we net in April of 1974, when we
| earned we were going to be picketed. The neeting was
in the Gowd Center Hotel in Kansas City, which was a
brand new hotel. W had contracted for the neeting two
years earlier, when the hotel was just a hole in the
ground. Tom Roberts, the chairman of our Site
Sel ection Conmttee the, said he had received
assurances when he made the reservation that the hotel
woul d be unionized so we woul dn't have the probl ens.
But the hotel was built by the Hallmrk Conpany, in
Kansas Cty, that is étrictly a non uni on operation.

Some national conpany ran it but Hallmark put up the
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nmoney. They resisted unionization of their place. W
were, the hotel was relatively new and we were one of
their early conventions, where it mattered. And we had
a tremendous problemof having large, and naturally the
hotel and restaurant were trying to unionize the place,
unsuccessfully, would seize on the fact, that we, a
group of arbitrators, who would al so have many uni on
peopl e present as guesis, woul d be very vulnerable if
they picketed. They felt this would be a great way to

put pressure on the Hallmark Famly to recognize the

uni on.

happened?
Well, | didn't sleep nmuch for a nonth or so before that
nmeeting because it would have been very difficult to
change the site location. JimH |l had changed it from
Atlanta to Montreal back in 1970, but he had six nonths
noti ce. | had like six weeks notice that this was
goi ng to happen.

did you do?

We contacted first, the Federal Mediation Service, and
t hey put on sonebody. W considered noving, there was

anot her hotel in Kansas City, an older hotel that was
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uni oni zed. But with six weeks or less to go, to notify
everybody, woul d have been an inpossible position. W

may have had to transfer at the last mnute anyway, the

way JimH Il had done. What we tried to do is to get
rid of that picket line. Well, there were already
pi ckets.

Yes, we got the Federal Mediation Service to assign a
very good man fromtheir office, who began to make
contact. There was no way he could get the hotel to
recogni ze the union, so he began to work with the
president of the Hotel and Restaurant Wrkers and said
"Look, you know, first of all you don't want to

ant agoni ze all these arbitrators. But in any event,
it's not their fault, etc., etc.." | personally worked
on it and I met with some of the people fromthe Hote
and Restaurant Organi zation and made a pitch "W're not
your enemes and we can't..." And they didn't want to
give up on it because there were other unions that

m ght have considered it as a place for an annual
convention. Anyway, at the last m nute, they agreed to
pul | off the pickets. . So we went ahead with the

convention. But that was touch and go.
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And the dispute was eventually solved |ater on?

They resunmed their picketing after the convention and

they still haven't gotten recognition.

Real | y? That was a harrow ng. .

That was one crisis. Another crisis was that, | think
| had three major crises, was that for the first tine
it looked |like we were going to have a contested

el ection for the presidency. Rolf Valtin had been
nom nated by the Nom nating Commttee but another

i ndividual, who felt thcit it had been prom sed to him
or sonething, was very unhappy and it |ooked |ike we
were going to have a floor fight over that. Wich we
never had before, and which could have turned nasty.
There was a lot of negotiating and di scussi on and what
not. And at the last m nute, that individual decided
not to nmake floor fight buc we were all concerned. W
were very worried about that. I've forgotten now what

my third probl emwas.

In ternms of, the next question was, the greatest acconplishnents
or greatest disappointnents, | guess you pretty well covered

those in the prior...
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Yes.

There's a question here about the effect of your termof office

on your caseload, | assune the answer is the sane as...

Ch yes, it clearly hel ped ny casel oad.

But, it sounds |ike you were overloaded, you were very busy

anyway, prior to your, even, president elect or presidency.

Ri ght ?

That's right.

What woul d you say took the nost tinme as president? The nost

time?

During the bulk of the year, there were continua

probl ens of correspondence and conmmttee... supervision
of commttees, conducting the Board of Governors
meetings. Well, there was only one, during the fal

and then another one at the annual neeting. W had an
Executive Commttee that dealt frequently with problens
that arose. The Ethics Comnmttee took a big part of ny
time. The Ethics Committee, the new code was drafted
by the conmttee that Gerry Barrett had appointed in

his term which was 1972 to '73, as you know the new
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Code of Ethics was approved by the Acadeny in 1975, the
circa. Gerry Barrett, ny predecessor, had appointed
this commttee chaired by Bill Sinpkin, with Syl
Garrett and Ral ph Seward and then representatives of
the American Arbitration Association and the FMCS, to

draft a new Code of Ethics
A lot of talent on that commttee.

Oh boy. It started under Gerry's term Bill had eight

meetings, at least, of that commttee.

This is during your tern?

It started during Gerry's termof office. It continued
during ny termof office and it was finished during ny
successors term who was Dave MIler, but who died in
office and was replaced by Dick Mttenthal as acting
president. So while |I had nothing to do with the
drafting of the new code, in any of the substantive
aspects, there was correspondence in connection with
the neetings. And then when they had a draft, their
first draft, which went to the nenbership, there was a
big job of distributing it, receiving comments. And
then at that annual neeting, that was ny third, |

guess, big problem No, no. M third big problem in
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Kansas City, the Kansas City annual neeting, was that
we tried to pass an affirmative action resolution, to
make easier the adm ssion of wonen and m norities, uh,
bl acks, into the Acadeny as nenbers. And sonehow they
reduced the mninum of fifty casel oad requirenent
because we were so deficient in that we had so few
menbers that were black or... W had, | think, sone
commttee, maybe it was the Executive Committee, who
recommended a relaxation of the rules for those groups
and we had a storny discussion over that, at the
busi ness neeting in 1974. \Were sone of the, well at
| east one bl ack and at |east one woman, got up and
opposed it because they said this would stigmatize
bl ack nenbers and fenmal e nenbers. | don't think that
ever got, that did not get through. W nmay have had a
formal notion but it was never passed. That was ny

ot her problemat the annual neeting, in 1974.

So the affirmative action programwas not adopted?

See.

No, it was not.

Were there any other commttees that you woul d. ..

W may have had sone. | think what we decided to do

was to push forward nore with special educationa
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trai ning needs, that would hel p bl acks and wonen. At
| east, | know there was one special programin Buffalo,
for exanple, for wonen, and | went up there... there
was an annual neeting and the Federal Medi ation
Service, after Bill was no |onger chairman. There were
many duties you have as president. It was difficult to

write decisions during_ that year.

Well, we're alnobst done with the presidency portion of the
interview, but were there any other commttees, that cone to
m nd, that you would consider nost inportant during your ternf

or have you pretty well covered it?
| think |'ve pretty well covered it.

What do you consider is the nost inportant qualification for

Acadeny president?

| think we have a con{inual probl em of sel ecting people
based on seniority and activity in the work of the |
Acadeny versus |eadership qualities and attractiveness.
| think an Acadeny needs the worker, who wll do the
busi ness of the Acadeny at great personal sacrifice,

but who, sonetines, nmay not have the | eadership
qualities that you want in a leader. On the other

hand, the people with those |eadership qualities may
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not always have worked in the trenches, helping the
Acadeny. I think there's a continual conflict in
selecting | eadership. W need inspirational |eaders.
We need dynam c |eaders. And they are not always to be
found in the people who do the heavy work of running
the Acadeny. Sonetines you have both. | think we've
had both. | nean, M ckey McDernott, Dave MIller, Al
Dybeck, were all secretaries of the Acadeny, which is
the nost demanding job. And all of themnmade it to the
presi dency, Al Dybeck right now, and all of themwere
excellent leaders. But | think, there will be other
peopl e, not necessarily past secretaries, but who've
been very active on comi ttees and what not, and who
feel that their reward should cone in the form of being
selected as president. | think we have to guard
agai nst noving inadequately qualified people into the

presi dency, based solely on there long tine work in the

trenches.

| understand. And then the final question, in regard to the

presi dency, do you have any suggestion for future presidents?

That is to the future presidents.

Well, | think our big problem very clearly, is the
new, younger, inexperienced nenbers, who do not have

t he background and practical |abor relations experience
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that the early nenbers had. Wether it was the War
Labor Board or whether it was as nediators or whether
it was, certainly the NLRE has furnished a good
background for a ot of people. There are people, |
think, comng in to the arbitration profession, who
will need nore training, nore assistance, in performng
their role. | think we need to continue to stress our
own role in training, not only nenbers to be, who may
or may not becone nmenbers, but in particularly,
training our nenbers, who are already nmenbers in the

skills and the ethics.

And by ethics I would include... In addition to ethics,
| would include a, an elusive term that Abe Stockton,
the | ate Abe Stockton, used in describing one of the
sensitive areas for an- arbitrator, who is going to
confer dignity on the profession, and that is awareness
of the necessary proprieties. Not everybody has a
proper, an adequate sensitivity to that. \Where you
have manners of behavior, which do not fall under the
category of ethical questions, but neverthel ess affect
the dignity of the profession. That kind of thing nust
be guarded and preserved. Sensitivity to that nust be

preserved.
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Eli, just as a final thing, there is this category of the... The
question is, finally, how would'you characterize the econom c and
i ndustrial relations environnment, during your arbitration career?
W really only have a few mnutes left and we need sone hours, |
think, but in ternms of National Policy, economc conditions, the
affect of these on collective bargaining, | don't know Is there

anything during your term anything that cones to m nd?

Well, my whole period as an arbitrator..

Your termnow, we're talking about.

Ch, during nmy termas president?

Ri ght .

| think that was a period of...
Nope, I'msorry. You were right. It's during your arbitration
career.

| think nost of ny career was, took place, during a
period of fairly healthy, a fairly healthy econony.
And certainly, the blue collar industries were strong.
And that's where nost of our work canme from Al ong

with this, in ny case, this grow ng involvenent in the
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public sector. We, of course, now have this totally
different environment resulting fromthe Reagan
presidency in a large part. In which our trade
policies were changed and overseas conpetition has
greatly reduced the blue collar sector plus other
factors. W no |onger have that big source of work
fromthe snokestack industries and the blue collar
jobs. But that is relatively recent. For nost of ny
career, we didn't have those problens. The stee
i ndustry was strong. There were depressions but, oddly
enough, the work, caseload, did not decline, during

depr essi ons.

This is Gerry Fellman. - I'mjust adding to Eli Rock's remarks.

He told me, sonme hours after we finished taping, that he thought

of something in addition, inportant to add to his interview And
he asked me to read it on to the tape to make his responses nore

conplete. Here's Eli's addition and this is Gerry talking for
Eli.

Specifically, 1 neglected to nention the major project in ny
term in appointing a so-called Re-exam nation Conmttee,
conposed, anong others, of sone real stallworths like JimHill,
Abe Stockman, Irving Bernstein, John Lynn and Rolf Valtin as
chairman. | charged to the commttee, which hopefully, | can

still find inny files, together with the comittees report, was
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to reexam ne nmmj or issues, including sone nenbership problens.
The latter being what the conmttee decided to confine itself to.
In it”"s report, it's suggested a clear rule to ban advocates from
menber ship, with a grandfather clause, as | recall, for existing
advocate nenbers. And it also suggested a type of affirmative
action approach to mnority and wonen applicants. At the annual
neeting in 1974, the former was accepted but not the latter. He
adds, when he was tal king about m nority and wonen applicants,
that was for nenbership. And then he adds that, at the annual
nmeeting in 1974, the former, and there Eli is referring to
barring advocates fromnenbership with the addition of the
gr andf at her cl ause, but notrpassing the affirmative action
portion of the activity report's‘proposal. Alright, at any rate,

that takes care of it. And thank you.



