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Janes stern:

W are attendi ng t he 42nd Annual Meeting of the National Acadeny of

Arbitrators at the Chicago HIlton and Towers in Chicago, Illinois.

It is Tuesday, My 30, 1989. M/ nane is Jim Stern. | am
I nterview ng Bert Luskin, who was President of the Acadeny in 1967.

This project is sponsored by the Acadeny H story Commttee i n order

to preserve the account of activities and t he background of Acadeny

Presi dent s.
Bert, the first topic we'll be talking about is your persona
background. If you're willing, would you indicate where you were

born, raised and educat ed?

Bert Luski n:
Sure, | was born in Syracuse, NewYork. M famly noved
to Chicago in 1918. | was educated in the grammar

school s of Chicago and Syracuse, New York. | attended



2

hi gh school in Chicago, at Medill H gh School, which is
on the near west side of Ghicago. | graduated from
Hedi I | H gh School and entered G ane Juni or Col | ege where
| spent a year and a half and got what was then known as
an Associate of Arts Degree. Conpl eted ny prelega

training there and t hen entered DePaul University Col | ege
of Law, where after three years | received ny degree. |

got a Doctorate, inlaw Fromthat point on, | studied
for and took the bar examnation. Passed the bar examin
1932. | was admtted to practice, in the state of
[ITinois, in January of 1933. | practiced law in the
city of Chicago until 194 3, when, after the outbreak of
the World Wr 1l, | joined the arny. | served for
approxi mately of seven or eight nonths until | sustained
an injury and was honorably di scharged fromthe service
in late 1943. | returned to Chicago and resuned the
practice of law oing back alittle bit, in 1942, | was
approached by the dean of the l|law school at DePaul

Uni versity and was asked to teach a course in |abor |aw

That was a course that had never been taught before at
DePaul and when | told the dean | knew nothi ng about
| abor law, he said "Well, that's all right you ve got a
| ot of conpany, as nobody else does." But he said "I

wll take you down to the library and we'll take a | ook
at the three basic statutes that controls all |abor |aw

inthis country.”" He was right because, I'mtrying to
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recall nowthe nanes of the specific statutes we | ooked

at. ..

The Wagner Act?

M/ nmenory fails nme at the nonent?

The Rai |l way Labor Act, the Wagner Act.

That's exactly right. The Railway Labor Act, the Wagner

Act and beyond that there was nothing on the books that

meant anything at all. Wthin a matter of several weeks
in this library, | becanme an expert. | conpl eted ny
teaching assignnent, that was in '42. After being
di scharged fromthe arny, | received a tel ephone call

froma forner office associate of mne, who |ater becane
a nenber of the Acadeny, Harry Abrahans. He said "Bert,
| didn't knowyou were back but as |ong as you' re back we
need your help." | said "Wat do you want fromne?" He
said "W want you to go over to the National \War Labor
Board and hear sone cases for the board." | said "W're
still at war, if I can help, I'll help." Harryu t ook e
by the hand and wal ked nme over to the National War Labor
Board where about one hour later | wal ked out with four
case files. That was ny introduction to the War Labor

Board and to the system and to the process. | had no
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| dea what | was supposed to do but | took confort, from
the fact, that neither did anybody el se. Everybody was
playing it by ear. | think the first case | had i nvol ved
the lunber industry. It was a case involving the
carpenters and it had about fifteen or sixteen issues.
Nobody knew what to do or' howto do it. There were no
forms, no procedure, everybody was playing it by ear.
But | was singularly fortunate, in the sense, that the

uni on representative on the board was an extrenely able

man, who was not what anybody would termtypical. A
| abor " boss". But he was a highly intelligent,
articulate man. After sone three or four nonths of

hearings, we finished the case and | had to wite the
award, the opinion and award, which nmeant dealing wth
the terns and conditions of the conpletely new contract.
| was still as green as grass but sonehow or ot her we had
a fine board and we nuddl ed t hrough. And when we issued
the award, we found that it was, not only palatable to
the union and to the industry nenbers, but they all
voi ced the unani nous opinion that they could live with
it. They put it into effect. The board adopted it.
They functioned with that contract, for about five years
or so, Jim without any changes, excépt I n noney natters.
But as far as conditions of enploynment were concerned,
they indicated, at that tine, that was the first tinme in

the history of the carpenters union that they had sone
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I dea where they were going and what they could do and
what they couldn't do. That was the begi nning and from
that point on | took on a nunber of other assignnents.
Inthe late fall of 1943, | was called in by the director
of disputes who said "I've got an unusual assignnent for
you, Will youtake it?" | said "Wat?" He said "l want
you to hear an arbitration case.”" | said "Vll, what's
the difference between arbitration and War Labor Board
deci si ons?" He said "Wat you conme up wth in
arbitration will be final and binding on the parties.”
| said "How about sone forms?" He said "There are no
forns." He said "You'll play everything by ear." He
said "I can't tell you what to do because | don't know,
nobody el se does.” Then he said "G to Rockford, hear
t hese cases, do the best you can with them prepare sone
formof report and recommendation. The only difference
Is that the National War Labor Board is not required or
conpel l ed to adopt your recomendations.” And he said

"Frankly, if the parties don't like it they'll tell you

so and that's the end of it." Now, |' made ny way to
Rockf or d.
['11inois?
Rockford, Illinois. | found that it was a fairyl and.

The owner of the plant was a rugged i ndivi dual i st who had
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I nvented, what was then known, as a gas cock. It was a
little piece of brass that controlled the flow of gas
comng into your gas stoves. He had a nonopoly on the
market and he used to manage, he would nanufacture
several hundred thousand at a time and put them in
barrels. Then he would ship themall over the country.
Well, they cane up with a dispute. The owner of this
pl ant coul dn't understand why he was pi cked, chosen and
selected to be the scapegoat. He said "Wy did the War
Labor Board pick on ne." He said "I'm a small
manufacturer with fifty or sixty enployees.”" He said
"The only thing | can think of is if they' re successful
ingetting ne, they'll get anybody in Rockford. They're
trying to break into Rockford " which was an industry
domnated town. And he said "If they can get ne to
buckl e under, then they got all the big nmanufacturing in
Rockford, and | knowthat.”" He said "I'mthe goose or
the fatted calf, at any rate, do what you have to do."
He said "I'll present ny side of the problens to you, if
what you conme upwith is sonething | canlivewth, ['ll
comply. If I can't live mjth'then] then I won't conply
and then you' Il have to send the arny to get ne out of ny
plant.” Just as they'd done to ???? labor, if you
remenber that incident in history. It was a fascinating
five days that | spent there. At the end of the five

days, when we finished all the hearings, | went back to
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Chicago. And | put together, what was then called a
report and reconmmendation to the S xth Regi onal War Labor
Board. W covered all of the issues. Again, Jim | had
no formto go by. It was all played by ear is the only
way | can describe it. Wen | got all through, this man
said, the owner of the plant said "You know, the
government isn't as bad as | thought it was, theunionis
not as bad as | was afraid it was going to be and

sonehow or other, if the unioncan livewiththis, | can
live with it and we can stop this warfare.” | felt
awful |y good about that and returned to Chicago where |
prepared a report and recommendati ons and submtted t hem
The very next day, | was called into the office of the
director, disputes director, who said "Wat the devil did
you do in Rockford?" | said "Wy?' He said "Vell |'ve
al ready been visited by the industry nenbers of the War
Labor Board, 1've already been visited by the union
menbers of the War Labor Board and all of them think
t hat, sonehow or other, you got everybody drunk because
they say that the problemis resolved. The industry wll
have peace. There will be no open warfare in Rockford.
They'rewi |l ling to accept everything that you put down in
your report and reconmmendations but we still don't
understand howyou did it. |It's a nystery. W thought
we'd have to call out the national guard to get

conpl i ance but we got conpliance and there's no problem"
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And | said "The only thing I can figure is that there
were six issues that were fundanental to the parties.
The uni on desperately wanted to wi n three of thembecause
it would give them the representational foothold in
Rockford, which they didn't have before. The conpany
desperately wanted to wi n three i ssues because they felt,
if they had a victory on those three issues, they could
continue to operate without any problens and with no
interference fromthe union.” And he said "The way it
cane out, apparently, is that the union won the three
I ssues they wanted. The conpany won the three issues
t hey wanted and both sides were dancing in the streets.”
So he said "If you' re concerned about the job you did,
don't be concerned. It's exactly what we had hoped to
get out of this case." Well, that was the very begi nni ng
and it was ny first case in arbitration. One of ny
nmentors, at that tinme, was Harry Abrahans, who |ater on
becane one of the charter nenbers of the Acadeny. Al so
in the office was a man, who was probably one of the
greats in the |abor novenent, a nman by the nane of John
A Lapp, who wote sonewhere, oh, | think it was
probably, twenty five or thirty books on vari ous aspects
of the subject of |abor |awand | abor |egislation and the
concept of the union in the industrial sector. Well, |
woul d sit by the hour and tal k wi th John, John Lapp, who

was a fountain of infornmation. Harry was a technici an and
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a superb lawer. Harry had a great influence in his own
way i n the foundi ng of the Acadeny and t he devel opnent of
t he Acadeny's history. | had two fine mentors, is all |
can say. They didn't operate as nentors because they
couldn't, therewas no systemfor it. Inthose days, you
were thrown to the wol ves. You were handed a file or two
files and were told set your hearings up. Watever that
meant. You played it by ear. Now we had a renarkabl e
group of people who were nenbers of the S xth Regi onal
War Labor Board. About half of themcane fromM | waukee
and fromareas contiguous to MIwaukee. The other half
were from Chicago and northern | ndiana. Sone of them
were very able. Sone of themdidn't bel ong. Some of the
panels chairmen would conme back from hearing an
assignnent, very proud of what they had acconpli shed.
They' d say "W\ got a signed contract inthis case." We'd
ask "How did you do that?" And | remenber one man, from
M | waukee, his nane escapes ne now, he said "Wll, you
put alittle pressure onthem youthreatenthemalittle
bit. Wen you do that sonehowthey fall in line and they
dowhat isright." | said "Wll, that doesn't sound |ike
a logical way of getting an agreenent. |f you have to
bl udgeon t heminto an agreenent, if you have to bl ackj ack
theminto an agreenent, | don't think you ve done the
j ob. And | don't think you ve done it well. An

agreenent that is reached based upon threats is no
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agreenent." Sooner or later, it's goingto blowup right
intheir face. At any rate, that was the way it worked

in the early days of the War Labor Board.

How many cases woul d you guess you had during the War Labor Board
Days?

| didn't hear you Jim

About how nany cases, woul d you guess, that you did during the War

Labor Board days? A couple hundred, or is that too high?

No, no. | resigned fromthe board after a year and a
half. | wouldthink, inthat period of tinme, that | nust
have handl ed upwards of forty or fifty cases. But each
case, of course, was a multi-issue case. You start out
with as many as twenty, thirty, forty issues in dispute.
By the tinme you got through, it was your job to settle

themall. And resolve themall.

Was this like, what we call interest arbitration, today?

Sure, exactly.

These were not grievances under a contract?
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No, no, no. These were fundanmental issues, Jim which
included the wunion security clause. It included
classification structures. It includedrates of pay. It
I ncl uded t he progression systens, in sonme cases you even
had the incentive systens, bonus systens or incentive
systens, because the War Labor Board was gung ho on
getting as nany agreenments as they could, that was
structured on the basis of a bonus system or a
classification structure wth great ranges. The reason
for it was sinple, they were right. Because if, they
could get an agreenent that incorporated bonuses or any
type of systemthat would seemto pay the man for an
I nprovenent in his work production or work effort, the
War Labor Board was tickled to death. Because it neant
it was not inflationary. If you had a carpenter or
wel der who was working for, under a conpany system for
a dollar and a half an hour and he went to a dollar and
sixty cents and hour, their theory was, that was not
inflationary. |t would not upset the apple cart for the
system The theory being that, if you hire sonmebody at
a dollar and a half an hour and later on you gave hima
dollar sixty it was based upon an inprovenent in
production. Andif thismanis inproving his producti on,
giving himan increase is not inflationary. That was the
concept.  course we saw a lot of games being played

wi th that concept inhistory, Jim There was one conpany
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I n Chicago, fanous at the tine, alarge manufacturer who
put a bonus systeminto effect. It was recomended by a
man, who was a hi gh bi nder and a charl atan, who di d what
his client wanted him to do. And that was raise ny
wages, raise the weigh structure. Because if you raise
the weigh structure, | can pirate enough people from
other plants to fill ny needs. The probl emwas where do
you get these peopl e, where do you get the skilled | abor.
The only way you can get themis to steal them from

sonebody el se.

eft the War Labor Board, what did you do after that?

| went back to the practice of law after | resigned from
t he War Labor Board. And just picked up where | had | eft
off. And a strange thing began to happen, Jim | began
to get telephone calls from people with whom | had
worked, asking ne if | couldn't cone in and hel p them
resol ve a couple of problens they had in the plant. It
may have been a discharge., It may have been a dermand by
a union man for a right for a better job. He wanted a
pronotion, which he was denied and wasn't getting. The
conpany felt of course that his hands were tied by the
economc restriction inposed upon enployers in those
days. You couldn't raise wages. You could raise them

only if you could prove to the satisfaction of the board
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that the man was being conpensated only for increased

producti on.

This is still during the war, around 1945.

Ch yes. Ch yes. Still during the war. And the War
Labor Board continued on until, oh maybe, six nonths
after the war ended, in late '45. It was the exposure
there that got people interested inthe field. And the
results were very good. Inflation was held down at a
critical point in our history. The Board was doing a
good job. W were here in Chicago in the S xth Regi onal

War Labor Board and we included M | waukee and we i ncl uded
northern Indiana but it was a highly successfu

operation. It eventually ended the way it should have
ended, with the elimnation of the Board and elimnation
of the restrictions. Once that happened, of course, we
went back into what could be terned a period of al nost
wld inflation because everybody was fighting for the
experienced operator. W go into a plant and t he nenbers
of the public panels chairman did an excellent job. W'd
go into a plant and there mght be a foundry, Jim and
you' d take a look at it and you al ways had to go and vi ew
the operation. You' d look at it and then you' d | ook at
their wage structure and you begi n to ask sone questi ons.

"Wy is M. Smth, over here, earning a dollar and a hal f
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an hour and M. Jones, over here, is earning a dollar and
sixty five an hour. Wiat's the disparity? Wy shoul d he
be getting nore noney than the other man? They' re naki ng
the sane product, aren't they?" "Ch yes." "Véll why
should this man get fifteen cents an hour nore?" And the
answer invariably would be "He needs it." "Well, tell me
why he needs it." "Wll, he's twenty eight years old,
he's nmarried, he has six children already and he has a
| ot of mouths to feed." "But don't you think that m ght
be unfair to the man who's getting a dollar and a half an
hour?" "No, not really because he doesn't need it. He's
not nmarried, even. So he can bring honme a snaller
paycheck and still get along." Well, there was this kind
of inequity, of course, that really was the inpetus for

t he tremendous expansion in collective bargaining.

Let ne nove you along a bit. Wre* you a charter nenber of the

Acadeny?

Yeah.

Yeah, OK So, Howdid you get involved in that? D d sonebody just

decl are a neeting and uh ...

No. Harry Abrahans said to ne one day, we off iced

together then, he said "I was asked to attend a neeting
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I n Washington.” And he said "It was an organi zati onal
neeting for a new organization called The National
Acadeny of Arbitrators.” Re said "W're still fighting
about the nane." He said "VW're not sure whether it's
going to be The National Acadeny of Arbitration or The
National Acadeny of Arbitrators.” Although it would
appear to be a distinction w thout substance, thereis a
maj or distinction. In other -words, if The Nationa
Acadeny of Arbitration, then really, anybody who is
interested in arbitration ought to join. |f The National
Acadeny of Arbitrators, then the only people who shoul d
be permtted to join are those people who actually
arbitrate. Then the question cane up, he said, at the
organi zational neeting, as towho dowe invite. "Wo are
t he experts, whoare arbitrators.” Wl |, that was worked
out and | cane back to Chicago and they asked ne to
attend the next neeting. And | did attend the next
neeting and was elected to nenbership in the Acadeny.
There were no forns, there was nothing. Al you had to
say was "I think I'd like to join." And that's how it

wor ked.

Well, let's talk about your Acadeny nenbership. Do you renenber
sonme of the positions you held prior to the tine that you becane
president? That was about a twenty year period, | guess, from
about 1946 on to ' 67.
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Jim | tried. From'45 or '46 to 1967, | would have to
guess that | heard, in that period of tine, probably as
many as a thousand cases, inthat period of tine. W had
anot her inpetus, of course, that canme along, we got
involved in the Korean War. Because in 1951 or '52, |
t hi nk, when the war broke out, the governnent found it
necessary to reestablish some type of control and sone
type of systemthat woul d prevent runaway inflation. |
forget the nane of the organization as it was called at
that tine, but | knowl was called back. And | was asked
toconme inand help. O course | did. But that |asted,
| think, about two years. Fromthat point on, it seened
that the calls were getting nore frequent. And these
were requests from people who were directors of | abor
rel ati ons and who were operating the plants and who were
handl i ng the | abor problens. |In those days, the theory
behind the hiring and retention of people who were
responsi bl e for the | abor rel ations policy of the conpany
was a test. The test was, can he handle that? Now it
sounds al nost |aughable today but that's the way it
worked. You'd walk into a plant and you'd see a man
wal ki ng down an isle and he's got riding britches on.
He's got boots on. And when you found out who he was and
where he canme fromyou found out thgtihe'mas aretired
arny colonel. And nanufgcturiﬁg'pfants were | ooki ng for

t hose kind of pébﬁTE/Bécause "They could handle men. ™
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That was the concept, which was the nost asinine,
ridiculous thing in the world and why we didn't have
| abor revol utions, is beyond ne. Because the clinate was
t here. But sonehow or other we nuddl ed through. Ve
nuddl ed through and we made it. And, as the years went
on, these people becane nore qualified. Uni versities
began to teach labor law Law schools began to teach
| abor law, which they hadn't done in the past. But
everybody learned it. And you learn fromdoing. There
were no such thing as experts. If you had handl ed a
case, and you didn't have a revolution, you were an

expert. You survived.

what we want to turn to now and stick with, is the

Ri ght.

And your functions in it. And the question | asked was, do you

recal |, before you becane president, what other positionwthinthe
Acadeny you had hel d?

Sur e.

Just nane a few because we mainly want to tal k about what you did

as president.
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M/ first office, within the Acadeny, was that of the
regional chairman. And I was the regional chairman for
the Chicago district, which enconpassed Chi cago, well,
enconpassed Illinois, lowa, Wsconsin and | ndiana. Now
within our group we had sone giants, absol utely superb,
arbitrators, who knew what they were doing, who had
learned their craft, learned it well and we go back to
I ncl ude sone of the best nmen we ever had i n the Acadeny.
Now what we were going through in that period was a
weedi ng out process. The first people comng into the
Acadeny wer e either Academ ci ans, Theoreticians and sone
old tinmers, who had handled |abor relations problens
under the egest of the Federal Mediation Conciliation
Service. | don't knowif you' re aware of this but in the
late "40's, late '30's early '40's, there was a core of
arbitrators working under the direction of the Federa
Medi ation Conciliation Service. At the very begi nning,
those people were on salary. And the initia
arbitrations were paid for, by the government, out of a
budget, that FMCS had. That changed as tine went on.
That changed prinmarily during the War Labor Board days,
when everything cane or was funnel ed through the board.
When it was funneled through the board, the governnent
paid for it. Those of us who were in there at the very
begi nning, were paid $18.75 a day. That was the fee. |If

you travel ed, you got twelve dollars a day. That had to
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pay for your hotel, you had to pay for your food, had to
pay for everything. They would give you a voucher for
the travel and if you had to go up to M| waukee on the
train, you put through a voucher request for $2.50, to be
reinbursed for the train fare. |If you stay in a hotel,
it was expected that your hotel bill woul d never be nore

than three dollars a day.

Let ne be a little rude ...

Go ahead.

and try and keep you on the track of Acadeny stuff rather than
arbitration. O course, yourecall inour oral history you told us
some of this material, wiich is in that volunme about how
arbitration operated i n those days. But what we don't have on tape
Is your recollection of this organization of which you were
presi dent and what happened during your termof office. So, let ne
get tothat. W' re talking now, 1967. Was there a president el ect

systemthen or did you just becone president?

No, in 1967, we had al ready adopted t he president el ect
concept. | worked long and hard to get that through
because | had served for five years as secretary. And as
secretary of the Acadeny, | saweverything that was goi ng

on that was wong. For exanple, if we held our annual
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neeting i n Decenber, as we used to, a man never knewt hat
he was going to be elected. He never Kknew what
el ectioneering was goi ng on behind him The nom nating
comm ttee woul d cone up at the business neeti ng of the
Acadeny with a |list of nanes and recommendations for the
various of fices. Now, they had started working the night
bef ore and overnight they had to come up with this list.
Then they had to find the nomnee here at the neeting,
take himto the side of the roomand say "Look, you're
going to be nomnated for president. WII you accept
it?" "l don't know, |. need sone tine to think." "W
haven't got tine, we"ve got to announce it at the
busi ness neeting tonmorrow. " "Well, alright, I'll doit
but what am | supposed to do?" "Wll, talk to Bill.
He' d been president the year before. He'll tell you what
to do." Nowas secretary of the Acadeny, | was outraged

by that system

What years were you secretary?

| was secretary from 1950 to 1955 or '56. Now, when |
becanme secretary, | was handed a file like this. That
was the Acadeny. Everything that was inportant was in
that manilla envel ope. There was no correspondence.
There was no record of anything. Gabe Al exander had j ust

finished the termof secretary and Gabe handed ne a check
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for a hundred and twenty five dollars. That was the
Acadeny treasury. And he said "Here Bert, do the job."
Now, the dues were ten dollars a year. | think we had
sonewhere in the neighborhood of seventy five to a
hundred to a hundred and ten nenbers of the Acadeny at
that tine. Dues, as | said, were ten dollars a year.
Now, | had no papers.. | had no docunents. | had
not hi ng. There was no budget for the secretary, who al so
served as treasurer. For the sane noney, they could hire
the sane man, like they hired ne. But, it was a |ot of
fun. The office was in ny office, ny lawoffice. The
only secretarial help we had was ny secretary. No
all ocati on was nade. Not hi ng was asked for, | didn't
want it. | didn't need it. And we linped along but as
time went on things got better. The nenbership
| ncr eased. W got to a point where | think we were
charging fifteen dollars si year. At the annual neeti ng,
for the first tinme in the history of the Acadeny, we no
| onger were running in the deficits. Wen an Acadeny
neeting finished, a couple of the old tiners would go
around to other old tinmers and would ask for
contributions, to pay the deficit, what we owe t he hotel

and what we owe for this, that and the other.

it"'salot different today. But |let's nove now, back to ' 66,

when you were president elect. Do you renenber who approached you
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or were you surprised at that tine ...

Ch,

A commttee.

a comttee did?

Ch yes, by that tine, things had stabilized. W were in
solid shape. | think we had upwards of as nmuch as two
thousand dollars in the treasury. | think. |  was
approached by the chairman of the nomnating conmttee,
who asked ne if | would serve as president elect. Now,
| knewthe structure because | had created it originally.
Qeatedit, Jim inthe sensethat | had planted it every
year for years to have a system installed that would
permt the man who was going to be president to know one
year in advance that he was going to hold the office. He
could nake his plans. He could think about his
commttees. He could think about Acadeny purposes. He
coul d think about conmttees to structure the functions,
to prepare for the next annual neeting and it gave the
president breathing time, to get hinself ready to take
the office. | think, if I'mproud of anything of what
was acconplished inthat tine, it was the devel opnent and
installation of the system that gave the officers, a
full year in advance notice and tine to prepare for the

fol |l owi ng year.
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In addition to preparation, didthe president el ect have particul ar

duties to performduring that first year?

Oh yes. The president elect was always put on the

VWhat is that commttee?

The executive commttee.

Executive commttee, of course. He would serve on the
executive commttee. So, he would be privy to everything
t hey had going on for a year. He sat there. He |earned.
He was educated. He had an exposure and he woul d al ways
take on an assignnent that only the president elect
shoul d have been entrusted with. He oversaw everything
that was going on. If it was handled correctly, and in
nost cases it was, it was a wonderful |earning experience
for the president elect. It gave himtine. He had tine
to think. He could fornulate his commttees. He could
determine well in advance where the Acadeny was going.
If there was a particular project that was close to his
heart he had enough tinme to install it. He had enough
time to sit with the old tinmers and pick their brains.
He had enough tinme to test out sone of the theories and
concepts. And it was a remarkably effective system |

think the results prove* it.
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let's turn nowto your stint as president. K?

Unh huh.

Thi nki ng back, what were the nmaj or goal s of the Acadeny duri ng t hat

tinme? O perhaps you could think about it in terns of your goals.

You nentioned that as president elect you had the chance to think

about

What did you want to acconplish during your term as

president and were you successful ?

| wanted, nunber one, to preserve the Acadeny. There
were tinmes, of course, we went through some very
difficult crisis. Innytime, inny period of tine, we
put in sonme constitutional anendnents that prevented
people from comng into the Acadeny if they were
advocates. That whol e problemwas tearing the Acadeny
apart. Year after year, we were faced with these
terrible decisions and they'd go back and say "Now hey,
you got Bill Jones, and Bill Jones tries cases for
clients. He represents unions. He represents
managenent. |If he's in the Acadeny, why aml| bei ng kept
out? | knowas much as he does. |'mas honest as he is.
Wiy are you keeping ne out?" Well the answer was that we
had, back in the early days, several bad experiences.
W' || nmention no nanes but there were sone people, who

were primarily nanagenent advocat es, who were
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buttonholing arbitrators i nthe Acadeny, saying in effect

maj or goal and major problemduring his termof office. The
problem was the participation of people who were principally
advocates and howthis was handled. | gather, Bert, that then you
put through the | anguage whi ch sai d that advocat es coul d no | onger

be nmenbers of the Acadeny.

Exactly. The one thing, however, we have to avoid was a
possibility of a law suit. And we got around that by
putting into the constitution a grandfather cl ause, that
those people who are currently nenbers of the Acadeny
coul d continue to serve as advocates if they desire to do
so. W discourage it, however. And actually, once we
got by maybe six, eight or ten nmenbers of the Acadeny,
who were the ones who really created the problem the
problem resolved itself. | think the Acadeny did a
remarkabl e job in cleaning house. D d a renarkable job
in preserving the Acadeny because, undoubtedly, the
Acadeny would have been destroyed by the internal
problens created by situations where nenbers of the
Acadeny woul d show up at an arbitration hearing serving
as advocates for a union or a conpany. | think, once we
got over that major hurdle, we were alright. | remenber

now, the ones who | think were the persons nost
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responsi ble, were Ralph Seward, Bill Sinpkin, the
original grandfathers of the Acadeny, if you want to call
themthat, who during nonents of crisis, when it |ooked
as though the whole thing was going to blow up, would
cal m everybody down a little bit and would speak their

words of wi sdom and t he nenbers |istened.

Today, the office of president is very tinme consum ng. Thinking
back to '67, How was it then? Did it, you find it necessary to
reduce your caseload or ... What took nost of your tinme? Was it

this problemwe've already discussed?

The problem was the actual day-to -day running of the
Acadeny. And | had ny own systemthat | had created. |
used my secretary to handle the day-to-day work of the
i nternal operations of the Academy. W had no noney in
t hose days. So, in effect,, the president was subsi di zi ng
t he Acadeny, to a significant extent. And nobody wanted
to be reinbursed for it. This is aremarkable commentary
on the Acadeny. There was no budget for the president.
There was no budget for his own secretarial help or
requirenments. There was no travel budget. If the
president felt that he should travel, and should visit a
region or two, he didit and paid for it hinself. | can
t hi nk back to some of the earlier presidents who, when we

urged themto send us bills for reinbursenments for out of
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pocket expenses that they incurred on behalf of the
Acadeny, refused to do so. And | recall specifically,
for exanple, that Ral ph Seward was one of them when he
becane president. | was secretary at that tine and |
said "Ral ph, we now have sone noney in the treasury.
There's no reason for you to subsidize us." "Ah, what
the hell. | can affordit.” And that was his response.
| know | never sent the Acadeny a bill for a single red
cent, never. | said "l can afford it, and it gives nme
pleasure to do it. Let ne doit." Now, but, that was
not the right way to do it. The Acadeny didn't have to
go beggi ng and t he Acadeny didn't have to subsist on the
| argest and on the good will of the man who served as
presi dent. That's not the right way to run an
organi zation. Inthe early years, no officer, including
a nmenber of the board of governors, was ever reinbursed
for anything, unless the Acadeny asked himto cone to a
special neeting. Now, the only one, that we literally
al nost forced to accept sone rei nbursenent for, was the
secretary of the Acadeny. And | recall that Joe Stashour
was secretary for years. And Joe would cone in from
d evel and and he'd have to cone in early because he had
to be there when the Acadeny was neeting. He had to be
there when the commttees were neeting. | think we
reached a point finally where we prevailed upon Joe to

take, to accept, reinbursenent for his plane or train
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fare, whatever it would be. That was it.

Mentioning the coomttees remnds nme of a questionthat's here. W
have two nore that we need to cover. The first one is, what

commttee do you think was the nost inportant during your term of

of fice as president?

Menbership, and | say that w thout hesitation.

A right.

Because it was a nenbership commttee that stood guard,
really, over the affairs of the Acadeny because of the
cal i ber of people that they admtted i nto nenbership into
t he Acadeny. |If you ever let that slip, then the Acadeny
was going to go downhill. |If you ever |et the nmenbership
commttee let the bars down, it didn't happen very often,
but every once in awhile we'd be faced with a probl em
W'd take a look at a man's background and say "Ch ny
CGod, look where this man came from Look what he has
done during his adult career. That doesn't conport wth
nmenber shi p in the Acadeny, doesn't belong here. He's a
died in the wool l|abor baiter. He's a man who hates
| abor unions with a purple passion and this man wants to
becone an arbitrator?" And that's where you have to

stand guard. And those nmen who are on the nenbership
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comm ttee, that includes all of the chairnmen, and we had
some great ones, | always want to tip ny hat to these
peopl e because of the job they did, and Jim it was a
difficult job. We were threatened fromtime totinme. W
were told that unless you open the doors and let us in
we'll sue you. We had that and yet we weren't going.to
be bl ackmai |l ed. Nobody can tell you that better than a
man who served as president and he's sitting across from

here. Because he had that problem

Let nme ask you a final questionthen. |Interms of the Acadeny, and
| ooking ahead, what do you think is the nopst inportant

qualification we should look for in picking an Acadeny president?

| would look to his career. VWere did he cone fronf
What has he done? How has he advanced the concept and
the use of the arbitration process? How did he serve the
Acadeny? Did he use the Acadeny as a stepping stone to
line his pockets, to inprove his status? You l|earn

after awhile, the caliber of a man. You |l earn who he is
and you | earn whether he's a man of integrity or whether
he's an opportunist. Character. You see a man who has
stood up for what's right during all of the years he was
a nmenber of the Aqadeny. You see the man who has been a
giant in the profession. You take a |ook at the people

who have nolded the profession, who have nolded the
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concept of arbitration. Wio have either ability intheir
own exanpl e nade a career out of labor arbitration. And
we've been very fortunate through the years, Jim I
think that | can count the foul balls, whoever got upto

maj or office in the Acadeny, on a couple of fingers of ny
hand.

On behal f of the Acaderry Hstory Commttee, |let ne thank you very
much for consenting to be interviewed and tell us about your role
in the history of the Acadeny. And let ne personally say it's
really been fun and your obvi ous dedication to thee Acadeny cones
right through and I hope that the people listening to the tape will
realize that a great part of your life was dedicated to the

advancenent of the Acadeny. Thank you very nuch.

Thank you very nuch, Jim



