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W are attending the 42nd Annual Meeting of the
Nati onal Acadeny of Arbitrators at the Chicago
Hlton & Towers in Chicago, Illinois. It is My
30, 1989. My neine is Gerry L. Fellmn. | am
interviewing Arvid Anderson who was President of
the Acadeny in 1987. This project is sponsored by
the Acadeny History Commttee in order to preserve
the account of activities and the background of
Acadeny Presidents. First we're interested in your
personal background. How about where you were born

and raised first, Arvid?

| was born and raised in Hammond, |ndiana which is
just a few mles South of here. As a matter of
fact | live closer to the "Loop" than sone people

who live in Chicago, but I live in Indiana.

How about where you were educated? What your
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maj ors were? Your degrees and honors?

Ander son | was educated at Hammond H gh School in Hamrond,
Indiana. Also | was educated by the environnent
that | was in because when | was a 15 year old
going on 16 the Lyttle Steel Strike occurred. |
was out at the public steel works the day before
and the day after they shocked him | wasn't there
Menorial Day 52 years ago. 51 years ago | heard
Philip Mirray speak froma platform "10 nmen will
pi cket this plant forever at Bishop's Steel. Speak
on behalf of the workers." | heard about |abor
relations. | was 16 at the tine. Then | went to
the University of Wsconsin and majored in
economics with all of the labor econonics I coul d
get fromEd Wiittey. Then | went to the University
of Wsconsin Law School after the War. That was
the day when Ed Feinzinger was there. | was
trained to do this stuff. That's how | got into
this business. You asked about enpl oynment. Cher
t han worki ng as a second hel per on a bl ast furnace
for sunmers and that sort of thing, | just went
straight into an industrial relations career. I
was enployed as the Executive Secretary of the
W sconsin Enpl oynent Rel ati ons Comm ssion when |

graduated from|aw school after the War. That was
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a uni que opportunity because the Wsconsin Law of
1935 and then 1937 was not only the Little-Wgner
Act of 1935 but it becane in 1939 the Pre Taft-
Hartl ey Law. The Taft-Hartley Law is virtually
line by Iine the Wsconsin Peace Act of 1939 except
that it also covered agricultural enployees. W
got a unique opportunity because we could serve as
hearing officers. W could serve as nediators. W

could serve as arbhitrators.

That's quite a background. You could get a running

start.

That was it, yes.

That basically covers your enploynent and service
prior to arbitration. Then you actually started

arbitrating in theit job.

That's right. | think I was about 26. No, let ne
see, whenever | got out of |aw school in 1948. |
went to work for the Wsconsin Board in 1948. I
was interrupted by ei recall to the Service for a
year and a half. Then | canme back. | started

arbitrating in 1952 on a fairly regul ar basis.
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How about your nentors in developing your

arbitration career if there were any?

Really there weren't any in a conventional sense.
There were in the inspirational sense by the
exanple and the outstanding exanples of Ed
Fei nzinger and Ed Wittey who taught sem nars and
who encouraged ne to go into labor arbitration and
to go into the Seals. Nobody supervised ny work.
W just didit.

You got the experience on the firing line. How

about the volune of cases in those early years?

You see the Wsconsin Board involved then as it
does now free arbitrations of |abor disputes.
There is no charge to the parties. However, they
al so have a system which they enploy sone of the

parties selection froma panel and so forth.

Wien the parties chose you froma panel then they

paid you a fee?

No. Wien | was working for the State of Wsconsin

| was an enpl oyee of the State.
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You were an arbitrator as an enpl oyee of the State.

And | was serving as a hearing examner and
representation and unfair |abor practice cases. M
primary duties in the early days was as a nedi ator.
| got the total spectrum | was really a very
fortunate person. MNay be we would hear a half of a
dozen cases in the first year or two. Then it got
up to may be you woul d hear a case a nonth and t hat
sort of thing. It was all that we could do with

our other duti es.

You are tal king about arbitration cases?

That's right. They were typically grievance
arbitration in the private sector. Ve were dealing
with dairy plants and we were dealing wth

manuf acturing plants all over Wsconsin.

How soon after that did you apply to FFMCS.,
A AA and any other state agencies or state

panel s?

It was a while before | applied to AAA and
F.MCS.
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Do you have a kind of a ball park figure?

| think in may be 7 or 8 years.

7 or 8 years after you began with the Wsconsin

St at e Agency.

Yes. As a matter of fact | was admtted to the

Acadeny when | was 35.

That's quite young.

It was in 1956. | would be attending regional
neetings in Chicago. | would drive down to Chi cago
on ny own.

G the Acadeny?

Yes. Bert Luskin encouraged ne and he's still
around. John Stottlenyre, Al ex E son and sone of

those guys, they gave nme a lot of encouragenent.

Then | said well nmay be | can do sone private
arbitrations. | had to get permssion to use ny
vacation tine. Then | nade sure that | wasn't

doi ng busi ness with peopl e who | would normal Iy be

doi ng business with. That sort of limted ny
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activities. The anmount of work increased.

How about private panels? Was it very long after
the FMCS and A AA admssion to those panels
that you got your first panel or panels fromthe

parties? A private panel sort of thing.

| think the first cases | got were fromA A A I
think that is what it was. In part because A A A
wasn' t doi ng much business in Wsconsin. The State

of Wsconsin had t he busi ness.

| see because it was a state agency?

Yes. Therefore | was given permssion to do cases
outside of the state. That was one of the ways I
avoi ded the conflict of interest because | woul dn't
be doing business wth lawers who were
representing people who were in practice in

W sconsi n.

Arvid, tell about private panels |ike GCeneral
Mtors and the Auto Wrkers. Anything |ike that.
Do you know how long it took for you to get on
t hat ?
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It took a long tine because in the first place I
wasn't all that interested in it. | was really
interested in building up the Wsconsin Enpl oynment
Rel ati ons Conm ssi on. That was ny nain focus.
Then we also had the devel opment of the public
sector. Wsconsin was the pioneer in the public
sector too. W passed in 1959 in the Wsconsin
Legislature, a Declaration of R ghts for Public
Enpl oyees which was inplenented in 1962 by our

first collective bargaining |aw

Arvid, | think we can fairly say that the | ength of
t he apprenticeship you had was al nost
infinitesimal. You began with the Wsconsin State

Agency. You were thrown in the water right away.

| was the staff.

You were the sole arbitrator?

| was the sole staff fromthe start. There were 3
conm ssioners only one of whomwas partially active
as a nediator. The others were primarily |awers

or PP.R guys. W took sorething fromscratch.

They threw you in the water and you started
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SW nm ng?

That's right and it was a lot of fun. | did have
sonme help from one senior Board nenber who was
Wlliam Rule who did know sonething about
medi at i on. That was i nval uabl e. He'd been a

busi ness agent for the Hectrician's Union.

No relation to the WlliamRule who's currently in

our Acadeny?

No. | don't think so. He taught ne sone things
about col | ective bargaining. The know edge that |
gained at the bargai ning table was inval uabl e when

it cane to the arbitration of |abor disputes.

The next question | don't think really applies to
you because you didn't seemto have nuch in the way
of hurdles. The question is what were the greatest

hurdl es to devel oping an arbitration career.

Ti ne. | didn't have the tine. Because it was

free, we didn't take on everything that came al ong.

VW just couldn't do that. | could quit and go out
and be a full-time arbitrator. | thought about it
a lot of times, but | was really genuinely
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interested in the public service. W had this new

toy of the public sector.

You were sort of a pioneer nationw de too, not just

in Wsconsin.

That's right.

As to your nenbership in the Acadeny who
recommended you to join the Acadeny and when if you

recall ?

| joined the Acadeny in 1956. As | said | was 35.
Bert Luskin, Phil Marshall of Wsconsin, Alex

El son, John Stottienyre and a couple of others.

Sonme out standi ng sponsors there.

Yes.

How long did it take before you were adm tted, that

is wwth reference to your casel oad?

| don't think that had anything to do with it. It
was maybe a few nonths or sonething |like that. | t

was al nbst a routine situation
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But in those days they didn't have the 50 cases?

| don't even recall. | submtted whatever cases |

had at the tine.

And you were accepted. Noww th reference to your

first application.

| don't even know when it is.

In other words you didn't have to apply nore than
once. Any assignnments? Commttee assignnents?
Regional Chair? ficer positions?

Yes. | have a long list of those activities.

How about Regi onal Chair?

| was a Regional Chair in New York when | went to
New Yor k.

When did you nove to New York?

| got seduced into going to New York in 1967
because they created the Ofice of Collective

Bargaining out there in the Aty of New York. Let
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me finish inwth these other things. | was on the
Menbership Commttee. | served a 3 year term
there. Then | was nade a Program Chairman of the
Acadeny. | served as a Program Chairnman in 1966
when Bob Fleming was President. Then | was nade a
nmenber of the Board of Governors of the Acadeny. |
have also served us a Vice President of the
Acadeny. | have al so been nmade Chairman of the
Menbership Commttee of the Acadeny. Then
ultimately I was nomnated to be President of t he

Acadeny.

You becane President?

Yes.

Presi dent H ect and then President.

Yes, President H ect and then President.

V¢ wondered about annual neetings attended,
educati onal conferences, regional conferences. Do

you want to sunmarize what you did there?

| think, I'mnot sure, | attended about 25 to 26

annual neeti ngs.
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How about the papers you presented?

Particularly on the developnents in the public
sector, the fact finding procedure and how it

resol ved | abor disputes in the public sector.

That's one of the areas where you gained your

nati onal prom nence.

Ri ght . | was al so Chairman of the Public Sector

Devel opnents in the Acadeny for about 3 years in

preparing reports. Then | attended educationa
conf erences. | think |I attended 4 of the 5
educat i onal conf erences: in Chicago, in
Cncinnati, in M| waukee, and M nneapol i s.

It's quite a bit that you' ve already described but
any other contribution to the Acadeny before you
became President? Anything else you would like to

add?

| really think 1've sort of covered the water
front. | maintained a very active interest. The
only time when | didn't attend a few neetings was |
had gone to New York as the Chairman of the Ofice

of Collective Bargaining for the Gty of New York.
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That's a jointly selected and jointly paid job:
half by the unions and half by the Aty of New
Yor k. [t's an unpireship. The Ofice of
Col lective Bargaining is really a public sector
| abor relations law wth ultimate dispute

settlement powers including interest arbitration.

Just to take a nonent on that because | think it's
so interesting, didyou have hearing officers under

you or arbitrators under you?

Yes.

D d you hear any cases yourself? D d you hear sone

of the najor ones?

Yes. | wound up at the bottom of the garbage pile
when | went to New York nmeaning the Sanitation
Strike of 1967. 1t was February of 1968. | worked
I n February of 1968 the Garbage Strike. | thought

It was a | abor dispute.

[t wasn't?

No it was a dispute over the Republican nom nati on.

The difference is in cents per hour. The
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di fference between what was offered and denmanded
was |ess than a quarter of a cent. W had that so
re-adjusted that nobody could know anyt hi ng. Ve
couldn't settle it because it became who coul d be
nore inpressive in dealing with public enpl oyees:
Mayor Lindsay or Nel son Rockefeller. Lindsay was
denmandi ng the National Quard. Rockefeller said "No

way! "

Fasci nati ng.

But what cane out of that and we're junpi ng ahead a
little bit here was ultinately the enactnent of the
final and binding Interest Arbitration Statute in

New York. That has been enforced since 1972.

It was one of the very first?

- The very first.

It was THE very first?

Certainly of that of that nagnitude. There were
sone. | think prior to that tinme Mchigan had
passed an Interest Arbitration Law for police and

fire.
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Yours in New York was not limted to just police

and fire?

No, all city enployees. It didn't cover transit or

teachers but that's another aspect of it.

To shift gears a bit do you think that the

nmenbership in the Acadeny affected your casel oad?

Yes. | believe that the parties use the Acadeny
reference even though | didn't advertise it in
anyway. They becanme aware of who were Acadeny
menbers. | think it had some affect on it. Yes |
believe it.

Arvid) before we go on to the next category is there
anything that comes to your mnd that you wanted to
add concerning the Acadeny nenbership, or have we

pretty well covered it?

| think we have.. |'ve been very pleased and
honored to be a nenber of the Acadeny. The Acadeny
has treated ne exceptionally well. | think very
highly of the organization and of ny coll eagues.

It's a very unsel fish group to be associated with.
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Wen you becane a President Eect were you

surprised at your selection?

| was aware of the possibility but I didn't do any

canpaigning at all. | guess people don't canpaign.

No bil | boar ds?

No billboards. | was surprised that it happened.
Howard Bl ock was the Chairman of the Nom nating

Comm ttee. | was very pleased and flattered to
serve. It was sonething I wasn't counting on. |

wel coned it but | wasn't counting on it.

That really covers how you were nomnated to the
extent of your know edge anyway. How about your

duties as President E ect? Do you recall?

The big duties were to continue to serve as a
menber of the Board of Governors which neans at
| east two neetings a year. Beyond that, the najor
responsibility was in commttee assignnents. Not
for the current year but for the forthcomng year.
To try to think ahead and to persuade abl e people
to take that over for ne. That really was the job.

| was very fortunate in the min commttee
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assignments that | nade. e was Jim Stern as
Program Chairman. 1've known Jimfor a long period
of time. The other was Mark Thonpson who was the
Arrangerents Chai r man. That was particularly
fortunate because he was THE Acadeny nenber in
Vancouver. He really had a heavy load but he did a
beautiful job. In ny conparison of the three tasks
that | had to performin terns of the tine and
energy, being Chairman of the Menbership Commttee
Is by far the heavy I oad.

And you were Chai rman yoursel f?

Ch yes..

When did you actually start nmaking these? Ws it

as soon as you learned you were President E ect?

Yes, well | nade sone inquiries about people who
had served. | had to get a |list of people and what
their past service had been. There is a laundry

|1 st of service.

But in terns of when you started in on that?

| started fairly soon on that. | had everybody
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named | would say by the Fall. | don't renenber
preci sely but everybody by the Fall. | don't know
a particular date. Sure sone people you don't even
name until the time that you take over but al nost
everybody was filled. You have to have the
enornous task of sendi ng out the questionnaires and

getting back all those questionnaires.

It's not only the Chairman but all the nenbers on

the individual coommttees.

Yes, you have to. Then you have to |look at those
selections with the idea of sone geographical
representation and a natter of rotation. Peopl e
should not normally be expected to serve nore than
3 years in a particular capacity. Some peopl e have
served longer. Arthur Stark fortunately has been
wlling to give us tinme as Chairman of the Ethics
Commttee and that, sort of thing. Then you have to
consult with the peopl e who have agreed to serve as
Chairman as to their wllingness to serve wth
particul ar peopl e. Wo do they want. Wwo wll

t hey accept.

It sounds like a delicate task in many instances.
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It does require sone diplomacy. It didn't for ne
require a great deal of arm tw sting. | think
that's a tribute to the worthwhileness of the
organi zation and the wi |l lingness of people to serve
in an unsel fish endeavor. | was very satisfied

wWthit.

To get back to personal, do you recall how your
casel oad volunme was affected, if any, after your

nom nat i on?

| had to say no to a few people. | just had too
much. It wasn't for lack of demand. The denand
was there. If anything the notoriety increases a

little bit although there was no special effort

made to publicize that fact as far as | was
concer ned.
But you had no control. | nean the Acadeny

publishes the fact of who is elected President

El ect.
Yes, but we didn't give it to the newspapers i n New

York or anything like that. It could have been

done but | didn't do that.
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But there was sone self regulation feeling that

there are so nmany hours in a day.

That's right.

Do you have any suggestions for future President

El ect officers?

The best thing | can do is to urge themto name
their commttee as early and as carefully as
possi bl e. That's it because you can't be

ever ywher e. You can't do everything. That's a

critical thing. That's one thing | learned from
Bob Flemng. | would check with Bob as to program
detail s. He wasn't interested. “"Bring ne the

package." That sort of thing. "Don't tell ne the
troubles at sea just bring the ship to port." It

doesn't nean he wasn't interested at all.

He had confidence in you.

That was gratifying. It was very clear that the
cal i ber of people generally you're dealing with in
the Acadeny do not need to be spoon fed all the
time. You got to be with certain guidelines but

you don't have to check everything wth them
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Turni ng to your Presidency, when were you actually

el ected President?

The formal |uncheon was in the annual neeting in

May of 1987. | think so.

How about major goals of the Acadeny during your

tern? Major problens?

The major goal that was underway, as | perceived
it, was to continue the discussion about the Code
and its relevancy to the Acadeny. V¢ took that
seriously. The Code was part of the program in
Vancouver. |t was part of the educational program
in Gncinnati . You can even see the Code being
carried through in this current program It is one
of the major recomrendations that had been nade by
the Future Directions Commttee. They appoi nt ed
the Code Coomittee. One of the recomrendations of
that Commttee was that the subject be addressed in
sone format. Not that that was the total subject
but that it be addressed. | nmade a conscious
effort to follow through on that. The other thing
that | have to do and | had sonme concern about it
but actually it sailed beautifully, | nicked every

nmenber for another $100.
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The dues i ncrease.

Yes. | expected people to be nore outspoken in
their criticism of that. Particularly because
Dallas Jones has been such a successful
Secretary/ Treasurer in being so careful with the
noney. Sonebody m ght question whet her we need all
that noney. It went through without a glitch. |
was very gratified that that went through. Those
were the two maj or concerns. They weren't all that
maj or Cri ses. They were events. Ohe is the
necessity of a dues increase in sort of
anticipation of particularly the need to nove the
offices of the Secretary which we're going to have
to pay rent instead of live off of sonebody else.
And t he Code.

Any other areas that you would |abel as najor

problens? D d you pretty well deal with it?

That was really it. Sure there may be sone
commttee person wanted sonething else or sone
comm ttee assignnent had to be changed. Those were
not major itens as | recall. Those were the only

two great issues as | think of them
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So interns of greatest acconplishnents or greatest
di sappoi ntnents, do you have anything that woul d

fit inthis category?

There was one other thing | wanted to give enphasis
to. That was that | wanted a nmajor section of the
program to be at |least offered inthe alternative,
to deal with the public sector because | viewed ny

election as sort of a recognition that the public

sector had cone of age. Even though | did and
still do substantial arbitration in the private
sector, | think I synbolize for a nunber of people

the public sector. That was done. There was a
pi ece on sub-contracting both public and private
sector in interests dispute settlements at the
Vancouver neeting. That was offset by sone other
private sector program at the sane tine. I
acconpl i shed that. | was pleased at that. | don't
knowif it was a major problembut it was one of ny

concerns at | east.

Is there anything in the category of great

di sappoi nt ment s?

| don't know whether it was a great di sappoi ntnent

but one thing that | let fall through the cracks,
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whi ch is being taken care of now and which is going
to be taken care of in the future, is the
recognition of the honorary Iife nenberships in the
Acadeny. This had been a recommendati on of a prior
conmm ttee. It was necessary to designate a
commttee and to do sone other Board approval. I
didn't follow through on that. But that's being

foll owed through now.

You can't do everything in one term

That's true. That | don't regard as mgj or although
maybe we failed to ... It is significant as sone
of our nenbers beconme very old and wunable to
continue their prcictice but still have an interest.
There's a way that they want to be sure that they
are either recognized or that they take ful

advant age of dues waiver and that sort of thing.

It has sone significance.

Agai n back to the personal, what would you say was

the effect of the termof office on your casel oad?

It about stayed the sane. | had to say "No" to a
few nore people but 1 also got a few nore requests.

| really was extrenely fortunate. During ny term
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of office | still was the Chairman of the New York
Aty Ofice of Collective Bargaining. | had a
limt on what | could do but | also had the great
benefit of some outstanding support: sone office
support and sone secretarial support which was
devoted to Acadeny work very frankly. It was sone
mnor recognition. It's not as if it affected ny
current circunstances as it would have if | were a
sole practitioner. Then nmay be it would be nore
severe because in dictating letters and so forth
you have to followthrough and do all of it. As it
IS, you just dictate sonething and it's done. It's

not quite that sinple.

What woul d you say took the nost tine during your

Pr esi dency?

| think what really took the nost tine was two
t hi ngs. e was the preparation both annual
nmeetings. It is really alnost a week of tine for

both of those. Al so visiting sone of the other

Regions. | think | went to 5 Regional neetings. |
went to New York. G course that was sinple,
upstate New York. | went to the Canadi an Regi on.
| went to the Philadel phia Region. | went to the

Sout heast Regi on and naybe one other. Those woul d
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I nvol ve about two days. |It's not a great deal of
tinme for each one but they did involve travel and
sonme preparation. Qher than just giving greetings
you try to have something constructive to say.
They were always pleasurable activities. The
subj ect of the effectiveness of Regional neeting is

one that has been a continuing concern to the

Acadeny. Certainly | was inpressed with the
Regions that | did attend. | also attended the
M chi gan Regi on. The request came to go to

California but it was too late to attend. There is
sone demand in there and sone noneys available to
pay for transportation. That does dermand sone
tinme. | suggest that any future President nake
sure that the Regions know that he or she is
avail able and hopefully the Regions wll, if
they're interested, nmake known to the President in

sufficient tinme that he can reasonably schedule it.

The next question is what commttees you consider

the nost inportant. | think you' ve already said

t he Menbership Commttee?

Menber shi p, Program and Arrangenents. Those are
the 3 ongoing institutional commttees. There are

other major commttees which perform great
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servi ces: Future Drections of the Acadeny and
that sort of thing. Those tend to be nore singul ar
events. I think Menbership, Program and
Arrangenents are really the heavy duty commttees
of the Acadeny. C course | could be gracious and

say the Acadeny H story Commttee.

| ndeed, Yes Indeed. Next what do you consider is

the nost inportant. qualification for Acadeny

Pr esi dent ?

(bviously he or she has to be a person who can be
congenial and get along with their colleagues.
More than that, hopefully you can find sonebody who
really is dedicated and interested in the Acadeny
as a pr of essi on r at her t han any sel f
aggrandi zenent. Fortunately, | think alnost all of
the people who have served in that position fit
that description. | don't knowthat they have used
t he Acadeny as a stepping stone to sonething el se.
Sone peopl e have gone on to sone other activities.
For the nost part you see that people are
continuing to serve in critical places. D ck
Mttenthal is here nmaking a speech. W also have
M ckey MDernott serving. VW have a nunber of

peopl e who serve the Acadeny not only as Presidents
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but who continue to serve in different ways years
af t er war ds. You need real dedication and

coomtnent. How you neasure that, who knows?

How about suggestions for future Presidents? |
think in our conversation here you' ve al ready nade
sone suggestions. Do you have any additi onal ones?

Anything that strikes you?

No, not at the noment. That's one | should have
given further thought too. The basic thing is to
take the care to settling carefully and in as
tinely a fashion as you can your conmttee people.
You should check with people who have served and
who have indicated an interest in serving and

gi vi ng sone geogr«i phi cal bal ance.

How about the area of projects? Does anything cone
to mnd? Any future projects for the Acadeny that

you woul d recommend?

me of the things that | would like to see
strengt hened and sone steps have been taken in that
direction involve tw financial goals that the
Acadeny needs to look at. One is done very well in

securing its own status, now, after a terrible
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trauma. We were $46,000 in the red about 6 years
ago or so whenever Dallas took over. Qur assets
now approach $ 0.5 million which is great. W need
strengthening of the Legal Representation Fund to
prevent further assessnents. | think we need to
spend nore tinme and nore attention on being able to
submit nore appropriate briefs amcus particularly
in the Suprene Court and U S. Circuit Courts of
Appeal s on such subjects as arbitrator immnity or
medi ator immunity and that sort of thing. The sort
of thing we did in M sco. The sort of the we did
in AT&T Technol ogi es. W rely a great deal on
menbers but sone of that also requires paynent for
not only printing costs but al so perhaps sone |ega
research. More -noneys should be secured to
support legal defense of the institution of
arbitration, not to defend particular arbitrators
in particular cases. Al t hough sone noneys go for
that but basically the institution. That's one
ar ea. The other area is to strengthen the
Foundation. The Foundation has about 80 Fel |l ows of
peopl e who have either given $ 1,000 or who have
pledged to give $ 1,000. Its assets are
approachi ng the high seventies. Strengt heni ng the
Research Foundation would also be a backstop for

not only institutional protection but doi ng
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increasing research to enhance and expand the
useful ness  of arbitration. Those are two
institutional goals that | see that the Acadeny can

pur sue.

Any ot her suggestions that you can think of?

No, that really covers it.

Finally, how would you characterize the econonc
and industrial relations environment during your

arbitrati on career?

|'ve been privileged to serve alnbpst in the entire
Post-War |1 expansion and explosion of collective
bargaining as an institution in the U S. Both in

the private and then ultimately in the public

sect or. The expansion of the public sector
collective bargaining law is still inconplete.
There are a lot of states that still do not have
conpr ehensi ve collective bargaining |aws. O if
they have such laws still do not have effective
ways of resolving inpasses. A further evolution

has to take place in those jurisdictions to expand
the use of arbitration. One of the strange

phenonenons on economc conditions, except in
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severe har dshi p situations, t he busi ness
contraction alnost has an inverse inpact on the
anount of arbitration because people who are laid
off can't get other jobs. They seek the assistance
of the union in pursuing those grievances.
O herwi se people who are discharged, unless they
have a substantial point in time involved in
i ndustry, just go to another place. O course, the
general shrinkage in industrial unionismhas had an

i rpact on availability.

How about the amobunt of noney uni ons have avail abl e

to them on paper?

They don't. VWhat has happened also is that the
public sector has largely picked up that slack.
You had alnpbst a plateau of the volune of
arbitrations in this country because the public
sector has gone up. The private sector has gone
down. A A A is nownationally al nost 50% public.
Qoviously the long terminpact, if the slide in the
private sector continues, wll have a negative

i npact on the availability of arbitration.

What about the inpact on arbitration of economc

probl ems of the unions and about how good tines
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econom cally and bad tines economcally effect the

nunber of cases that go to arbitration?

| was just observing that there were several |limts
to unions' resources in ternms of the declining
menber shi p. Actually in economcally depressed
tinmes the unions are inportuned to pursue grievance
arbitration on behalf of mnmenbers who have been
di scharged because they don't have all of the
alternative enploynment opportunities. VWhen there
IS excessive prosperity people go el sewhere for a
job. The other thing I wanted to say is that there
has been this great growh in the public sector.
We now have an increasing interest in inportance to
interest arbitration as a neans of resolving |abor
di sput es. I'm flattered to be asked to serve as
the guinea pig arbitrator for the A B.A 's |abor
law section in Hawaii on interest arbitration.
That's this com ng August. W wiill do both a
conventional and we also do a last best offer
arbitration. | am persuaded that grievance
arbitration has led to the developnent and the
acceptance ultimately of interest arbitration. I t
is denonstrated that in Walter Ruther's words that
"t he power of persuasion can be as inportant as the

per suasi on of power." And that "reason can be
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substituted for nuscle."” Not that that's a nirvana
and a solution to all problens, no. Clearly
arbitration has served a trenendously usefu

purpose. |I'mvery pleased to be associated with an
institution which is alnost totally free of taint
in terns of people who are bought off or in terns
of scandal . It's al nost absent that. It doesn't
mean that we're nortals without sin. The fact that

we're watched so carefully by the parties shows

t hat the institution works and should be
encouraged. |I'mpretty satisfied with this career.
May be I'm too satisfied. | find it an exciting

pl ace to be and to work in interest arbitration and

in labor arbitration generally.

Arvid, thank you so nmuch not only on behalf of the
History Cormittee but the Acadeny for all of your
contributions to the Acadeny and for the interview

t oday.

Thank you.
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