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Denni s Nol an:
This is Monday, May 29, in Chicago, Illinois, onthe first day of
t he Annual Meeting of The National Acadeny of Arbitrators. | am

Dennis Nolan and I aminterview ng today Arthur Stark, who was

presi dent of The National Acadeny in 1977.

Arthur, perhaps you could start us off with sone information on
your background. .Ooul d you tell nme, first of all, where you were

born, raised, educated.

Arthur Stark:

Vell, | was born three score and ten years ago in New
York Gty. | was raised in Manhattan, on the upper
west side. | went to elenentary and high school at

sonething called the Ethical Qultures School in New
York. W lived across the street from Col unbi a
Uni versity on Broadway and 115th Street and | played on

the Colunbia tennis couirts. | went, are you interested



2

in college, at this point?

Yes, you mght as well, go on.

Since Colunbia was so close, | decided to go to Col |l ege
at the University of Chicago. The reason, principley,
was that | was interested in |labor relations even at
that tender age. Looking around the country, there
were two Universities that appeal ed to sonebody |ike
me. One was the University of Wsconsin, one was the
University of Chicago and | chose Chicago. | went
there in 1936.

And you nmajored in?

Well, | took an Undergraduate Degree in Econom cs and,
in fact, Saturday of this week | amreturning for ny
fiftieth reunion. So, this is a double occasion for

me. M Masters Degree was in Industrial Relations.

Al so at (Chi cago?

Also at the University of Chicago. | obtained that in-
1941. The two professors who neant nost to nme, in
t hose days, were, one was Paul Dougl as, who was

promnent in the field, who al so happened to be an



3
arbitrator. Later he went on to becone senator and
becane promnent in national politics. The other one,
who | did a large part of ny graduate work under, was a
gentl eman named Harry MIlis. He was the chairnan of
the departnment. He was in the mdst of witing, what
was then, the biggest tome on the National Labor
Rel ations Act. He also was serving, while |I was
studyi ng under him as the first unpire at Ceneral
Motors Corporation, in their initial contract with the
UAW

And he served on the board too, didn't he?
And then he went on and becane a nenber of the NLRB.
Certainly, very good nentors for someone in...
Yeah, they couldn't have been better. They were
stimulating and chal | engi ng and provacative and all the
things that you would want froma prof essor.
Once you had your degrees, what did you do?
M/ first job, well let me go back a second. |Interested

in labor relations fromthe very outset, and incidently

| mght talk about this a little later, that interest
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cane about, largely tﬁrough ny famly. M father
happened to be a journalist, who was the | abor expert,'
fqr the New York Tinmes. He was, in a way, a pioneer in
| abor reporting, inthis country. So, at a tender age,
this would be in the 1920's and '30's, | was exposed to
di scussions at hone, reading ny dad's articles in the
New York Times, to the whole growing field of

col l ective bargaining. | attended conventions with ny
dad, once in awhile, and listened to John L. Lew s
orate. Mt BilIl Geen, who was president of the AF of
L. Naturally, ny interest was peaked. It was a
fascinating field and I knew that at, when it came tine
to have a career that | would be doing sonething in the
field of labor relations but | didn't quite know what.
M/ first job, actually, was when | graduated fromH gh
School . Between high school and college, | went to
work for a newspaper called Labor. It was a weekly
publication by the Railway Labor Unions and | did sort
of rewite work and that kind of thing. Wile |I was in
college | spent one sumrer working for the Wages and
Hours D vision of the Departnent of Labor. That was
nostly research and statistical work. That was
probably in 1938. Then ny third summer, | spent, at ny
only manual labor job in ny career, which was worKking
on the Union Pacific Railroad out west, hel ping on an

engi neering gang. Wen | got ny Masters Degree, |
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wanted to go to work for the National Labor Relations
Board but | was told that | was too young. | got a job
in Chicago working for the Anmal gamated d ot hi ng Wrkers
of America, as their educational director and al so as
sort of an assistant to the chairman of the joint
board. | set up classes, arranged classes for the
nmenbers of the union. | wote speeches. | spent sone
time working for the newspaper of the union which was
call ed The Advance and simlar related kinds of work.
| didthat for a year, until | guess, | got old enough
and then | applied again to the NLRB and was hired as a
field examner. Two nenbers of the board, at that
time, were well known tone and I to them One was
Harry MIlis, who had becone the chairman, and anot her
was a gentlenman by the nane of WIliamLyserson, who
happened to be a very close friend of ny dad's, who had
served on the National Mediation Board, was a big
expert in railway nediation, also had served as an
arbitrator. Both of these were sort of role nodels for
me, in those early days. | went to work, | was trained
at the board, for the board, in New Ol eans, under a
gentl eman by the nane of Charley Logan. After three or
four nonths, | was assigned permanently to d evel and.
| spent nost of the next five years, that's between
1942 and '47, working as a field examner in d evel and.

| guess | got ny first adjudicatory experience, if we



6
could call it that, while in that position because |

was designated to serve as a trial examner in

representation cases. It was all brand newto ne and
very exciting because, | think, at the age of twenty
four or whatever | was, | nmanaged to get up on the,

sonme of our hearings were held in court houses, and |
managed to get up on the judges seat and preside at
these representation hearings, wth advocates fromboth

Si des.

A heady experience.
But it didn't go too nuch to ny head. | did, served in
Washi ngton for a spell, reporting cases to the board.
In those days at |east, they used to have people from
around the country cone and orally report to themon
pendi ng cases.

That was the subject of sone controversy in 1947, | renenber.
Wii ch was when | left.

Coul d you talk about that a mnute? How did you cone to |eave?

Vel |, after five years, | had served as an acting

regional director, it was clear to ne that there were
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many persons senior to me, who would be in line for
regional directorships and | didn't see any future.

So, when a job came up in New York Gty, | grabbed it.
And that job was with the New York State Board of
Mediation. It was a job @S assi stant executive
secretary. Fred Bullen, who was one of the founders of
the Acadeny, in a couple of years fromthen, was the
executive director. The chairman of the board was a
gent | eman naned Arthur Meyer, who was one of the

prom nent |abor arbitrators in the east. Another
menber was Merlin Pittsley, who was influential in
getting me the position, he was the business, excuse
me, the | abor editor of Business Wek rmagazi ne and was
the | abor advisor to the governor of New York State,
who was TomDuey, in those days. So , | went to work
for the board in New York and that was, in a sense, the
begi nni ng of ny arbitration car eer, although | didn't
realize it at the ti ma.. As assistant executive
secretary and then later after Fred Bullen left, |
think it was probably 1950, | becane executive

secretary and they changed the title to executive

director. | was the chief admnistrator of the agency,
whi ch had four offices around the state. It was, and
still is | guess, an agency which did both nediation

and arbitration work. The staff nenbers were civil

service enpl oyees and they were assigned to nedi ate
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di sputes of all kinds.and also to serve as arbitrators
without fee. But everything else | did was just as an'
arbitrator would do. | also had the task of assigning
outside arbitrators because sone of the cases went to
out si de people and that's the way | came in contact
with the group of persons who really fornmed the nucl eus

of the Acadeny, at least in the east.

Who anong the early arbitrators were, you working with, at that

time?

Wl |, anmong them were people |ike Joe Rosenfarb, who
had cone out of the NLRB and had witten one of the
early books on the board. Abe Stockton, who had cone
out of the War Labor Board, Bob Fienbergs, Sd Wlf,

all these were War Labor Board alumi and, as |'msure
everybody knows by now, the Acadeny was formed, by what
used to be called the War Labor Board Al umi

Associ ation, although I was not anong them But, they
were the people who really trained ne or hel ped ne

| earn what good, solid arbitration practice was. M
first arbitration case, | guess we'll come to this one
alittle while later, but it was done, at the board, on
a non fee basis, in about 1947. And a |lot of cases
have gone down the drain or over the hill or where ever

the cases go, since then. The board was a wonder f ul
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training ground for arbitrators because, as | think
back, | note that al nost every staff person and
adm ni strative person on the board, in those days,
ultimately becanme an arbitrator, full tinme arbitrator
and all of themwere admtted into the Acadeny. Many
of themare still around, |ike Eve Robbins. MIt
Fi ednman, Ben Wl f, Louie Goda and a whole ??7?? of

people. W all sort of went the sane route.

That's quite a record.

Yeah, it really is. It was one of the nost wonderf ul
training grounds, | think, in the country. It was
different because a lot of the state agencies were
political and they did sort of, just nediation and ours
was sonehow unique and different. | don't take
responsi bility for tha? but it happened to be there and

| was very lucky to have joined it.

Wil e you were on the board, you found tine to do sone teaching

and | ecturing, did you not?

Yes | did. | used to do sone teaching for Cornell's
| LR School, shop training, steward training and things
like that. Then I, | don't knowif it's a step higher

or lower, but | was asked to teach at Col unbi a
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Uni versity's School of CGeneral Studies. Becane a
| ecturer in economcs, but ny fields of teaching were
col l ective bargaining, arbitration, governnent and
| abor disputes, things of that kind. And that was
nostly in the evening, not nostly, it was exclusively
in the evening. That was a lot of fun, particularly
during the period when Korean War Veterans were
studying and were keenly interested in what they were
doing and were there to learn. And nost of themwere
wor ki ng during the daytime and we had great solil oquies
on all these subjects. Later on, they passed and there
were no nore veterans and it became sort of an
under graduat e course for people who had to fill in a
programand it wasn't all that exciting. | ultinately
stopped. But | think, for about twelve years or so, |

did do that kind of teaching.

Now, after about ten years, you left the board of nediation to go'

into full

deci si on?

tine arbitration. How did you cone to nake that

Wll, | had acquired, while | was at the board, an
unpi reship. | got permission to use ny annual | eave,
as a governnent enployee., to do this on the side. |
renmenber the permssion had to cone fromthe Attorney

General of New York State, who at that tinme happened to
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be gentl eman named Jacob Javitts, who went on to do
many greater things than to give nme perm ssion. The
New York Gty Transit, excuse nme, it was the New York
State Transit Authority, in those days, had signed its
first agreenment with the Transport Workers Union and
t hat agreenment covered' all of the enpl oyees of the
subways and the buses in New York. It was a very, very
| arge group of people and a very inportant assignnment.
They could not agree on, well, the title of the job
then, was inpartial advisor because they had not, the
agency, had not been willing to recognize that sone
out si der coul d make bindi ng decisions. So, what they
agreed to do was to call himor her an inpartial
advi sor and the decisions were, as the title indicates,
advisory. The authority nenbers had the final say. As
it turned out, | think in all except one case, they
accepted ny advisory opinions. So, in effect, it was
like an arbitration, but they couldn't agree on who it
was to be and what they did was, they went to the
Secretary of Labor of the United States, who at that
time was James P. Mtchell, and he designated ne. |
served in that capacity. So, after ten years with the
board, | had, | guess, satisfied nyself that | had knew
how to adm nister a body, and beginning to repeat
nmysel f. | wasn't getting well paid by the State of New

York. | thought it was tinme to hang up a shingle as an
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arbitrator and a | ot of people encouraged ne. | had
this one little, sort of, nugget to start with. So, |
announced ny resignation fromthe board and | renenber
ny wife, Dorothy, and | went out to Denver to
participate in one of the founding neetings of an
organi zation called ASVA, horrible nane, but it was an
acronymfor the Association of State Mediation Agencies
and | was one of the founding nenbers of it. | recall,
tothis day, it was a long tine ago, 1957, getting a
telegramfromLoui e Goda, who was filling in, in New
York, saying that he just received notification from
the Transport Wrkers Union that ny contract with them

was termnated retroactively.
So your nugget was snatched right out of your hand.

That's right. And | had to decide "Do | go forward
anyway or don't I?" And | decided | do. | was very
concerned because, at this point, | was starting with
not hi ng. Jean MKel vey, who's nane undoubtedly w ||

crop up in these interviews...

Many ti nes.
Jean was a nenber of the Mediation Board, at that tine,
and she was goi ng on sabbatical and knew about ny

situation and said to ne, or asked ne, would I fill in
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for her and take her two classes at Cornell.
course, | could not have been nore pleased. So, it was
arranged, that starting February 1957, | spend two days
at Ithaca teaching one undergraduate course in
arbitration and one graduate course in governnent and
| abor di sputes and the" other three days were for ny,

hopeful , arbitration cases.

How did it go when you started out in practice? Dd you get many

cases the first year or so?

Well, | was amazed... | |ook back, in preparation for
this interview, and | did keep track of a log for the
cases and | gave then1each a nunber and ny book tells
nme that in 1957 | received seventy ei ght assignnents
and, in the years which followed, it hovered around
there, sixty one cases-, sixty five, then sixty nine,

ei ghty one, seventy nine, eighty one and so on.
So you never really had a dry spell?

| never did. No, as it's turned out. Cases received,
as you and | and everyone el se knows, is not an

I ndi cation of work perforned but it is sonme indication
at least, of how busy one mght be. | nust say |I've

been busy ever since.
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That's very good.

In those early years, | wis al so hel ped, Ral ph Seward
was the unpire at Bethl enem Steel and Ral ph al ways had
a small stable of arbitrators to assist him And he
asked ne if | woul d be one of themand | gladly
accepted. So, for a year or two, | was al so doing

Bet hl ehemcases. |In those days, and | think it's stil
there, the case, a nenber of his stable would sign the
deci sion but he would approve it. | also was |ucky
enough to get sone other inpartial assignnents,
chai r manshi ps, | shoul d Siy. (e of themwas at
Republic Aviation, the machinists. (e was with the
Hayl oyd Conpany, which went on to becone one of the

nost fanmous conpanies in the world, . now known as Zer ox.
And unfortunately, that kept you frombuying stock, |'msure.

| didn't have sense enough even if | didn't have other

considerations. And then | went on up to ??7??
Well, let ne ask you, did you consciously try to build an
arbitration practice or did you "just set back and take the cases

that cane in?

| guess, | guess it would be the latter. Wat | did
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was, and | got nyself on all the panels that | coul d.
| attended neetings of organizations |ike the IRRA by
that tinme | had been an Acadeny nenber and was
attendi ng Acadeny neetings, | guess we can tal k about
that a little later. And then, | discovered that it
was word of nouth which really was the nost effective
way of achieving a good casel oad, that word passed
around. People were |looking and | was lucky in those
days because, inaway, inthe '50's arbitration was
just beginning to really flourish. There were, when |
began then, there were very, very few people who were
doing it on a full tine basis. In fact, | can renenber
tal king to George Taylor, who was one of the god' s of
the profession and, this is before | cane to the State
Medi ation Board, and | asked hi mwhat he thought about
the idea of becomng a, what we called, a professional
arbitrator. And he said "Don't do it. Absolutely,
don't do it." He said "Gt a job at the University, be
a professbr. Don't let yourself get into the position
of worrying about getting cases and who your, you know,
enpl oyers and uni ons, who mght select you. Be an

| ndependent professor, and then do sone arbitration."
sely ignored his advice.

Wsely or not, | ignored it. That's true. Maybe there
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Vnder f ul
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were fifteen or so people in the country, in those
days, doing full time arbitration and so | considered
nyself one of the early persons. Now, | think, if we
| ook at the Acadeny's roster, we would find probably

several hundred, |I'mnot sure but...

But | was just |ucky enough to be there, at the tine
when peopl e were |l ooking for arbitrators. And there
were only so many graduates of the War Labor Board and
nost of themwere doiné other things. They were either
professors or they were |awers and there was a great |

need and | was there to help fill it.
timng. Wnderful timng.

Yeah right. Yeah, right.

e |ast subject, before we turn to your Acadeny nenbership and

activities, you had quite a nunber of unpireships, of one sort

and anot her, perhaps we can go into that just a little bit. |

noti ce that, anong others, you had a General Mtors unpireship

and served sone tine before that as an associate unpire. Wuld

you tal k about that experience a little?
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Sure. Incidently, at one tinme | was sort of preparing
this spiel to nyself, and I went back through ny
records and wote down all of the permanent, so call ed,
permanent relationships |I'd been in, all of which have
expired, of course, and | had two full pages of so
cal | ed pernmanent assignnents, which were sonewhat |ess

t han per manent .

That's the nature of the business.

That's right. That's right. And it's only a question
of time. | nean, there are a few exceptions to this
but it's only a question of tine until you' re finished.
But, ny General Mdtors experience, actually started way
back in the '50's when | was selected for sone ad hoc
cases, in New York AQty, involving GMand the
Teanster's Union. They represented the sal esnen at the
Cadillac sales offices in New York. | do recall, quite
vividly, that there were; sonething |ike four cases, and
| decided all of themfor the conpany, which is not all
that usual, but it does occur once in a whil e.
Afterwards, naturally the conpany was pl eased, but
afterwards, the unions declined to pay ny fee and |
hired a awer and we went to court to sue themfor the
fee. And | think, |ooking backwards, that was one of

the things which endeared ne to the corporation, that



18
they felt that any guyl who had the courage to go out
and sue for his fee, under those circunstances, they
nust have sonething on the ball. They never said this.
This is only conjecture. But | did get ad hoc cases.
| was put on their pernmanent panel with the UE. | had
wor ked, done a lot of work, with a fellownanmed Bill
Bywater, of the IUE, and | ocal, there was a conpany
called Board Instrunent, in New York, and that's ????
and he was active. He ultinately went on and becane
the president of the IUE. But, there were good
feelings on both sides and | worked on that panel for
quite a while. Rolf Valtin becane unpire at Ceneral
Mtors for the UAW He reached a poi nt, where he had
so many cases, like the little old wonman in the shoe,
he didn't knowwhat to do. And he sent out severa
names to the parties of persons who mght be an
associate unpire. And the parties selected ne. | left
the I1UE group and joined Rolf for several years, three
years, | served as associ ate unpire, which neant | went
out and hel d hearings, wote decisions, he approved
them He then went on, he resigned, possibly the only
GV unpi re who ever resigned, since the first one, who
was Harry MIlis. And- Rolf went on to becone the first
unpire for the coal industry, a national unpire. That -
was a new creation, which I'msure he'll tell who ever

interviews himabout. They asked ne to take his place



19
and so for twelve or thirteen nore years | served as

the unpire there.

Now, judging fromwhat you said, you did not resign that

posi tion?

There cane a tinme when they decided to have just one
unpire rather than two, that is an unpire and an
associate unpire, and at that point they suggested that
t he gentl eman who was serving as associate be tried as
the unpire. That's what happened. A couple of years

| ater, they asked nme to cone back as the unpire, and
that lasted a couple of years and then finally it was

t erm nat ed about a year ago.

Very good. Well, let's go back in tinme now, your unpireship was
during the '70's and '80's but you had actually been admtted to
t he Acadeny |long before, even before you were a full tine

arbitrator, weren't you?

That's right. | was admtted, ny records tell me, on
May 6, 1950, at which point, | was the executive
director of the State Mediation Board. | managed to
attend, | think, all neetings, probably starting from
1949 up until today, w th one exception, which was the

Hawaii neeting. Fred Bullen was largely influential in
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getting nme accepted as a nenber. | was, in a sense you
need to be, because I was doing sone arbitration. |
was doing admnistration and | was designating
arbitrators, so it was an analgamof all these

different kinds of things.
VWre you an active participant in the Acadeny's activities?

Yeah, fromthe very beginning. Not being an academ c,
in the true sense of the word, or active in any other
organi zation particularly, | pretty mich devoted
nyself, inny extracur}icular hours, to the Acadeny.
And, started off as regional chairman, for a year.
Becane a nenber of the Menbership Commttee. Was
elected to the Board of Governors in 1959, for two or
three years. Becane a vice president in 1972 and ' 73.
Was designated as the coordinator of regional
activities in 1973 and ' 74. Was chairman of the
Program Commttee for the National Convention in 1975.

So | was extrenely acti ve.

What were the high points of your early activities? Wat do you

remenber acconplishing, prior to your sel ection as president?

Wll, 1'll go over a couple of things. ne of which, |

can recall with some delight, was in 1974. Hi. Rock
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had asked ne to be the regional coordinator and, in
reporting on the activities for the year, | suggested
to the, this was a convention in Kansas Gty as |
recall, that we inaugurate a policy of granting Acadeny
awards. And, since | had no better word for them |
call ed themAut hor Awards. This seened to go over
quite well with the nenbers. 1'Il give you a coupl e of
exanples. e of ny awards was for raising the bl ood
pressure of Acadeny nenbers to the highest level in
history and that was given to WlliamE., for ethical,
Sinpkin. And, the background for that, these things,
| ooki ng backward, are not as hunorous as they are at
the nonent, but, Bill was the, one of the authors of
the code and in that year, the main subject of
conversation, at regional neetings, was the new code,
whi ch was to be adopted by a vote of the nenbers. And
every region was instructed to talk about it and wite
inwth its suggestions and so forth. Well the code
rai ses bl ood pressure and it still does to this day, so
he got that award. The True Git Anard went to the AAA
representative, out of the Detroit regional discussion
of a shortage of arbitrators in Mchigan, who turned
out to be the only person to vote yes as to whether
there was a shortage. There was another award for the
nost felicitous proposal of the year, which went to

John Gorsuch, out in Denver, who asked for an
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opportunity to neet mjih persons outside of his region,
suggested a mni neeting wth three other regions to be
held in Mexico, and so on. So that was a, so call ed,

acconpl i shnent .
You certainly contribute to the collegiality of the group.
Hopeful | y. Hopeful ly.

D d nenbership in the Acadeny affect your arbitration practice,

at all?

Well, | thought about that, and of course there's no
way of really knowing, but | really don't think it did.
It may have, in the sense, that fromtinme to tine sone
other arbitrators mght have recommended ne to
conpani es and uni ons who asked them for advice on who
mght be a good arbitrator, if they needed a

repl acenent or an additional one. But, other than
that, which is really just, | would say, happenstance,
| have never thought that nenbership did, one way or

anot her.

Let's turn now to your period as president elect and president of

the Acadeny. How did you conme to be nomnated, to be president?
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Vell, | don't know how anybody's going to answer this
question. | should tell you it was by acclimation.
But, there was a Nomnating Commttee, which | |ooked

up and found to be Eve Robbins, Hi Rock and Jerry
Barrett. M thought, at the time, was that | probably
was nom nat ed because they had asked Abe Stocknman, who
was ny senior and ny nentor in New York, to be

presi dent and he had said no and they were probably

| ooki ng for sonmebody fromthe east. | nean, all this

I S conjecture.
C cour se.

But, when Eve called nme up and said "W've agreed on
you. Wuld you be willing to serve?" | think | said

"AQve ne five seconds and I'Il tell you."
What did you do as president elect?

Vll, | didn't doalot. | served on the Executive
Conmi ttee, which nmeant that | net two or three tinmes a
year with the other officers. But the president, at
that tinme, was Buzz Wods, who was in Muntreal and nost
of our communi cations were through correspondence. The
bi g hassle that year, ny year as president elect, the

bi g hassl e was about a dues increase and it was a
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A furious battle, actualfy. | nean very, very tense and
| ots of nasty things going back and forth. That was |
really his responsibility and he had stacks and stacks
of correspondence. And | just sort of sat by and

wat ched.

So, you didn't have to do very much, as president elect, except

worry about what you would do as president?

That's right. And think about what was going to happen

when ny turn cane.

D d your selection as president elect have any nore affect on

your casel oad than your..
No, | think none at all.
None at al .

| don't think so.
What woul d you or have you reconnEnded to new peopl e hol ding the

posi tion of president elect?

Wll, as | think maybe we'll conme to, ina mnute, |

thought, at the tinme, that it is alnost inpossible for
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a president, by hinself, during one year office, to
acconpl i sh very nuch. And sonehow the tradition had
come to have just one year terns. And | think
everybody recognizes, in any large institution, a one
year termdoesn't acconplish nuch. It's a very |ong
range proposition. So, | guess one of the things | was
thinking of was that sone way should be devised to set
up a long range programand one of the things, which I
and Dick Mttenthal, who ultimately was to be ny
successor, -didn't happen between nme and ny predecessor,
but it did happen between ne and ny successor, was to
establish a long range pl an, what we considered a | ong
range plan. And | worked on that for a little while
before | assuned the pfesidency. So, in a sense, it
was while | was still president elect but planning on

t he next year 7?7?77

And once you took office and your successor was chosen you had a

chance to inplenment that, didn't you?
That's right, that's right, and he did too.
What did you do, in this two year plan, with Dick Mttenthal ?

Vell, | thought that | woul d maybe read a coupl e of

very brief things because what happened was, that D ck
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and | met together befpre the annual neeting at which |
assuned office, and we got up, what we called, the
Stark Mttenthal Two Year Pl an, which was a fancy-
title. But which we told the nenbers, at the neeting
in Toronto, before | assumed office. So, D ck and
prepared this two year plan, which as | say we
expl ai ned sonmewhat to the nenbers before | assuned
office and then we went into detail later on, through
the Board of Governors and at the annual nmeetings. And
we had four major points to it. One was to enhance
arbitral conpetency through a systematic program of
continuing education. The second was to encourage nore
nmenbers to participate.in Acadeny activities, through
expansi on of regional and nulti-regional meetings and
possi bly of Cormittees. The third was to inprove
arbitral practice, by sharing information on award
formats, letters to the parties, billings and so forth.
And the fourth point was to provide |egal assistance to
any nenber who is sued or summoned as a wWitness, in
connection with an award he or she has rendered. And
without going into all the details on this, when I
becane president, | established coomttees to take care
of each of these aspects of our |ong range program
And this turned out to be really the begi nning of what
I's nowa very, very conprehensive, full blown,

educational program We, at that point, did not
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envision, what ultimately cane to be, which was this‘
annual fall meeting. But we did envision an occasi onal
neeti ng of Acadeny nenbers only, for this purpose. And
we did start, through our commttees, the creation of
syllabi and all kinds of docunmentary stuff, witten
material s and now, as you know, it's becone a ful
bl own regul ar part of the Acadeny's function. So,
we're sort of pleased that things turned out as well as
t hey di d.

Quite a significant acconplishnent.
Yeah.

What were the other nmajor goals you had set for yourself in your

termas president?

Vel |, one of them another one of them had to do with
the fact that there were, | had observed over the
years, and this is sort of anusing, that we had a
secretary and we had a treasurer. And there woul d
always be a treasurer's report at each annual neeting,
however, the nonies were all received by the secretary.
And they were banked by himand he kept the records and
everything, so, in effect, he would turn over those

records to the secretary, who would stand up and give a
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report. So, | thought to nyself and suggested to the
Acadeny that they abolish the position of treasurer. A
It seenmed to performno useful service. In those days,,
a rich block was the secretary and the how it worked
bl ock was the treasurer.. So we had this H & R Bl ock
busi ness going on. Well, we had to go through the
constitutional anmendnent, in order to achi eve that
result, and we ultimately did, by the end of ny term
And they established the position of secretary
treasurer,. which is the way it's been ever since.
Anot her one of ny goals was to do sonething about the
budget. Things had been rather haphazard until then
and | thought that we 'shoul d have a prepared budget
each year, to submt to the Board of Governors. It vvas>
started then. There never had been one .before.
Everything was just sort of, well, you know, we have
sonme nmoney and how are we going to spend it. But, that
was the beginning, if I'"'mcorrect, in preparing a
regul ar annual budget, with item zed accounts and

sources and so forth and so on.

You nean, for all the years the Acadeny had been going, up to

that point, there had not been a real budget?

Yes, |I'msad to say.
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It's astonishing.

It is astonishing. | had enother proposal, which was
to establish, what | had called, a ProgramResource
Commttee. And the idea was to have a conti nuing
commttee, which would consider on a |ong range basi s,
subj ects, topics, etc.”, which could be discussed at
annual neetings. Rather than have an ad hoc conmittee
each year, sort of start fromscratch. M idea al so,
was to establish sone kind of a data bank in the
Acadeny, which would have information about all of its
menbers and their acconplishnments and their specialties
and their expertise, so that people who are
establishing prograns could |ook at this bank and see
who m ght be the best qualified person to discuss or
work on a particular program And | set up a commttee
and | think one of the questions asked of all of us on
these interviews is "Wat was your big di sappoi ntnment?"
And that was one of m ne because that comm ttee ended
up doing nothing and, in effect, com ng back and
telling ne "lIt's a rotten idea.”" Maybe not in those
many words but | was very disappointed and I did not

get off the ground. | had al so suggested establishing
an el ected position of Regional Coordinator, in effect,
to replace the treasurer. And | thought there would be

another officer and it was perhaps a key kind of
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officer, in the Acadeny.. Well, the idea of an el ected
officer was rejected but the idea of a Regi onal
Coordi nator, to be a continuing part of the Acadeny,
remained. And | guess there still is a Regional

Coordinator but it wasn't an el ected one.

There's one subject that cane up, that to outsiders, mght seem
trivial but to insiders apparently has caused a fair anount of
controversy, that was the cocktail parties given by guests at the

annual neeting. GCould you say just a word about that?

Yeah. During ny term we received a letter froma
gent | eman nanmed John Zéluski, who still is around. He
was on the Research Dvision of the AF of L QO and |

| ooked through ny papers and I now recall exactly his
conplaint. He said he enjoyed our neeting trenendously
but he thought that it was deneaning to have all of

t hese cocktail parties, which were being given by
conpani es and unions. And he suggested that it put the
Acadeny nmenbers in a poor light and the Acadeny as an
institution in a poor light. And he had various
alternative suggestions but we did take his letter very
seriously and we discussed it at the Board of Covernors.
and it was agreed, at t hat poi nt, that there would be,
in effect, a ban on these cocktail parties whi ch had

grown to enornous, you don't renenber, but they had



31
grown to enornmous sizes. Wiole ballroons were being
hired by the steel industry, let's say, and some of the
other large outfits. Even sonme of the law firns, who
dealt frequently with arbitrators were throwi ng these
bi g bashes. And so we decide that it woul d be
| nappropriate for anyone to have any nore cockt ai
parties. And that mas.the year that happened, for
better or worse. To the disappoi ntnment of sone

nmenber s.

I"'msure, I'msure. Do you have an idea of how long a, how nmuch

wor k your service as president occupi ed?
How much of ny tinme, do you nean?
How nuch time it took you to do this?

| figured, rather than in hours a week, | figured it
was probably six weeks of time or maybe eight weeks of
time for the year. |'msure this varies fromyear to
year and president to president and partially depends
on how seriously one takes the tasks. And partly it
depends on what just happens to have occurred in a
particul ar year, whether there's a big energency or no
energencies or whether there are inportant issues to be

resolved or not. And al so how nuch one, sort of



32
volunteers, in terns of what you want to do. | took,
for exanple, probably too seriously, the annual speech
of the president. And | decided that | wanted to nmake
sone kind of a contribution, not just a speech. So, in
the mddle of the year, and | started a research
project and | sent letters all over the country to
devel op information about different kinds of
arbitration systens. And | wanted to do a conparative
study for ny paper. And there is no point of
di scussing it now because it's in the volume and
everything el se. But, | spent a tremendous anount of
time in the preparation and the research for that
paper, which doesn't have to be done. | just didit.
And there were a |ot of other things, as you can see
fromthis very brief conversation, that were going on
during that year. Aot of new devel opnents, new
comittees, newideas and it just turned out to be a

terribly, terribly busy year.
You don't regret it though, | take it?

No, | don't regret it and | think I mentioned here the
consequence of the major outcones for ne was three
nonths after ny termexpired | had nyself in the
Coronary Care Unit of a najor hospital in New York,

with a heart attack. But | have never regretted any of
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And certainly that wasn't the only cause?
No, I'msure not. A contributory one perhaps.

|I"'d like to change the tone just a little bit now and ask a
l[ittle bit about your analysis of the Acadeny, having served as
president. First of all, you spent a good deal of tinme, |I'm
sure, selecting commttee chairnmen and conmittee nmenbers, which
of the commttees do you regard as the nost inportant or anong

the nost inportant, for the Acadeny's work?

Well, | guess, everybody will agree that the anberéhip
Committee is of prinme inportance, for obvious reasons.
It determ nes who our coll eagues are going to be and
probably spends nore time than nost other conmttees.
In those days, the Commttee on Professiona
Responsibility was not that nmuch of an inportant
commttee. The people really didn't consider it that
inmportant and it was rare that they had to consider a

complaint. | think it's, in recent years, it has

beconme a maj or conmttee.

There was one during your term walsn't there? A delay?
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There was a, the first conplaint about the lay region,
that conmttee, during ny term Samry Porter was the
chai rman of that commttee, which investigated it, the
del ay was excessive. It; was over a year and both
parties had jointly protested to the Acadeny, which
investigated it. The arbitrator, in effect, pleaded
guilty and said "It's true. | had a couple of
explanations but..." In essence he said "I shouldn't
have waited this long." And waived any right to a
hearing or anything else. He did get his award in,
finally. He wote the parties, apologizing profusely
and sincerely, apparently. At which point, they wote
back and said that they didn't want to pursue the
matter any nore. They felt they had acconplished what
they wanted to acconplish, which was to bring it not
only to his attention but to the Acadeny's attention.
So the conmttee took that and went to the Board of
Governors, which said to the commttee "Well, we agree
with you, there's no point in pursuing this since the
conplaint, in effect, has been w thdrawn, but please
report this to the menbers so that they become aware
that the problemexists. And if you |ook back in the
Chronicle, as | just did, youwll find a long article,
by Sandy Porter, expléining exactly what happened.
There had been very few conplaints on delays since

then, although I'm sure there have been many del ays.
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So the Menbership Conmttee and the Comm ttee on Professional
Responsibility were the two that you would regard as nost

important, for your term

Yeah, | think, for during nmy term yeah.

Now you' ve had the chance, both before and during and after your
termas president, to think about what it takes to be a good
president to the Acadeny. Could you, perhaps, list a couple of
your primary qualifications, or that you would regard as the

primary qualifications, of a good president for the Acaderny?

Yeah, first of all, If I could, | just mght say that |
t hi nk the Academny could inprove and make easier the
life of a president, by sonehow revising the system
under which commttees are appointed. One of the nost
onerous jobs, for each incom ng president, is the

appoi ntmrent of conmttee nmenbers. Looking back, |

di scovered that twelve years ago | appointed one

hundred and forty nmenbeirs to committees plus eighteen

chai r men. ["'msure that's increased substantially
since then. It's obvious what a terribly difficult
task this is. | have suggested that sonehow, again

sone kind of a roster b& maintained of preferences of
menbers for commttees. And that this be used for two

or three years and then we don't have to, for each
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year, go through this terrible, terrible hell. Well,
the task of a president, includes presiding at the
Executive Board neetings, going to the Board of
Governors neetings, appointing these commttees,
witing to reflections for the Chronicle during t he
year, handling day to day energencies, doing some

out side speaking if he's got the time or she, preparing
and delivering a major talk at the annual neeting,
presiding at Menbership neetings and so forth. This is
a very, very difficult sort of pressure kind of job and
it seens to ne that you need sonmebody who has a sense
of hunor, who has good, health, who is interested, who

I s consci entious, who has extensive Acadeny experience,

who has a reputation as an arbitrator and who has great

stamna. |If you get all of those you' ve got sonebody
good.
stamna part is particularly inportant.

Ri ght.

G ven the anount of work that's invol ved.

Ri ght.

Let's go back up to a personal natter before we conclude this
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interview You did not, by any nmeans, cease activity after you

served as president. How did your life develop after that?

Well, that's true. And when | renenber, up at Toronto,
when | introduced, well, when | was introduced as the

next president, and we said our farewells to Buzz

Whods, who was past president, | said to the nenbers,
as | recall "My nane is Arty Stark and |I'mrunning for
past president.” And | tried to reflect on the life of

a president, going through various phases. The first
phase bei ng president elect, receiving congratul ations
fromyour friends, silence fromyour non-friends and
not many responsibilities or decisions. And then phase
two as president, receiving no |laurels, many thorns,
maki ng | ots of decisions, lots of appointnents,
receiving criticisns fromyour friends, receiving
criticisns fromyour non-friends, presiding at annual
meeti ngs and so forth. And then phase three, |

predi cted, was going to be relaxation, resting on your'
| aurel s and being an elder statesperson. And |'ve
decide | was all wet because there is alife after the
presidency, in the Acadeny. And | have served on the
Executive Commttee. | served on a special commttee
on the archives. There was another conmttee on the

| egal representation, which has becone very inportant.

| becane an advisory nenber of the Professiona
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Responsibility Conmittee. And since 1984, |'ve been
the chairman of that commttee and probably busier than
|'ve ever been in ny Acadeny life. | think that

answers your question.
Anyt hing but resting on your |aurels.

Right, no laurels.
That seens |like a good place to conclude this interview Arthur,
| thank you and | hope, that those who have the occasion to read

your comments, enjoy themas much as | did.

Well, | thank you and I wish we had two nore hours to
tal k.



